
CAPITAL IMPROVEMENTS PROGRAM MINUTES 

July 16, 2013 

 

 

APPROVED: 

7/23/13__jrl__________ 

 

AGENDA: 2014 CIP WORKSHOP  

 

ATTENDING: Steve Favorite (Acting Chairman), David Hill, Joe Lukeman,  

   Dan Paradis  

   

ABSENT: Murray Campbell (ill), John Bianchi, Don Milbrand (work trip) 

 

OTHER: ----- 

 

Meeting opened at 7:15 p.m.  

 

MINUTES OF JUNE 18, 2013: 

The following amendment was made: 

Page 1, next to last paragraph, 5
th

 line, replace “our report and just set it aside” with “our 

report and just sets it aside”. 

 

D. Hill made a motion, second by D. Paradis, to approve the minutes as amended.  The 

motion carried with 1 abstention. 

 

WORKSHOP: 

Mr. Favorite reported that Murray Campbell is doing very well; making good progress. 

 

The committee discussed the Old Town Hall.  It was understood that the use has gone 

back to the committee to determine.  A discussion followed as to what is to be done with 

the funds for the roof as the amount is not enough and underpinnings need repair first. 

 

Mr. Favorite distributed the initial description of our plan introduction so that a 

discussion could be had as to whether or not changes are needed.  Of course, the dates 

will be changed.  Mr. Hill wondered if “Critical” would get more attention than “Urgent”. 

Mr. Paradis thought that Priority 1 might say “should be funded” instead of “must be 

funded”.  Mr. Hill again mentioned that we might change Urgent to Critical.  Mr. Paradis 

feels that Critical would be if a life is involved, such as with an ambulance.  Mr. 

Lukeman felt that we may not have explained well enough as to what Urgent means. 

 

Mr. Favorite stated that Engine 4 has been repaired enough to respond now.  Mr. Hill 

added that Chief Yannuzzi has already held this piece of equipment off in hopes of 

getting the ladder truck paid off first.  Mr. Favorite suggested that he get a list of the costs 

of all of the repairs done to it so far.  Then it could be reported along with the need of the 

new Engine. 
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WORKSHOP continued: 

The committee then discussed how to approach the Budget Committee as they feel that 

there is no real dialogue.  Mr. Lukeman suggested that we invite a couple of them to our 

next meeting so that they can see what we are trying to do.  Mr. Hill feels that we need to 

give a specific invite.  Mr. Paradis added that we should discuss all of the Priority 1 

items.  The committee questioned how the Department Heads present their case to the 

Budget Committee.  It seems like we get the feeling that things are more urgent then 

when they are brought before the Budget Committee. 

 

A discussion followed about the sidewalk plow which is needed.  Mr. Favorite stated that 

some of our sidewalks are narrower than others.  A regular snow blower will not stand 

up.   

Mr. Favorite added that some towns/cities lease sidewalk plows but the sidewalks must 

all meet ADA standards.  Mr. Paradis felt that options should be presented; cost versus 

capability.  Mr. Hill mentioned that subcontracting this out might be an option.  Mr. 

Bucklin still needs a dump truck and a sand shed.  Mr. Favorite stated that Mr. Bucklin is 

thinking of a canopy/tent-type cover as a back-up.  It was felt that, sometimes, Mr. 

Bucklin and his crew are very good at making do and then are not taken serious when 

equipment is needed. 

 

Mr. Paradis feels that the Budget Committee owes the CIP committee the respect to come 

back and tell us why they did not recommend the items that we advised should be 

purchased.  It was felt that we should definitely ask the Chairman of the Budget 

Committee and one or two other members to attend next week.  The secretary suggested 

that the committee ask them about the items that they did not recommend of the Priority 1 

items for 2013 and what they suggest we do about these items now.  Mr. Favorite and Mr. 

Lukeman said that they will look into asking them to our July 23
rd

 meeting. 

 

With no other business, D. Hill made a motion, second by D. Paradis, to adjourn at 9:00 

p.m. 

 

Respectfully submitted, 

Jan Laferriere, recording secretary     

 


