
Minutes 

Bristol Space Needs Committee 

May 26, 2016 

 

Present: David Carr, Nik Coates, Susan Duncan, Ned Gordon, Barbara Greenwood, Sandra Heaney, Ben 

LaRoche, Paul Manganiello, and Michael Lewis. 

 

Absent: Burt Williams and Jeff Shackett. 

 

Others Present:  

  

The meeting was called to order at 7:00 by Chair Ned Gordon. 

 

Minutes:   

Susan Duncan made a motion to approve the minutes from May 4, 2016 as amended, seconded by 

Barbara Greenwood.  The committee voted 9-0 to approve the motion. 

Ned Gordon requested that the minutes of May 12, 2016 be amended as follows: on page 2, Mr. Gordon 

amends his comment to say it would be prudent to have an engineer look at the building to see if it 

would accommodate a second floor if the town hires one to look at the bay.   

Susan Duncan made a motion to approve the minutes from May 12, 2016 as amended, seconded by 

Sandra Heaney.  The committee voted 9-0 to approve the motion. 

 

Review of Last Meeting: 

Mr. Gordon commented that Ben LaRoche did an excellent job with the Fire Department presentation. 

Ms. Duncan thanked the group at the fire station for doing such a good job. Mr. Manganiello 

commented that Ben’s comment about the fire department space needs coincides with the 1994 report.   

Ms. Greenwood asked if the fire department is planning on fixing the crack in the foundation.  Mr. 

LaRoche replied that the fire department committee is looking at possibly bringing in someone more 

knowledgeable about building construction before fixing things as it could be money wasted if it is not 

the right way to fix things.  Ms. Heaney commented that a foundation expert is a good idea and the 

department should get the cost to have one come in.  Ms. Duncan asked if the crack was natural or 

something else.  Mr. Gordon replied that the crack has developed over the years.  Mr. Gordon 

commented that he would like to see if that site is where the fire department will be in the next 25 years 

and the fire department needs should still be included in the plan, be preemptive, and done in the 

context of this committee. Chief Lewis commented that he would like to see a portion of the 

committee’s findings to be a very detailed opinion of the overall care of the buildings and to focus not 

just on the next 25 years but the overall condition of the space. 

 

Police Department Tour and Presentation:  Police Chief Lewis presented a summary of needs for the 

Police Department. 

 The biggest problem is officer safety in the booking facility. 



 Other deficient areas include no ventilation system in the evidence room, lack of a sally port, 

there is not observation room in the Interview area, and there is no sight/sound separation of 

juveniles and adults. 

 There is co-mingling with the administration staff and the booking area which at times is against 

the law and potentially compromising to interviews. 

 There are no bathroom facilities in the Police Department and officers have to utilize the public 

restrooms. 

 There are no male/female shower facilities and no safe place to clean up from potential hazards, 

such as bodily fluids, before going home. 

 Access to the cells is way below standard and there are hanging hazards in the booking room. 

 The locking mechanism is a standard lock with no security coded system. 

 There is no emergency call system and the portable radios do not work in the brick building. 

 The booking facility is too small and the door is made of wood and could splinter. 

 The evidence lockers are outside the booking facility which is against standards. 

 The Interview room is the furthest room and witnesses have to walk past the booking facility to 

get to the Interview room.  There are no observation rooms to separate witness and suspect. 

 There are two or three steps outside the Police Department to access the emergency call box. 

The call box is not at ground level. 

 The administration staff area has no security window. The current window can be shattered. 

 The camera system is minimal and the door is a keyed door with no security panel. 

 There is no armory for weapons security. The department does have to maintain large 

quantities of ammunition and there is no security for this. 

 There is no processing area for evidence. The current evidence room has two regular windows 

with no level of security and not cameras. 

 There is not sally port. A bay is needed for a fully marked cruiser and another bay is needed for 

processing evidence. 

 There is no outside storage area. There needs to be a high fenced in area with 360 degree 

surveillance to store evidence.   

 All past space needs studies are consistent with these needs and deficiencies. 

 

Ms. Duncan asked if the town had a liability/responsibility for storage.  Chief Lewis replied that the town 

does have a liability for the property held as evidence and that the integrity of that property has to be 

maintained or the town could have to pay for damages or the replacement of the property if stolen. 

Mr. Gordon asked if the Police Department needs a vault.  Chief Lewis replied that firearms are seized 

and they need to be kept at the police station. 

 

Police Department Tour highlights: 

 There is not adequate lighting or cameras at the outside entrance in the parking lot. 

 These entrance stairs create a sever liability for handcuffed people. In winter they are covered in 

ice. There is no access code only a keyed entry. 

 The cell door locks do not work properly. 



 There is no fingerprint area. There is no eye wash area.  The fire department has to be called for 

incidents that involve washing eyes out. There is no pull down shower head. 

 There is no refrigeration system for blood evidence or rape kits. 

 The intox machine should not be in the booking room as it needs a ventilation system to work 

properly. 

