CAPITAL IMPROVEMENTS PROGRAM MINUTES

April 17, 2012

APPROVED as amended & clarified:

5/15/12__jrl

AGENDA: FINALIZE MEMO & REQUEST SHEET; NEW NUMBERS
FOR 2013

ATTENDING: Murray Campbell (Chairman), Steve FaweriDavid Hill, Don
Milbrand, Dan Paradis, John Bianchi (alt.), Josepkeman (alt.)

ABSENT: -

OTHER: Michael Capone (Town Administrator), Lucikeegan (Energy

Committee)

The meeting opened at 7:02 p.m. Mr. Campbelédtttat Mr. Bianchi has been
approved by CIP and will go before the Planningrdaes schedules coincide.

MINUTES OF MARCH 20, 2012

The following amendments and clarifications werelmaPage 1, motions, change
“made a motion” to “moved” and “second” to “secohds as to save paper. Under
Possible New Member/®ine, following “and for” insert “IPC/Freudenbeng’. Page
2, I paragraph, ? line, replace “Where we have had a negative fgelivith “Because
there has been resistance™ IBe, following “Reserves” insert “accounts”. Rage
“felt that” with “thought the prevailing feeling dhe audience was negative.” Start a
new sentence with “He thought we should™ lide, following “front end” insert
“(original manufacturer)”. 8 line, change to read “major repairs. He was tfiad the
ambulance replacement was approved despite sonusitipp.” 4" paragraph, last line,
replace “to cut down” with “to abbreviate the pretstion.” Page 4,"paragraph,?
line, replace “$153.00” with “$153,541.00""4nd %" line, delete the last sentence.

D. Hill moved, seconded by D. Milbrand, to appralre minutes as amended and the
motion was approved with 2 abstentions.

PRESENTATION OF JOSEPH LUKEMAN:

Mr. Campbell introduced the Board and Mr. CaponBltoLukeman. He added that Mr.
Lukeman is his neighbor and lives in Sunset Heighis is the treasurer of the
Homeowners Assoc. Mr. Lukeman then stated thatdr&ed in the insurance industry
as a methods and procedure manager. He develdi@uafor procedures. He is now
retired and would like to be involved in helpingttown. He has no political aspirations.
He wishes to help save money while giving the ta@@partments what is needed to run
efficiently.
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PRESENTATION continued:
S. Favorite moved, seconded by D. Paradis, to addep.ukeman as an alternate to the
CIP committee. The motion carried.

Mr. Campbell explained that both Mr. Lukeman and Bianchi will act as alternates. A
discussion was held as to how many full membersdinemittee is allowed.

ENERGY COMMITTEE:

Mr. Campbell explained that he had received afoath Don Martin, Energy Committee
member, about coming in to see us. Mr. Martin teaslk to Nathan Hasselbauer,
Energy Committee Chairman. Ms. Keegan is now itese

Ms. Keegan stated that the committee was formedtabgears ago. They are feeling, at
present, of not having accomplished much and aidang for suggestions. They meet on
the first Monday of the month in the afternoon &nd open to the public.

Mr. Paradis asked what their basic goal is. Medém answered that they have no
budget but are trying to get out an educationateielhere is a workshop of State
projects but with no funding. The committee shadeas and of things but they don’t go
very far. Originally they were centered on Cariibaxide.

Mr. Paradis asked if they have any contact withLtibeary. Ms. Keegan stated that she
and Mr. Hasselbauer are Library Trustees. Mr. Mintioned geothermal heating and
Mr. Paradis mentioned wood chips for the librardiadn.

Mr. Campbell stated that there are several NH lonatwhere gas emission is measured.
He thinks that the nearest one to us is in LacoRigures are occasionally supplied to
the Transportation Advisory group. It is locateght off Meredith Center Road. The
Energy Committee might want to meet there and #&alar, he suggested. Mr. Campbell
added that Mr. Capone has been involved with aown energy audit.

Mr. Favorite said that occasionally he gets sorpetimvith the TAC committee. Mr.
Paradis asked if they have kept track of town enwiith things like how much gas is
used, etc. Ms. Keegan said that they had not.Pdiradis mentioned that solar energy is
often done along with schools.

