CAPITAL IMPROVEMENTS PROGRAM MINUTES
June 4, 2013

APPROVED as Amended:
6/18/13___jrl
AGENDA: Discussion of Education of the Capital Improvements Plan (CIP)

ATTENDING:  Steve Favorite (Vice Chairman), John Bianchi, Don Milbrand, Dan Paradis

ABSENT: Murray Campbell (Chairman, ill), David Hill, Joe Lukeman (vacation)

OTHER: -

The meeting opened at 7:15p.m. with a quorum.

Minutes of 4/16, 4/23, 4/25, 4/26, 4/30, and 5/21/13:
The minutes were all read and the only amendments were made to the April 30 minutes for the
Highway Dept. Tour:

Page 1, 1* paragraph, first line, delete the “d” on “scheduled”, replace “spread out” with “extended”.
Second line, insert “scheduled” following “purchase”, and 7 line, ad a “d” to “replace”. 3%° paragraph,
1% line, insert “department” before “revenues”. 4™ paragraph, 2™ line, replace “1008 and 1009” with
“2008 and 2009”.

Page 2, 4" paragraph, 1% line, replace “spoken of” with “discussed”. 5" paragraph, 4" line, delete
“redcyclables” and replace with “recyclables”. 8" line, insert “business” before “signs”. 6" paragraph,
3" line, add “very well” to the end, after “held up”. 4" line remove “annually” and insert it before

" ”

use-.

Page 3, 1% paragraph, last line, following “time” insert “because of the cold weather”. 2™ paragraph, 2™
line, delete “on”. 4" line, delete “though” and replace with “at Robie Road”. 3™ paragraph, 1% line,
insert “committee "following “CIP”. 2™ line, replace “They” with “The CIP committee”. 4™ line, add
“each year” following “contingency”.

J. Bianchi made a motion, second by D. Paradis, to approve the minutes of 4/16, 4/23, 4/25, 4/26, and
5/21 as read and of 4/30 as amended. The motion carried.

Discussion:

Mr. Favorite stated that last meeting we discussed the need of educating folks on what the Capital
Improvements Plan (CIP) is all about. The CIP committee is scheduled to meet with the Budget
committee next Monday. He then went over the Canaan CIP information with those who were not at
the previous meeting. Mr. Bianchi asked what became of the Space Needs report that Ned Gordon and
his group had done. No-one seemed to know.
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Discussion continued:

Mr. Favorite then distributed copies an internet definition of Capital Budgeting. A discussion followed.
Mr. Paradis felt that what is missing with the Budget committee is official feedback. We need to know
why they did not follow our suggestions and what we should do instead for th3e particular items not
followed. He noted that Mark Bucklin, Highway Supervisor, keeps cutting his budget and now he is short
a needed truck.

Mr. Milbrand stated that he feels that the Budget committee is a little more trusting now and a lot of
that is thanks to Town Administrator, Michael Capone. The attitude used to be that the departments
padded their budgets to cover the cuts made by the Selectmen and Budget committee. Now we are

showing that if a line does not have to be fully spent, the balance goes back. We don’t spend it if we

don’t have to. It’s a matter of trust.

Mr. Milbrand continued to say that we need to get the 3 main Budget committee ideas changed: we
need to save even if the interest rates are low, the idea that the Selectmen will just spend whatever is
available, and that we should only pay for what we use right now (forgetting that when we started, we
had use of what others had paid for). Mr. Milbrand feels that the CIP committee has had some success
in the past and gave the example of the cruisers. He added that the CIP committee is strictly an
advisory committee only.

Mr. Favorite questioned how we put it to the Budget committee. Right now it looks like we may have to
call a Special Town Meeting for Engine 4. Mr. Bianchi asked if the State DRA recommend a Contingency
fund. Mr. Milbrand answered that anything set aside must have a specific purpose, such as
maintenance or a piece of equipment. Mr. Favorite stated that we need to keep our meeting with the
Budget committee short and sweet but still get the point across. A discussion followed about training
which gets cut when new members of committees need this training.

Mr. Bianchi told of a judge here in Bristol when court was held here and we got the revenue. Now it all
goes to Plymouth. Mr. Milbrand stated that all speeding fines go to the Police Academy. It was then
discussed if the CIP committee might figure out how much is needed overall and then set a specific
amount to set aside each year.

Mr. Favorite noted that Londonderry leases their vehicles. Mr. Milbrand explained the Chief Lewis
would prefer to have a Capital Reserve account rather than buying a new cruiser each year. That way, if
the oldest cruiser is still doing well, he would not replace it that year. Mr. Favorite stated that we just
had one occurrence where a Capital Reserve account for the Highway would have saved us a lot: Mr.
Bucklin had learned of a 2 year old sidewalk tractor that was for sale for $59,000. The new one we have
been looking at goes for $125,000 but, because we had no ready money, we could not take advantage
of this.
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Discussion continued:

Mr. Bianchi asked if it would be wise to have a couple of Budget committee members attend some of
our meetings and it was generally felt that it might help. When asked, the secretary mentioned that,
back when she worked with the Budget committee, the various members of the committee were
assigned to the various departments and they would attend the department meetings and report back
to the rest of the Budget committee. It seemed to help with communication and understanding.

Mr. Favorite suggested that it might help if we show how things affect the tax bill. Mr. Paradis
mentioned that there is no plan for maintaining our buildings. Mr. Favorite added that maybe we
should ask how we can help the Budget committee. The idea of a CIP is to level the taxes. Mr. Milbrand
stated that we might use the example of the cruisers. Mr. Paradis asked if leveling out is worthwhile. If
so, then how do we get together to do this? The CIP committee is given 3 ways of funding: purchase
now, borrow the money, or save the money (via Capital Reserve accounts).

After contemplation, the committee felt that we need to wait a month before going to the Budget
committee so as to tie down exactly how we want to approach them.

Next meeting:
Our next meeting is to be held June 18" at 7:00 p.m.
With no other business before the committee, J. Bianchi made a motion, second by D. Milbrand, to

adjourn at 8:50 p.m.

Respectfully submitted,
Jan Laferriere, recording secretary



