
HISTORIC DISTRICT COMMISSION 
MINUTES 

July 12, 2011 
 

APPROVED as amended: 
9/13/11__jrl______ 
 
 
AGENDA:  WORKSHOP:  GENERAL GUIDELINES FOR DESIGN, 
    Exterior Amendments, Demolition 
   
ATTEND: Clay Dingman (Chairman), Larry Douglas (Vice Chairman),   

Dorcas Gordon, Sandra Heaney 
 
ABSENT:  Don Milbrand (Sel. Rep., conflict) 
 
OTHER:  Michael Capone, Town Administrator 
 
 
 
The meeting opened at 7:00 pm.   
 
MINUTES OF JUNE 14, 2011:  The following amendments and clarifications were 
made:  Page 1, Siding, 2nd line, replace “things” with “changes” and “done” with 
“undone”.  5th & 6th line, delete “height of what we want is for keeping the old.” and 
replace with “greenest thing that you can do is keep the original.”  Page 2, Windows, 2nd 
paragraph, 1st line, replace “good sources” with “professional resources”.  Page 3, 
Correspondence, last line, replace “Wexler” with “Wechsler”. 
 
L. Douglas made a motion, second by S. Heaney, to approve the minutes as amended.  
The motion carried. 
 
UPDATE FOR HISTORIC PROPERTIES PROJECT: 
Mr. Dingman explained that he was shown the books upstairs which hold a lot of the 
information that we are looking for.  It was determined that present owners and addresses 
as well as past owners names would be good to include.   
 
DESIGN STANDARDS, Exterior amendments, Demolition: 
The Commission reviewed the draft that Mr. Dingman presented.  A few changes were 
made so as to make some thoughts easier to understand.  This is the last section to be 
added and Mr. Dingman will now go back and load up the visual examples.  He will then 
e-mail copies to the Commission before the next meeting.  This will allow them time to 
look them over and bring in any notes they may have to the next meeting.  It is the hope 
that the Commission can approve a final draft at that time. 
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AUGUST MEETING: 
It was determined that, if no hearings are submitted by this coming Friday noon (July 
15th), we shall not meet until September 13th. 
 
OTHER: 
Mr. Dingman asked Mr. Capone for any word for the special town meeting.  Mr. Capone 
stated that it will be held July 20th at the Old Town Hall, 7:00 p.m. 
 
Mr. Capone was then asked about the mica building.  He explained that he is to submit 
more information to the EPA.  He is trying to move this along as quickly as possible.  
Any reimbursement money will not be available before Oct. 1st. 
 
Mr. Dingman asked about the Water Street bridge.  Mr. Capone stated that they are to 
meet with the Army Corps of Engineers again.  He is trying to get the snow machine 
element in. 
 
Mr. Douglas asked about the two buildings below the mica building and the attempt to 
demolish them.  Mr. Capone explained that the Reynolds building is in foreclosure.  He is 
trying to get the bank to turn it over to the town as the owner must give input for a 
Brownfield grant.  As to the Adams building, they are looking to trade for a town-owned 
property perhaps.  All of this will take time unfortunately, but Mr. Capone is moving it 
along as quickly as he can.   
 
Mr. Capone also mentioned that they are finished with the surveying for the TE grant and 
are now working on the architectural design.  Also, the Middle school project will be 
done soon.  The Elementary school portion of the “Safe Routes to School” grant will 
probably take a couple of years.   
 
The Library is pursuing a home-grown approach with their expansion plans now.  They 
have local professionals working on a new plan and are doing some fund-raising.   
 
Mr. Capone is also working on a search for funding for landlords in the Historic 
District/Downtown.  Other transportation money may be available.  They are to include 
another Economic Development meeting so as to get the landlords, as well as the 
business owners, involved. 
 
With no other business, S. Heaney made a motion, second by D. Gordon, to adjourn at 
8:23 p.m.  The motion carried. 
 
Respectfully submitted, 
Jan Laferriere, recording secretary 