Ms. Keegan was thanked for coming in.

PROJECT REQUEST FORM:

Mr. Campbell distributed the latest form and stdteat he will try to send it by e-mail
this time. The dates have all been updated. Vak s to get it on the web site. Mr.
Capone stated that Ray Courchaine is looking im& tMr. Campbell added that, for the
time being, it will be put on the table in the wgst hall.
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DEPARTMENT VISITS:
Mr. Campbell stated that he will be away on th& 86 we shall start the visits on April
27", 9:00 a.m. with Public Works.

Mr. Hill asked why we go to Water/Wastewater. Kampbell answered that we get to
know about their equipment. He feels it is uséfudee how all the Departments work.
The facility on North Main St. is completely comprized. He sees it as well worth
doing. Mr. Milbrand added that Superintendentf Qéfartier, has a good handle on the
Department but, if he should leave, we might ndéednformation, plus, we occasionally
aid funding via taxes.

Mr. Hill then asked about visiting the Library bedcdheir addition is done. Mr.

Campbell feels it is a good idea to see how itirsand how they change. He added that
we shall be short on time this year. He wantusdke the first 3 visits and discuss
them at our next meeting on May"L5After that, we shall review Police and Librany o
June 18. In July, we shall start meetings needed forranijew of the Department
Managers. He advised that he would like to saaasy as can to attend the visits as it is
more effective if we show up as a committee.

When asked, Mr. Paradis stated that he can gétist@ric numbers together again and
Mr. Milbrand is willing to continue doing the spasheet.

JOE LUKEMAN'S IDEAS ABOUT CAPITAL RESERVE ACCOUNTS AND
POSSIBLE IMPROVED CAPITAL ITEM REPLACEMENT SCHEDULI NG

Mr. Lukeman felt that there should be no resistand@apital Reserve accounts. It
should be sold as a tool to save money. The DepattHeads would probably keep
some equipment longer is they knew that there w@apatal Reserve available when the
replacement is finally needed.

Mr. Paradis stated that Police Chief Lewis wasgyio get that idea across to the voters
at Town Meeting. Mr. Paradis agrees that it i®padjidea to have Capital Reserve
accounts. Mr. Milbrand felt that we might lookitlike the Police need so much per
year, according to the replacement schedule; tteevwwuld need so much, etc. Mr.
Paradis stated that we just need to get the BuCgetmittee on Board with it. Mr.
Milbrand added that we need to educate the towthem, as well.

Mr. Bianchi felt that the problem is that we are starting with a clean slate — there are
still payments to be made on one piece of equipméen you are trying to pre-plan for
another. This is a hard sell. He added that, thighFire Dept., Engine 4 had an engine
blow. It was determined to rework the engine ®time of $14,000 instead of getting a
new one for $23,000. However, we don’t know whesreworked one will blow again.
This could eat up the savings made earlier.
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CAPITAL RESERVE, ETC. continued:

Mr. Milbrand stated that, right now, it is betterlease or pay on time rather than get the
low interest on a savings account (Capital reserir) Lukeman stated that this is the
time value of money, sometimes when you are todmmething, the interest rate is
higher.

Mr. Milbrand explained that the CIP committee isfaf Capital Reserve accounts so as
to keep the bottom line steady. Mr. Campbell adtiatlwhen the CIP committee
started, the first couple of years suggested pgehwere defeated, so we fell behind. A
lot ended up with major repairs to have to pay fohe committee learned some things,
like the backhoe replacement to be calculated ytimber of hours of operation instead
of years of ownership. Oftentimes, we find out@epairs after the fact. Cruisers have
worked by rotating every 5 years. Mr. Lukeman’ggestion would save money.

Mr. Favorite stated that building up money is thelgtem. Did we look at leasing? Past
Chief Clark was not in favor of that. Mr. Paradgain mentioned that this whole
committee is in favor of Capital Reserve accoum& have just 3 options available to
us: outright purchase, lease/purchase, or capiarve.

