CAPITAL IMPROVEMENTS PROGRAM MINUTES
August 24, 2010

APPROVED as AMENDED:

9/21/10__jrl

AGENDA: WORKSHOP — WORK ON 2011 CAPITAL IMPROVEME

SCHEDULE

ATTENDING: Murray Campbell (Chairman), Steve FaweriBob Gilbert, David
Hill, Dan Paradis

ABSENT: Don Milbrand (conflict)

OTHER: Michael Capone, Town Administrator

The meeting opened at 7:00 p.m. .

MINUTES OF AUGUST 17, 2010:

The following amendments and clarifications werama

Page 2, at the bottom of the page, add “They drevieel to be at the Middle school.”
Page 4, § paragraph, change to read: “Mr. Favorite menticthe teacher’s salaries.
The school Budget Committee is looking for a 5%4®% decrease in the overall school
budget this year, and a short discussion was held.”

S. Favorite made a motion, second by D. Paradeppoove the minutes as amended.
The motion carried with one abstention.

SPREADSHEET:
As we did not have an updated spreadsheet, Mr. Galinpent over the changes that we
had made to Revision E at the last meeting.

PROPOSAL DECISIONS:

Mr. Hill distributed his latest version of the pigal decisions. On page 1, Mr. Hill
stated that he dropped one sentence as pavingegas last year. The committee was
okay with this. Mr. Campbell asked if the $150,@0@Igeted for 2010 has been spent on
Bristol Hill Road. Mr. Capone answered that $100,vas expended. Mr. Gilbert
pointed out that the spreadsheet lists only $50,00@as determined that this needs
correcting.
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PROPOSAL DECISIONS continued:

Page 2: Mr. Hill stated that he has placed thecehof which cruiser to be purchased
with the Police Chief. Mr. Gilbert questionedhitneed for a cruiser every year is due to
regular maintenance not being done. A discussibovwed and Mr. Capone will look

into this. Mr. Hill mentioned that Mark Bucklin,ighway Supervisor, is willing to do

the regular maintenance (oil changes, etc.) faioath vehicles. Mr. Campbell added

that we need the correct mileage of the vehiclesvdrnch one has the replaced
transmission.

The two descriptions for the Six Wheel Dump Truakrevdiscussed. Mr. Gilbert
guestioned the first as being a priority 1 as rtasreally that according to our Priority 1
description. Everyone turned back to page 1 ané decided to add a paragraph below
the “General” paragraph titled “Three CIP Tool®r. Hill will write this up, addressing
the tools: scheduling, Capital Reserve funds,mmdling/lease purchase of delayed
payments.

Back on page 2, Mr. Paradis suggested that theasegraphs for the truck be put
together again and something to the affect thastwangly urge their purchase. Mr. Hill
thought that, under the priority 1 description, ‘stitcould be changed to “should”. Mr.
Campbell read the descriptions in the New Londahtae Windham CIP. Mr. Paradis
said that we might add a “1a.” description. Mrlllddded that it would include reserve
funds. At Mr. Campbell’s suggestion, it was detiexed to leave out “by appropriation
or a lease purchase” so that the final descrigbom Priority 1 now reads “Urgently
needed items or projects that must be funded bawgjnn 2011".

Mr. Hill will rewrite the truck description into anparagraph with a Priority 1 but with all
of the 2 paragraph description added in.

Page 3: Mr. Hill stated that he changed the saftdgbed wording. A discussion was
held on the minimum amount for reserve funds. Stimoaght that a minimum should be
set but it was pointed out that, sometimes, in ota&eep the bottom line for each year
close to the same, we need to add a small amouasefve funds to balance. A couple
of changes were then made to the Sand/Salt shéstugi Change the*sentence to
read “Replacement of the current structures is egedter the transfer station project is
accomplished.” Delete “based on the design” framrext sentence and in the last line,
change “40,000” to “$80,000".

For the 2008 Ford F550 TrucK@ine, insert “a capital” before “reserve” and “fiin
after it. The Rubber Tire Excavator should be agreut in a capital reserve fund on the
spreadsheet.
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PROPOSAL DECISIONS continued:
Page 4. The Ambulance 1 description is to be t&winto one paragraph like the 6-
wheel truck and a couple of typing errors were fealrout to be corrected, such as
“strongly advises” instead of “recommends” and rtisg “capital” before all “reserve
funds”.

Page 5: Engine 4 Pumper Truck™ lthe, change “attended to” to “repaired™ Bne,
replace “shakes” to “shakles” "fine, change “operation” to “operational”.

Ambulance 2 — Eliminate thé'sentence and insert “2006 Horton Chevrolet amlmglan
instead of “2006 ambulance” in the next senterﬁi‘éline, insert “the” before “2000”
and a comma after “Ambulance 1”.

Rescue 1 and Engine 2 should follow Ambulance £ lath a priority 4.

Page 6: Sub Station should be one word (2 pladégsiler Old Town Hall Repairs, next
to last line, delete “expenditure” and remove theepthesis from “appropriation”.

Water Street Recreation Facility — Mr. Gilbert cumsed this being a priority 1. Mr.
Campbell mentioned that money was budgeted lastbygavas used elsewhere. Mr.
Favorite stated that the money was suggested i®bth was not a part of the Downtown
project. Mr. Campbell added that there was a cdtemthat met regularly to remove old
buildings, create a park and the beginning of goeaation path. Mr. Paradis thought that
the money was for the planning portion of all asthwith much discussion, it was felt to
be listed as a priority 2 but under 2011 and weaikhsay something like our description
makes this a priority 2, we strongly urge thatdtgsaced in the year shown.

Mr. Paradis also suggested that the Proposal Desidie paginated. Mr. Hill said that
he will make the necessary changes and give thédopy to Mr. Campbell this
Saturday at the Special Town Meeting. Mr. Campasitled Mr. Favorite if he could put
everything together if he sends it to him. Mr. &@te will do so. Mr. Campbell asked if
the booklet format should remain the same and @ahettee was okay with that. Mr.
Campbell will try to get the booklets out before oext meeting. It was suggested that
we might get a power point program put togetheoteethe presentations.

The 2011 CIP will go to the Planning Board on S&gt? and to the Budget Committee
on October 4.

With no other business, S. Favorite made a moseoond by D. Paradis, to adjourn at
9:55 p.m.

Respectfully submitted,
Jan Laferriere, secretary






