
CAPITAL IMPROVEMENTS PROGRAM COMMITTEE MINUTES 

September 15, 2015 

 

APPROVED:  

4/19/16__jrl__________ 

 

AGENDA:   FINALIZE 2016-2024 CAPITAL IMPROVEMENTS PLAN 

 

ATTEND: Don Milbrand (Chairman), Steve Favorite (Vice-Chairman), John Bianchi, 

  Bill Cote, David Hill, Joe Lukeman, Dan Paradis 

 

ABSENT: -----  

 

OTHER: Michael Capone, Town Administrator 

 

 

The meeting opened at 7:02p.m.   

 

MINUTES OF MAY 19, 2015:  J. Lukeman made a motion, second by S. Favorite, to 

approve the minutes as read.  The motion carried with one abstention. 

 

MINUTES OF AUGUST 25, 2015:  The following amendments and clarifications were 

made:  Page 3, 2
nd

 paragraph, 4
th

 line, replace “H” with “He” and 6
th

 line, replace “it” 

with “the vehicle”.  Page 4, Public Works, 2
nd

 line, replace “$99,000” with “$90,000”. 

Page 5, 2
nd

 paragraph, 2
nd

 line, replace “health problems” with “vacation”. 

 

S. Favorite made a motion, second by J. Bianchi, to approve the minutes as amended.  

The motion carried with 1 abstention. 

 

SPREADSHEET:  The committee went over the spreadsheet and questioned the amount 

in the Highway paving line.  They determined to leave it for this year.  They corrected a 

couple of minor things and changed the 2009 F550 truck to $65,000 in 2017 and in 2018, 

moving the $140,000 to 2023.  The ¾ ton pickup was looked at and $45,000 was placed 

in 2024.  With these changes made, J. Lukeman made a motion, second by S. Favorite, to 

approve the spreadsheet as amended.  The motion carried. 

 

WRITE-UP:  Mr. Hill’s write-up was addressed: 

Page 1, opening paragraph, next to last line, replace “adding them” with “establishing a 

Reserve account”. 

 

Police Department:  

Police Cruiser Capital Reserve Fund = Last sentence, end following “fund”, deleting the 

rest of the sentence. 

 

Police Cruiser = Delete. 
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WRITE-UP, Police Dept., continued: 

Body Cameras = 2nd. Line, end the sentence with “officer” and delete the rest of that 

sentence. 

 

PUBLIC WORKS: 

Road Paving = Okay as is. 

 

Highway Department Equipment Capital Reserve Fund = 4
th

 line, end the sentence with 

“fund” and delete the rest of that sentence. 

 

1988 Vacuum Truck = Okay as is. 

 

2001 Front End Loader = Okay as is. 

 

2009 Ford F550 Truck = 2
nd

 line, replace $125,000 with $130,000. 

 

2011 ¾ Ton Pickup = 1
st
 line, replace “2017” with “2018”. 

 

Rubber Track Excavator = 1
st
 line, replace “2” with “3”.  2

nd
 line, end the sentence with 

“grader” and eliminate the rest of the paragraph. 

 

2001 Six Wheel Dump Truck = 2
nd

 line, replace “$125,000” with “$130,000”. 

 

2008 Six Wheel Dump Truck = Okay as is. 

 

2009 John Deere Backhoe = 2
nd

 line, replace “2020” with “2019”. 

 

1986 Grader = Okay as is. 

 

FIRE DEPARTMENT: 

Fire Department Reserve Fund = Okay as is. 

 

Ambulance 2 = Last line, add “at an estimated cost of $80,000.” 

 

Rescue 1 = Okay as is. 

 

Engine 2 = Okay as is. 

 

Fire Station – Building Remodel = Okay as is. 

 

New Fire Department Substation = Okay as is. 
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WRITE-UP continued: 

TOWN GENERAL: 

Radio Communication Tower = 4
th

 line, replace “dish” with “antenna”.  5
th

 line, replace 

“go” with “share” and change “mono-pole” to “monopole”.  7
th

 line, replace 

“department’s” with “departments’”. 

 

Water Street Recreational Facility = Swap the 2 paragraphs, except to leave “Priority 1” 

first.  Changes to the new 1
st
 paragraph:  1

st
 line, replace “$26.500” with “$26,500”.  Also 

replace “a preliminary” with “design” and insert “and permitting” following 

“engineering”.  In the new 2
nd

 paragraph, 5
th

 line, eliminate the sentence beginning with 

“It is similar” and 8
th

 line, delete the rest of the paragraph beginning with “The town”. 

 

J. Bianchi made a motion, second by S. Favorite, to approve the amended write-up.  The 

motion carried and Mr. Hill will e-mail it to the secretary for copies to be made. 

 

COMMUNICATIONS:  None. 

 

OLD OR NEW BUSINESS:  None. 

 

NEXT MEETING:  The committee will meet to present the 2016-2024 Capital 

Improvements Plan to the Planning Board on Wednesday, 9/23/15 at 7:00pm.  On 

11/9/15, when approved by the Planning Board, it will be presented to the Budget 

Committee and will also meet with them on 2/1/16 if needed.  Mr. Milbrand will e-mail 

the Select Board about meeting with them, as well. 

 

A discussion followed as to Space Needs and the various studies that have been done. 

 

With no other business before the committee, J. Bianchi made a motion, second by S. 

Favorite, to adjourn at 8:50pm. 

 

Respectfully submitted, 

Jan Laferriere, recording secretary       

 

 