Mr. Hill stated that both ambulances were down médgeand asked if they are okay now.
Mr. Bianchi stated that both are in operation. Mampbell said that there is merit to
give serious consideration to capital reserve attsoand we should talk with the
Department Heads to get them on board. We nekd tm the same page with them.

REPORTS:
Town Administrator; -----

Selectmen: Mr. Milbrand stated that they have not taken allhaf $153,000+ out yet.
$28,091 has been taken from paving. Mr. Campls&k@ about the Transfer Station
money and Mr. Capone answered that they may héitkedeft from previous in order to
do some of the work in-house.

OTHER:

A discussion was held as to the amount of member€tP is allowed. Mr. Campbell
thought that they might have 7 regular members. Rdradis felt that this would be
under the Planning Board jurisdiction as it is bcgummittee of theirs.

D. Milbrand moved, seconded by D. Hill, to recomméinat 7 regular members be
allowed on CIP by the Planning Board. The motiarried.
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OTHER continued:
Mr. Bianchi thought that there should be time Isfitr committees. Mr. Campbell said
that this is difficult as they are all volunteers.

Mr. Campbell asked about the Old Town Hall and Nitl stated that he saw an article in
the paper where the HDC might have funding avaglalir. Milbrand explained that the
HDC got Bristol membership with the CLG (Certifiedcal Government) recently which
opens the door for funding.

Mr. Campbell then asked about progress with theyA@urps of Engineers. Mr. Capone
answered that he sent them an e-mail today. Htev@knew, the plans were under
review by the environmental people. Mr. Campbefilained that this is for a recreation
path that would connect to the trail in Hill. TRemigewassett Snowmobile Club is
willing to cut the trail.

Mr. Campbell asked about Engine 4 and Mr. Biantdtiesl that they had to put in a new
wiring harness.

NEXT MEETING:
The next meeting will be April 27 9:00 a.m., at Public Works.

With no other business before the committee, DbMihd moved, seconded by S.
Favorite, to adjourn at 8:20 p.m.

Respectfully submitted,
Jan Laferriere, recording secretary
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MINUTES

April 27, 2012
APPROVED as amended & clarified
5/15/12__ jrl:
AGENDA: TOUR OF PUBLIC WORKS
ATTENDING: Murray Campbell (Chairman), Steve FaweyriDavid Hill, Don

Milbrand, Dan Paradis, Joe Lukeman

ABSENT: John Bianchi (conflict)
OTHER: Mark Bucklin (Superintendent, Public Works)

The committee met at 9:00 a.m. at the Public Warépartment office with Mr. Bucklin.

Sidewalk Tractor: Mr. Bucklin explained that the sidewalk trackas broken down and
damage was done to the transmission. In ordexgair it, the whole underneath would
need replacing. The tractor puts in hard hoursvemuald only be reasonably used as a
back-up. A new tractor with plow would cost ab&u25,000. It would be more for one
with a boomer mower. We receive $2500. a weekdnting the tractor for mowing.

Mr. Campbell asked Mr. Bucklin to look at the ti@cin 2 ways: costs to repair and to
buy new. When asked, Mr. Bucklin stated that amedioned tractor’'s warranty is
almost the same as with a new one. He has loakgd4 outfits so far. We have 5’
wide sidewalks and would like a tractor that isMde. Mr. Campbell asked if he has
had any discussions with Mike Vignalli (architedtiwthe Downtown project) as to any
changes to those sidewalks. Mr. Bucklin had not.

Mr. Bucklin feels that we should have a one-sidiewialk all the way to the ball field (on
Summer St.). This would require some crosswalks Bed there. A discussion was held
as to sand filling of the tractor and that we haw@muple of miles of sidewalk to be
plowed. Mr. Campbell asked if the blower wouldaihew machine and Mr. Bucklin
answered only if we replace with another Caboda.

