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Town of Bristol 

Space Needs Committee 

Minutes 

October 17, 2016 

 

Committee Members Present:    Ned Gordon, Burt Williams, Michael Lewis, 

Barbara Greenwood, Sandra Heaney, Nik Coates, Ben LaRoche, and Susan 

Duncan 

 

The Chair opened the meeting at 7:04 p.m.    Barbara Greenwood moved 

to accept the minutes of the prior meeting.   The Motion was seconded by 

Sandra Heaney.    The Committee voted unanimously to adopt the minutes. 

Brackley Shaw, a local architect was in attendance at the meeting at the 

invitation of the Committee. Following the last meeting, Burt Williams, Paul 

Manganiello and Nick Coates had met with Brackley to discuss whether the so-

called “Smith Lot”, which has been purchased by the Town, would 

accommodate a town office building and provide adequate parking.     

Brackley addressed the Committee.  He explained that he had come up 

with a quite rough design.   He concluded that lot can hold the building and 

provide enough space for parking.   He said that a two-story building would be 

necessary and anticipated it would also have a full basement.    An elevator 

would be required to meet ADA requirements.   Two stories would maximize the 

space available for parking.   Forty (40) parking spaces might be possible by 

excavating all the way back to the lot line.  This would require a lot of land 

removal and the construction of a retaining wall which would be twenty or 

more feet tall.    

During the course of the discussion, it was agreed that perhaps 30 

parking space would be adequate and that the thought of having 40 spaces 

might not be practical if it requires such a high retaining wall.   Brackley said a 

survey of the property would be required. Some committee members suggested 

hiring Colin Brown to do this work. 

The Town may need to employ a civil engineer to determine exactly what 

would be involved in the retaining wall construction and how to handle the 

drainage as it would be important to make sure there is not a water issue in 

the basement of the new building.   
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A very rough idea of the size of the building would be approximately 32 

feet by 80 feet, but again, this is extremely preliminary at this point.    Brackley 

explained that two story buildings are generally more cost-effective and have 

somewhat lower energy costs.    He said that he envisions gable ends that face 

the street with a brick façade to complement the current building and be 

consistent with styles in the town.   

The Committee members discussed possible layouts with Brackley and 

suggested that the first floor contain the meeting room and the Town Clerk / 

Tax Collector’s office as this office gets the most traffic.    While it was agreed 

that some employees may not wish to be housed on the second floor, there will 

be an elevator so that people who may have problems climbing the stairs will 

have easy access.    They also discussed having offices and storage in the 

basement.    It was suggested that having the employee’s break-room and 

kitchenette in the basement would provide for more privacy and a physical 

retreat from the regular work area. The basement would also contain the 

utilities, storage and a fireproof room and vault.  The committee members 

agreed that, at this point, this is all speculation as things are extremely 

preliminary at this point.    

Ned suggested that the format for the public hearing start with a Power 

Point presentation outlining the Committee’s work and findings to date.  It 

would include: the Warrant Article adopted at Town Meeting, the members of 

the committee, the methodology employed in assessing the current town 

facilities; each department’s projected needs; consideration of various other 

properties in the town; and investigation of the demographic changes projected 

for the next 25 years.       

The Chair suggested that, in order to maintain control of the discussion, 

that questions be routed through him.  The purpose of hiring Brackley was to 

determine whether or not we could use the Smith Lot for the proposed office 

building and parking and he has determined that we can.    If questions are 

asked that require Brackley’s professional opinion or thoughts, he will be 

present and can respond.      We do not have projected costs at this time.  If 

questions are asked about the cost of a future project, the Committee must 

acknowledge that we are not far enough along in the design process to 

determine estimated costs.       

            Sandra commented that we have kept in mind the need to keep costs 

controlled.   Ned commented that Bristol does not have the resources of some 

other communities, like Holderness or Moultonborough, and that we are 

currently looking at what fits our community’s character and circumstances. 

In looking at the costs of the other identified needs, it was suggested that 

the building maintenance fund might be employed to hire a structural engineer 
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in the short term to determine the source of the cinder block wall cracks at the 

Fire Station.  It could also be determined whether a second story could be 

added to the building.   It was agreed that in order to house the larger 

ambulances, more space is going to be needed and that will require some form 

of an addition.    The Chair suggested that when we do this, that the building 

might receive a face lift so that it no longer looks like a building from the 

1970’s but is more in line with the theme of the library and town office 

building.      

Nik shared that the Town is receiving payments from the dissolution of 

the Solid Waste Cooperative.  It should receive one more final payment of about 

$200,000.   While it may still be about $50,000 to $75,000 short of the total 

budget needed to make the planned relocation of and upgrade to the transfer 

station, the moneys set aside will cover most of the cost.   There is not yet 

enough land fill in place to complete the move at this time. 

The Chair reminded the Committee of the need to report to the Select 

Board by December 1st.    He suggested that we have a warrant article for the 

2017 town meeting that will appropriate the money needed for an architectural 

plan.   We should look to the 2018 town meeting for final approval and the 

appropriation of construction costs.   The Committee discussed the feasibility 

of one warrant article in 2017 that would cover both design and construction 

costs.   Brackley suggested a design-build approach.        

Barbara added that the Library has six more years of payments and its 

bond will be paid off.   The Committee was uncertain what we could be looking 

at for costs with needs at the Fire Department, expanding the bays or adding a 

second story.    Ben also noted that we have to deal with the NH Dept. of 

Environmental Services due to the location on the river.   

Following the public hearing on October 18th (7 p.m. at the Library), the 

Committee will meet again on Monday, October 24th to go over the feedback 

and questions that are brought forward. 

Burt Williams moved to adjourn, seconded by Chief Lewis.   The 

Committee adjourned at 8:21 p.m. 

 

        Respectfully submitted, 

 

 

        Susan Duncan 


