Meeting Minutes
Economic Development Task Force
May 19, 2015

Members present: Paul Fraser, Garlyn Manganiello, Greg Wagner and Town Administrator,
Michael Capone. Absent: Scott Stephens, Robin-Ingalls Fitzgerald, Select Board Representative,
Rick Alpers, Woody Miller and Amy Lyn Kench.

Also present, Ryan Schramm, General Manager, Ragged Mountain Resort

The meeting was called to order at 4:06PM by the Task Force Chair, Paul Fraser.

Ryan Schramm, General Manager, Ragged Mountain Resort provided an update to the Task
Force with regard to some potential development plans for the Resort. Mr. Schramm also

spoke about current activities at the Resort.

Chairman Fraser spoke about the possibility of a reciprocal arrangement between Ragged
Mountain and the Town of Bristol for mutual promotional activities on each other websites.

Mr. Schramm indicated that he would be willing to discuss the matter further to see what might
be mutually beneficial to pursue.

Mr. Schramm and members of the task force also discussed other types of activities the Resort
might pursue.

Chairman Fraser thanked Mr. Schramm for attending the meeting and noted that there appears
to be an opportunity for continued dialogue.

Mr. Schramm left the meeting at approximately 4:35PM.

The Chair asked for a motion to approve the minutes of the April 21, 2015 Meeting. Mr.
Wagner moved their approval with a second by Mrs. Manganiello. All members voted in favor
of the motion.

There was a brief discussion with regard to coordinating some of the Task Force activities with
the Bristol Events Committee. The Lakes Region Pumpkin Festival was cited as a possible
example of a circumstance where the Events Committee could assist.

Chairman Fraser mentioned that he had spoken with the Historical Society regard to their
concern with the Task Force using the phrase “Making it in Bristol” in the Task Force brochure.



Chairman Fraser asked the Task Force members present about another Seminar for June. After
a brief discussion it was decided that the Chair would reach out the UNH Cooperative Extension
to schedule a speaker for the June meeting and invite the public to attend.

The members also reported on the following:

Mrs. Manganiello noted that the Triathlon website was up and running. There was discussion
with regard to getting a link to the event on the Town website.

The next meeting is scheduled for June 16" at 4PM in the Bristol Town Office Meeting Room.
The meeting was adjourned at 4:55 PM
Respectfully submitted

Michael Capone

Paul Fraser, Chair Janet Cote

Robin Ingalls-Fitzgerald Woody Miller

Garlyn Manganiello Greg Wagner