Mr. Campbell stated that the committee will neegs8mates from Mr. Bucklin: cost to
repair, to replace new, and for a refurbished aracMr. Hill asked about resale or trade-
in. Mr. Bucklin stated that we could get some bfimkhat. He added that the tractor
broke down while they were doing the sweeping lvabably began when plowing.
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The list of other equipment was then looked at:

3 6-Wheel Dump Trucks: Mr. Campbell asked if the purchase of the 1998iik
necessary for 2013. Mr. Bucklin stated that ittsthard now and burns oil. He is
waiting a complete report on it now. It can gadsack-up. Mr. Campbell explained to
the new member that these trucks are on a 5 ypkcement plan, replacing each every
15 years. Mr. Bucklin explained that he uses tf@ni0 years as frontline and then 5
years as back-up. The two frontline are useddwpéll 3 are used for gravel. He thinks
that $135,000 will do for replacement. When askéd,Bucklin stated that all 3 present
trucks were purchased new. He has looked at retimgucosts and they come out the
same as new.

Mr. Hill asked if he can use the existing plow avid Bucklin said that he will if he can.
There is no real savings. Some of the plow bld@de® cracks in the outer surface. We
have no Capital Reserve right now. Mr. Hill askéxdut Lease/Purchase. Mr. Bucklin
stated that this is an option depending on theaste Mr. Lukeman stated that a 2-year
Lease/Purchase is best or you pay too much inesiteMr. Campbell stated that the
committee has only 3 options that they can reconaméditne committee would like to
recommend Capital Reserve for 4 years and purchas#' year. Mr. Lukeman
suggested that they might want a Lease/Purchaskd@idewalk tractor. Mr. Bucklin
thought that he migHie able to hold the 2013 truck purchase for amotear. Mr.
Campbell mentioned that we do not want to do timeesas the backhoe in which we
spent all kinds of money for repairs and thenetblp and we had to purchase a new
one after all.

2 550-Trucks & % Pick-up: Mr. Bucklin stated that the % pick-up is workiogt for
them. The 3 trucks are on a 6 year replacemerdstd. Mr. Campbell stated that the
2007 550-truck is due for replacement in 2015 &ed2009 in 2016. Mr. Bucklin stated
that he would have to get closer to purchase tmw@der to know if any can be held off a
year or so. As long as the vehicles remain redigtse would like to keep them.

A discussion followed as to the importance of CafReserve accounts. Putting money
away ahead of time helps keep the tax rate even.Mibrand mentioned that Police
Chief Lewis tried to make that point for his cruipeirchases (at town meeting).

Backhoe: Mr. Bucklin stated that the backhoe is runnimgefi Mr. Campbell stated that
the committee had first scheduled this piece bykimgrhours and found that this did not
work. Itis now on a replacement schedule of 1&ye

Grader: Mr. Bucklin would prefer to get more money to pall the streets/roads than
to spend it on replacing the grader. If all roadse paved, he would only need a small
excavator and a trailer to move it. This wouldabeost savings in the long run. The
trailer could be a reasonably used one.
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Vacuum Truck: This is slated to be replaced in 2016 (it is 88)9 Mr. Bucklin felt

that, as long as he can do mini repairs, it is okdy. Campbell asked about revenue
from this truck and Mr. Bucklin stated that we §&6.00 an hour to rent it out and it was
rented for 40 hours this past year. The money gaeshe general fund as people think
of holding it within the department makes it a ®iudund” even though it cannot be spent
without authorized use. Park & Go and Newfound ddses have rented it and J. P.
Morrison swapped its use for work he did for us fast year.

Mr. Campbell stated that he would like Mr. Buckiingive us updates on all of his
equipment and Mr. Bucklin agreed. He added thatdw@d need to be within a year or
two of purchase in order to know if he can stretghece out some. A discussion
followed as to emergency funds.

Road Paving: Mr. Bucklin stated that the asked for amount 22000 for 2012 has
been decreased to $170,000. He intends to do skehtik Benz Road, and some in the
Green Street area. Mr. Campbell asked about sideeair and Mr. Bucklin stated that
this was cut after town meeting.