 The records room is not fireproof. The records need to be kept forever. 

 Mr. Gordon asked what the procedure is for juveniles.  Chief Lewis replied that juveniles are 

brought to the Chief’s office or the Detective’s office.  In the case of an underage drinking 

incident with multiple juveniles, different age ranges need to be kept in separate areas. 

 Mr. Carr asked if the current building were adapted would it be enough space for the 

department.  Chief Lewis replied that the building would be more than adequate space with a 

sally port.  

 There is only one radio in the hallway that can call out as the portable radios do not work 

through the brick. 

 The video camera in the upstairs hallway only records up to 18 hours. 

 The door connecting the station to the town offices does not have a window so you cannot see 

who is knocking and asking to come through. 

 There is nowhere to store firearms when leaving to use the restrooms in the town offices 

section of the building. 

 The patrol room floods. 

 The locker room is co-ed. 

 There is no observation room off the Interview room and no sight/sound separation.  

 The personal property that is taken when booking someone needs to be inventoried and 

supposed to go in a secure locker. The station does not have a secure locker for this. 

 

The committee reconvened from the tour for questions. 

Ms. Duncan asked about the stains on the ceiling tiles and if the roof is leaking. Chief Lewis replied that 

it had been for a while but there are no structural leaks from the roof now. 

Mr. Gordon asked how the size of the force will change in the next 25 years. Chief Lewis replied that 

based on my estimation over the course of the next 20-25 years you will see the need for one additional 

patrol officer 24 hours a day.  This will be 7 days a week and will consist of one additional manned patrol 

car and the officer on the road for the day, evening and midnight shifts. 

 Ms. Heaney asked if the cruisers were left idling on severe winter days. Chief Lewis replied that the 

cruisers hold cameras and other digital equipment that has to have a certain temperature maintained to 

function properly so there is on and off idling. A sally port would help with this. There are rechargeable 

devices that need to have the cruisers started every so often to charge the batteries.  

Mr. Manganiello asked if the cruisers have remote starters. Chief Lewis replied that they do not. 

Mr. Gordon asked if the county has plans to expand its involvement in local areas. Chief Lewis replied 

that the Grafton county sheriff’s department is the least patrolled and the area is too big to assist in 

local patrol functions. 



Mr. Gordon asked if other communities are using the facilities.  Chief Lewis replied that the intox device 

is owned by the state of New Hampshire and there is an MOU that any certified operator can use the 

machine.  If any agency wants to utilize the building for appropriate purposes they are allowed per the 

Chief. The State Police are allowed to use the facilities for space to work. 

Mr. Gordon asked if the State Police use the booking room and the cells.  Chief Lewis replied that the 

State Police do use the cells. Danbury and Hill will use the cells and booking room occasionally and then 

transport the person. 

Mr. Coates asked what the challenges are in the building regarding emergency operations. Chief Lewis 

replied that there is no generator in the building so there is no battery backup, no phones, no lighting, 

and no radio back up system.  Mr. Coates commented that the town would be crippled. Chief Lewis 

agreed.  Mr. Manganiello commented that there is a 50/50 grant that is encumbered for a generator but 

it hasn’t been moved forward as the town wasn’t sure where to put it.  

Susan Duncan asked if there are land line phones.  Chief Lewis replied that the phones require power 

and are not hard wired.  

Mr. Coates asked how the building is with ADA compliance.  Chief Lewis replied that the present ramps 

allow the town to meet ADA compliance and that the entrance to the Police Department is an 

emergency exit only.   

Ms. Duncan asked if the cruisers were equipped with cameras and the officers with body cameras.  Chief 

Lewis replied that he applied for a grant for camera systems that show the outside and inside of the 

cruiser. They have a microphone.  The oldest cruisers do not have these systems.  Chief Lewis 

commented that he felt it was appropriate to wait for legislation regarding the body camera issue 

before making a decision. 

 

Chief Lewis summarized his presentation.  Over the past 30 years there have been space needs 

committees and engineers looking at the Police Department and all the reports are consistent and all 

support the growth of the community’s needs. The town is in a good position with the lot next door and 

the current building can be utilized as a police department with some additions. The town office space 

can be built adjacent to the current building or behind it.  If the current building receives the necessary 

additions with minimal demolition and construction the building can function as a police department for 

the next 25 years. Chief Lewis commented that it would be less costly to build a single story town office 

building than build a new stand-alone police building.   

 

The next meeting will be Thursday, June 9, 7:00PM at the Town Offices for the Town Offices tour and 

presentation. 

 

Action Items:  

 The Code of Ethics policy needs to be signed by all committee members. 

 Meeting times for July will be discussed and decided on at the next meeting. 

 

Public Comments: None. 

 



Adjourn: Ms. Heaney made a motion to adjourn, seconded by Ms. Duncan.  The committee voted 9-0 in 

favor of the motion.  The meeting was adjourned at 8:50PM. 

 

Respectfully Submitted, 

Wendy Costigan 

 

 


