CAPITAL IMPROVEMENTS PROGRAM MINUTES
August 17, 2010

APPROVED ASAMENDED & CLARIFIED:

8-24-10__ jrl
AGENDA: WORKSHOP — WORK ON 2011 CAPITAL IMPROVEME
SCHEDULE
ATTENDING: Murray Campbell (Chairman), Steve FaweriDavid
Hill, Don Milbrand, Dan Paradis
ABSENT: Robert Gilbert
OTHER: Michael Capone, Town Administrator

The meeting opened at 7:05 p.m. .

MINUTESOF JULY 27, 2010:

The following amendments and clarifications weralma

Page 3, T paragraph, sLline, replace “chewing” with “grinding”. "3paragraph, Sline,
insert “plow” before “equipment”.

S. Favorite made a motion, second by D. Hill, tprage the minutes as amended. The
motion carried.

SPREADSHEET:

Mr. Milbrand distributed copies of the SpreadshBety. E. Mr. Campbell asked if there
are any further changes to the spreadsheet otliemthat was done at our last meeting.
Mr. Milbrand answered that there were not.

Police:

Mr. Campbell asked the status of the cruiser tkatls repairs. There was some
confusion as to whether this was the 2006 or 200iger. Mr. Milbrand explained that,
last Thursday, the Selectmen signed for $152%pair the transmission, along with a 6
month warrantee.

Mr. Hill thought that we might want to think of alopurchasing two cruisers in 2011.
The other members disagreed so Mr. Hill suggestativte might want a contingency
fund. Mr. Milbrand stated that we have a town auygncy. After some discussion, it
was agreed that we keep the 5% increase for csuiseeach year. Mr. Campbell
mentioned the year 2015 which the committee haspski and it was agreed that we
review that year again as we get closer.
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SPREADSHEET continued:

Public Works:

A discussion was held as to the F550, lines 232dndThe % ton pickup is to replace one
F550 and scheduled for 2011.

Water/Waste Water:
Okay as is.

Fire:

Mr. Hill mentioned for future consideration, we loat some things such as the suburban.
He feels that reserve funds are not needed far theswould rather do reserve funds for
Engine 4. He thought that we could talk about trast year.

Mr. Campbell asked the status of the backup gemerddr. Milbrand reported that a
State Representative came in to meet with Chiehvani in late June. The cost for the
Fire Dept. and the Town would be $44,300 with a 50&bch. The Selectmen did not
accept this. Mr. Capone, Town Administrator, adthed labor and materials cost too
much. Mr. Milbrand suggested that we just do Kir2011 and do the Town later. Mr.
Campbell stated that the Fire Station would bectimeommand center in an emergency
and added that we would probably need a sub pared.committee needs to put in
something and should be listed as a priority 1. Mitbrand suggested we put in
$22,150 for the first one. He will place the offsevenue on the spreadsheet. It was
determined to do the Fire generator in 2011 and tven Office in 2012 with a priority
2. A new line, #64 was made for this under Towm&al.

Town General:

The committee discussed salt sheds. Mr. Favaatedthat Center Harbor has a
Gambrel roof on theirs and it holds 2,000 cu. ydsand and salt which are under cover.
Heavy equipment can run in and out. The costtfaas $238,000. Mr. Bucklin, Town
Highway Supervisor, has a plan for $80,000. Mm@hkell mentioned an interesting
thought for combining with the State on sheds acos two properties. The State does
not see this happening. It was also reportedahtte Center Harbor facility, the
materials have been pressure treated, there igldedwall of plywood ($40.00 a sheet,
double sanded) and has a life expectancy of 75year

I mprovement Projects:
Mr. Hill thought that these items could come un@lewn General. Mr. Capone agreed
and the Board felt that this could be done.

Parks:
A discussion was held on the Skate Park and itquastioned as to where the elements
that were bought for this were.
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SPREADSHEET continued:
Overall comment: Mr. Campbell stated that the majeerall increase is for paving the
roads.

RATIONALE:
The committee then looked over the updated rateotiedt Mr. Hill presented.

Mr. Hill will totally rewrite the Police Cruisersestion. He will do the same for Backup
Generator. There were several typing errors acwligle of clarifying changes made.

Mr. Capone thanked Mr. Hill for the effort he had jto this. Mr. Campbell stated that
he is hoping to try to finish this all up next weskthat we shall not have to meet in Sept.
He then asked about the Historic Data. As Mr. kéifiol did not have this, Mr. Campbell
will send it to Mr. Milbrand.

When asked about the CIP copies, Mr. Campbell exgdithat we make copies of the
booklet for the Town Administrator, the Selectmiirg, Chairman of the Budget
Committee, one for the Library, and for this Conteet These are in color. Everyone
else gets stapled copies (black and white). MpoGa explained that we have the
capability to print in color here at the town offic

NEXT MEETING:
Our next meeting will be held August®241t was felt that we shall need to finalize a th
September Zimeeting.

OTHER:

Mr. Campbell stated that a few of the priority iemever make it to town meeting and he
feels that the public should have a chance toasekdetermine, what has been cut out of
the budget. We present to the Selectmen and tdge8lCommittee but some of the
items are cut by them and sent back to us to ieciadhe next years plan. The Budget
Committee is only concerned with 2011 but theisaesult in an increase in the
following years. This information does not get tuthe public. He questioned if we
shouldn’t do more about this situation.

Mr. Milbrand stated that the Selectmen do the wdsrar petitions with 25 voter
signatures may be included. Mr. Hill said that&es Funds are always warrant articles.
The committee asked Mr. Milbrand to let us knownfything gets dropped and Mr. Hill
suggested that we could attend the meetings if @are wotified when they would be
discussed.
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OTHER continued:

Mr. Paradis mentioned, as an example, that the Tdalhjust keeps getting worse. If
the repair for it does not pass in the normal btidge need an article on it. Mr.
Milbrand stated that he will have Ray Courchairecplit on TV. Mr. Capone suggested
that when the CIP is presented to the Planningddhat meeting can be televised. He
feels that we need to get these types of thingeflie budget as they do better in a
warrant article. A discussion followed on town tiveg procedure.

Mr. Hill mentioned that the Newfound Lakes RegiossAc. is doing a water shed plan
and has offered help with town Master Plans. Miralis explained that he has worked
with Boyd Smith on this and they are to hold a rimegSept. 2. It is Mr. Paradis’
understanding that they want our Zoning Ordinancesflect their Master Plan. They
are primarily looking at run-off but not so much aver-crowding.

Mr. Favorite mentioned the teacher’s salaries awl they are shooting for a 5% to 10%
decrease and a short discussion was held.

Mr. Hill asked if we have any issue with the Seteethe Lake project. Mr. Capone and
Mr. Milbrand explained that this is not under Cilahey are holding a special town
meeting to try to go for grant money that is aua#anow. The meeting is to be this
coming Saturday, August 28, 2010, 1:00 p.m. aHigh School.

TIME LINE:

A discussion was held as to when the CIP will lEsented to the Budget Committee.
The CIP committee will meet Sept.2bresent to the Planning Board Sept®22nd can
present to the Budget committee on OEtif4heir Chairman agrees.

With no other business before the committee, DbMihd made a motion, second by S.
Favorite, to adjourn at 9:05 p.m.

Respectfully submitted,
Jan Laferriere, secretary