Transfer Station: Mr. Bucklin is going to try to do some site warkhouse. When
they finally can move things, they must be donthensame year. Mr. Milbrand stated
that the Selectmen are discussing if they can apelynoney we get from Hebron to this.
Mr. Campbell stated that we would still need a aarifor $300,000. Mr. Milbrand
stated that they are looking to fund next yeariar2D15. Mr. Hill asked the cost to do
the drainage. Mr. Bucklin stated that they st/ some funds left and could do some
of this. The plan will have the brush pile dowrclkhand all else will be on the upper
level. The brush pile is to be burned until suaoietas this is allowed. If that id no
longer allowed, we would need a tub grinder whichetter than a chipper. Mr. Hill
asked if the brush pile would have limited hourd 8r. Bucklin answered that it would
and perhaps they would open this on Saturdays.

As to theSand and Salt Sheddyir. Campbell explained that they are a public li&pi
right now. Mr. Bucklin went in with the State tanhp delivery but it did not lower the
cost. He does better on his own. We need thessiogarotect from rain and snow and to
keep the salt from contaminating the area. Laat,\r. Bucklin got the salt from
International Salt and the sand from John MorrigorRiver Road. If the sand gets wet,
it ices up.

Mr. Hill asked if the two compactors are separdi®. Bucklin stated that they are. The
only need is wiring the new shed to the compactéts.added that one compactor is over
20 years old and we may need to consider replatirtde has the compactors serviced
every yeatr.
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Transfer Station continued:

Mr. Hill asked about the access to the burn pMe. Bucklin stated that he will have to
cut it in and bring gravel to stabilize the hiNir. Favorite asked about the Single Stream
Recycling program. Mr. Bucklin explained that Corttis saying that they will not
support a recycling facility. Mr. Campbell askéave get money back from recycling.
Mr. Bucklin stated that we do not get anything rfawt the regular trash costs us $66.10 a
ton so every bit that we recycle saves with thiathe new facility gets built, we will get
some money back then. A discussion followed akdaeed of folding the cardboard
and taking the tops off from bottles. It was expta that the Single Stream machine
takes in everything and sorts it out. Cardboardjam it and caps of bottles go to a
different bin than the bottles.

Mr. Favorite asked about repairs to culverts andigess. Mr. Bucklin answered that he
has nothing beyond normal maintenance. He addddétteria eats the steel of culverts
and salt gets to the tops of aluminum ones. Rlasthe way to go now (High Density
Polyurethane).

At this time, the committee was shown around thegeuyard. We watched an empty
compactor being brought in to place and then loakteatie sand and salt sheds which are
in very poor shape. It seems that the sand sheeing held up by the sand. The old
uprights are old trees which are deterioratinge ¢dmmittee also looked at the work
that has been done to level off the upper sectiahad the plow blades and the cracks
that have started. Mr. Bucklin mentioned that prablem that they are having is
determining commercial vehicles when someone comesth their own pick-up truck

or a trailer even though a sign on the truck lddéesit may be commercial. He
welcomes any suggestion to resolve this as he flieaist is unfair to the taxpayer who
pays for the hauling of this.

The tour ended at 10:45 a.m.

Respectfully submitted,
Jan Laferriere, recording secretary



CAPITAL IMPROVEMENTS PLAN

MINUTES

May 4, 2012
APPROVED as amended & clarified:
5/15/12:_ jrl
AGENDA: TOUR OF WATER/WASTEWATER PLANT — 9:00 a.m.
ATTENDING: Murray Campbell (Chairman), Don Milbranban Paradis, John

Bianchi

ABSENT: Steve Favorite, David Hill (away), Joe Lukan (away)
OTHER: Jeff Chartier, Superintendent of Water/\Master

Mr. Chartier escorted the group through the plagitning with the sample hut, return
area, and splitter located next to the oxidatidahdi This is where samples are taken. A
discussion was held as to taking in septage asaasr# revenue. Mr. Chartier
explained that he would like to look into this retfuture but this requires a different
process that we are not prepared for at this tikshland takes septage now. We do
have 4 residents who pay to be treated as regusiomers: they have their holding
tanks emptied within 45 days and have it hauleoutoplant. Anything over 45 days is
counted as septage.

From there, we walked to the clarifier. A few y®ago, they had problems with icing
and tried a shrink-wrap it. This seemed to worklsy now have had covers made for
the clarifiers which work very well. Next, we weskown the Press room where affluent
is pressed so that all liquid is released. Theaieimg affluent goes into a dumpster and
is hauled away at a cost of $45.00 a ton. Mr. @dramentioned that the dumpster is 15
years old and may need replacing in the near futtiieethought that Public Works may
be able to use the old one once it is replacedg®¥¥d 3% solids and when it leaves us, it
can be land applied. This is tested 4 times a y@& have several BFD’s which monitor
for efficiency and the Department has recently ikesmk$7,000 and a certificate from
PSNH for their effort to save energy.

We then visited the return pumps and the filtratmp station. Following this, the fluids
are treated with chorine. A sample is returned drtlere is contamination, the flow is
stopped and pumped back so as to be retreatedChMrtier stated that Wes Ripple,
DES, works well with them. Liquid that passes tlglo here okay continued through a
contact pipe to an area where Sodium Bisulfatelied to neutralize it. 3 days a week,
the liquid is tested for E Coli.
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Mr. Chartier then took us into the new (4 year9 48 where the testing is done. Jesse
Lamos (Chief Operator) showed us the processlighi is received in a sink and a
sample is taken and placed in a special envel®pés is incubated for a day and then
placed under an infrared light so that the opereaorcount the bacteria that lights up.
He/she then looks up the count on a chart to sbe ibacteria is safe or not. This is
recorded and sent, via computer, on a monthly basis

When asked, Mr. Chatrtier explained that he hase2atprs at the plant. Mr. Lamos is
certified for Grade 2 and the other operator isad® 1. Another operator is out on the
road. He has a Grade 1 and will get his Grade @wte has completed 3 years of
experience. Mr. Chartier has completed all ofréguired Grades, has a Back Flow
license and they have some certificates that areagoired. They usually take 20 hours
of classes a year.

Next, we were shown the drying beds and the staimgewith it's tower. There is a

flow meter for the tower. We then entered thedbeiilding which houses a garage, a
large meeting room, Mr. Chartier’s office, and sast@age. Mr. Chartier showed us the
computer set-up that he has which monitors thevgytem so that he can keep track of
it and/or adjust it as necessary. If there islare it can notify him at home.

Mr. Chartier showed us plans for the Downtown prbfer the pipes there. He said that
our engineers, Underwood, work with Mr. McNally ths project. The plan includes
the roads, drainage, pipes, hydrants, and sernvies.| They are trying for a plan that will
last at least 50 years. Some ties will be indieliusiness buildings; these are buildings
that abut the sidewalk and doing so will elimindigging up the new sidewalk. The
sewer lines will be sufficient to handle Sewerhe take, if it comes to fruition. Right
now they are waiting DOT money. Bids are being sem. They feel it will be August

or Sept. to start. Mr. Chartier can apply for aB&grant to go towards the project but it
will not be awarded until Dec. so we may want totwatil Spring.

Mr. Chartier mentioned that the State has lookae-albing Lake Street and if they do,
he would want to re-do those pipes (from the Muggraridge to Chandler St. He added
that they check restaurant grease traps once éraodtevery 6 months they clear sand
and grease as preventative maintenance.

Mr. Chartier has spoken with Matt Hughes, propas&a boat sales and repair business,
in which he suggests that Mr. Hughes pay to adsklio his place from the Elderly
Housing line. If he did, he would own the linedaany who attach to it, for 5 years. We
would maintain it after one year. Mr. Chartier ladso suggested that Family Dollar go
in with the new Medical Center for sewer lines.h@tvise, Family Dollar will have to tie
in when it goes by his property.
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Discussion of boring under the river (Beech Stitoa’s) can also be done to go under
roads. Mr. Chatrtier stated that they can and appy with the company that they have
been using.

The group then went to the Hall Road facility (8taCenter). This facility can do 500
gallons a minute but is only permitted to do 300oge per minute, per day. There is a
generator outside in case of emergencies. Thiktyas a backup to the one at Fowler
River. The town needs 175 gallons a minute per diathe output is low, this facility
takes over. It gets pumped to the Burton Willidawslity on North Main St. Any
overage goes into the storage tank further up Ndeim St. To eliminate too much
chlorine when the pump is off, they have a day ptimap regulates this.

We visited the Burton Williams facility. As in atlof their buildings, there is an air
exchanger that is on a timer. Once a month theshfthe system through-out. This
facility regulates the flow. 175 gallons per mmad the town, 125 gallons a minute of
residual to the water tank. There are two bodsatsts there that can pump 300 gallons
each when it is needed from the Storm Center.

Mr. Chartier stated that they have plenty of roongrtow but storage of water would be
needed. The second well at Fowler River is comedia backup by the State but it
would be expensive to use. There is nothing hifeatening but the taste and smell is
bad.

The last facility we drove to was the sub-statiorBoistol Hill Road. Mr. Chartier stated
that this is similar to a large propane tank andwag need to consider revamping this at
some point.

The tour ended at 11:55 a.m.

Respectfully submitted,
Jan Laferriere, recording secretary



CAPITAL IMPROVEMENTS PLAN
MINUTES
May 11, 2012

APPROVED as amended & clarified:
5/15/12__ jrl

AGENDA: FIRE DEPARTMENT TOUR

ATTENDING: Murray Campbell (Chairman), John Biancbavid Hill, Don
Milbrand, Dan Paradis

ABSENT: Steve Favorite, Joe Lukeman

OTHER: Steve Yannuzzi, Fire Chief

The committee and Chief Yannuzzi went over allhafit Capital equipment:

1. Air Compressor — The compressor is new and runokay.

2. Masks — These are all new and are fine.

3. Ladder Truck — We have 3 more years of paymenpsyoon this truck.

4 Engine 4 — This is the next truck to tackle. &i$989 (23 years old). Chief
Yannuzzi feels that we need to pay of the laddekibefore replacing this. They
have done major repairs to it with the latest beéirgwiring harness ($6,000
which came out of their budget such as the ambelaggair of the new
ambulance as it will only need inspection and ttegi®n for now). Engine 4 is
now running better. Mr. Bianchi mentioned thastisithe same engine that
“fried” a few years ago and we had the engine fifa@db16,000. Chief Yannuzzi
continued to say that it is first out for mutuad aind carries the water. They are
doing maintenance better and use Randy’s in Milhen the engine “fried”, Ken
Braley towed it to the garage for free. Chief Yamz stated that he supports the
CIP plan for this truck. He will apply for granidenever they appear. The
group discussed lease/purchase and Chief Yanreelsi that lease/purchase
should only be used for emergencies. Mr. Cambaled that the plan is to start
saving money (Capital Reserve) in 2014 and purcima2e18. Mr. Hill felt that
we should start in 2013. Mr. Bianchi felt that soof the earnings of the
Department should be set aside for this insteagbfg into the general fund. He
mentioned that they need an addition to this bagdi

5. Engine 2 — This truck is running good and is seréplacement in 2031.

Ambulance 2 — This is the front line ambulang 110,000 miles on it. In August,
or so, Chief Yannuzzi plans on placing it on backaythe next 5 years. The new
ambulance will become the front line. The Departtii@s done repairs on the globe
plugs and some electric. The new ambulance om@ebken placed and will be
similar to the present Ambulance 1 but with a Chitrchassis. The vendor is

Osage out of St. Louis Missouri. Chief Yannuzzdeap a committee
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FIRE DEPARTMENT continued:

6.

7.

10.

11.

12.

13.

14.

similar box into a bay to be sure that it would fithe new ambulance was
ordered a month ago. Mr. Milbrand added that theywery well on this process.
Hydraulic Tools — The Engine 2 set is in good shaytea shear pin snapped on
the cutter. The tools are beginning to show somarwChief Yannuzzi would
like to replace the oldest set to use as primadythe second set would then go as
backup. The new set to be purchased next year.

Paving — The paving has been done and were adwisuithe sealing of it next
year. Chief Yannuzzi plans on having this donenffas operating budget.
Command Vehicle — This vehicle has 66,000 mileg.oithe brakes and rotor
have been replaced and they did some body worklastiyear. Chief Yannuzzi
has his interns wash and clean it as well as td dawheel rims and repaint
them.

4-Wheel Pickup — Mr. Milbrand suggested that themklfor a reasonably used
one and the Chief stated that this is his int8ite Forestry truck (that it would
replace) is out back and is leaking oil. He bringwn from the Old Fire
Station in the Spring. He feels that replacingith a pickup would be much
more useful. The old truck is only used for fivelsere a pickup could be used
like the town car is used. Right now, memberstbhse own vehicles. Chief
Yannuzzi mentioned that there is a used one in @odnhat he is looking at and
felt that it would be okay for now and we can repl@ later. We would use a
trailer with it. Chief Yannuzzi added that he Isdkr equipment on-line for
himself and for some of the other town departmeMs. Hill asked how many
forestry calls they have. Chief Yannuzzi answehad they do not have many.
He would rather have a truck that they can usthaltime than to have one sit out
back.

Generator — The new generator has been instaleédsed a couple of times. It
works well.

Rescue Unit Truck — This is used for water restehnical rescue, and for
hazardous materials. It carries i€ 2aws of Life. Itis also used when the
Suburban (Command Vehicle) is in the shop. Chefintzzi is okay with the
CIP plan for this truck.

Boats — A boat is already at Cummings Beach on Nemd Lake. Boat 2
(Zodiak) is here at the Station. It is new, pusdthby a grant for %2 and the
balance from money filling tanks for other towrighey have done training with
kayaks and the Zodiak on the Pemi- River.

Building — Chief Yannuzzi mentioned that the bacMlws separating about an
inch. He feels that, rather than move the towice#f to a rental facility, remodel
the present Police station, and repair and enlligduilding, it would be saving
money to build a public safety building which wolldid Police and Fire. Mr.
Campbell stated that a bunch of NH towns have nomedo. Mr. Bianchi
explained that for many years the roof leaked uhé&ltown finally voted to repair
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it. In the meantime, the leak came down this baak for quite some time and is
now powdery. Chief Yannuzzi feels that this sitmatrequires a look at the
whole need (Police, Fire, and Town Office) and addrit that way. For the 3 %2
years he has been here, we have talked about ¢édeofispace. Mr. Paradis
stated that years before that a Space Needs Cagemitts utilized but nothing
has been done. The Planning Board added the od¢bd Master Plan to give it
more legitimacy. The HDC has been trying to getasihing determined about
the Old Town Hall.

Mr. Campbell explained that, in July, the CIP wailll back various Departments for a
final discussion. As to representation at town tinge Mr. Campbell would welcome the
Departments support. Chief Yannuzzi agreed theat should agree with the CIP plan.

A discussion was held as to many people not lookitmthe future. They do not seem
to feel that they should pay for something to becpased in the future when they may
not be around. However, they forget that somedseraay have paid for what they are
benefitting by at this time. Mr. Hill asked if weight have petition articles if we can’t
get Reserve Funds through the Budget Committeelec®nen (who have been reluctant
in the past). A discussion followed as to howdawnce folks that Reserve funds cannot
be used without permission and are designated fpartecular use. They are also a way
of balancing the bottom line of Capital purchasethat the tax rate does not keep
jumping up and down. Mr. Hill suggested that wewslpurchases as they would cost by
using Capital Reserve funds and by borrowing timel$ufor a purchase to perhaps show
the advantage of Capital Reserves.

At this time, the Chief showed the committee the generator, which is diesel powered
and has a 60 gallon tank. He stated that he Igrigdor grants for adding more physical
equipment. When asked, the Chief said that hé liak-time employees, 23 call
firemen, and himself. He then showed the committieeold Forestry truck (1946
model). They have rebuilt the pump that it car(fes $150.00). The trailer that carries
the equipment, etc. belongs to the State.

The Chief was thanked for his time and the meet¢imded at 10:50 a.m.

Respectfully submitted,
Jan Laferriere, recording secretary



