CAPITAL IMPROVEMENTS PROGRAM MINUTES

July 27, 2010
APPROVED ASAMENDED & CLARIFIED:
8/17/10_jrl
AGENDA: WORKSHOP — WORK ON 2011 CAPITAL IMPROVEME
SCHEDULE
INTRODUCE MICHAEL CAPONE, TOWN ADMINISTRATOR
MARK BUCKLIN, PUBLIC WORKS SUPERVISOR
ATTENDING: Murray Campbell (Chairman), Steve FaweriBob Gilbert, David
Hill, Don Milbrand, Dan Paradis
ABSENT: -
OTHER: Michael Capone, Town Administrator & Marki&lin, Public

Works Supervisor

The meeting opened at 7:00 p.m. Mr. Campbell thiced Mr. Capone and welcomed
him.

MINUTESOF JULY 20, 2010:

The following amendments were made:

Page 2, last paragrapli Bne, replace “$250,000” with “$236,000” ant! #ne, replace
“140,000 miles” with “150,000 miles”.

Page 5,  paragraph, "B line, replace “shy” with “why” and the last “howtith “why”.

S. Favorite made a motion, second by D. Paradegpppoove the minutes as amended.
The motion carried.

PUBLIC WORKS:

Mr. Bucklin showed the committee a copy of the ipnetary layout and traffic flow
proposed for the new plot plan. He explained thatsalt and sand sheds will be moved
to where the compactors and attendant shed ardavated, using the cement wall to
support. The 2 compactors and 4 open-top contimdrbe located to the banking side
of the facility with 4 lanes of traffic. They deed a couple of changes to this plan. One
is to reduce the 4 lanes to 3 so as to leave atpemsgh.

Mr. Bucklin continued to state that they would ehate down below except for burning
brush. The DES would like to eliminate burning &hd Capone explained that their
decision has been pushed out a year. Mr. Milbesked about mulch and Mr. Bucklin
said that they do have a chipper. They will hagpat for tires down below but not the
boutique.
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PUBLIC WORKS continued:
The salt and sand sheds will be divided in the feiddth salt on one side and sand on
the other. Mr. Hill said that he can find out tteest and style of a new one that has just
been put up. Mr. Bucklin added that there is a@reator, from Alexandria, who is
building these for the State. Mr. Campbell asked much the cost of re-doing the
station will be. Mr. Bucklin estimated $80,000%000,000. Most of it the Highway
crew will do themselves except for the poured cetecwall unless maybe interlocking
blocks. Mr. Hill recommended poured concrete toerggth.

Mr. Campbell explained that, at the moment, the §lsaying $10,000 a year for 4 years.
He added that, in Windham, their salt shed alors¢ $85,000. The building in Center
Harbor is in the 6 figures, though it is totallyceysed.

Mr. Hill asked about paving. Mr. Bucklin answettbdt he wishes to pave the 3 lanes.
Mr. Campbell asked what the next step will be. Blicklin replied the final engineering
plan and the cost estimate. He does not belieatenth have to have further involvement
with DES. Mr. Capone suggested that he call BqriDRRA, to check on this. Mr.
Campbell asked if he needed a State permit andMuklin said that they got a permit
from DES this Spring.

Mr. Favorite asked if they are to do anything te tluter edge for trash pick-up. Mr.
Bucklin said that Colin Brown has done a survey gy want to push out as much as
they can for this. Mr. Bucklin added that, if taes not enough room in the new
salt/sand sheds for the entire needed amountyiilestore the overage down below.
Mr. Hill asked when he wanted to get this started &r. Bucklin answered sooner
rather than later.

Mr. Campbell stated that an initial amount of $2®,@vas already given and about
$6,000 has been spent. He thought that we coolobply use cement blocks that we
have. The CIP committee needs cost and timing@s as possible. Mr. Bucklin said
that he plans on starting to level off tH8 fer now. Mr. Campbell asked if he wanted to
start construction in the Spring and Mr. Bucklirsaered in the affirmative. He added
that there are engineering costs as well as thekichplementation. Mr. Campbell said
that we will need the figures before finalizing &8 and we are to give it to the
Planning Board by Sept. 2

Mr. Campbell asked Mr. Bucklin if he is confidenithvgoing forward with his road
paving plan. Mr. Bucklin said that they accompdight this year and hope to continue.
Mr. Campbell began to ask for help in addressimgstimken drains in the Fire Dept. lot
and Mr. Milbrand explained that the State has fittesin now. He asked if the intent is
to pave all gravel roads. Mr. Bucklin explainedtthlemphill and New Chester Mt. are
scenic roads and will remain gravel. He would bigave the others, such as Mt. Hill
and Profile Falls.



-3-
CIP Minutes
7127/10
PUBLIC WORKS continued:
Mr. Favorite asked about the process of chewing tgad and leaving the residue as a
base. Mr. Bucklin said that they tried this wittrifMile Brook Road. They let the
residue sit a year and it worked really well. Favorite asked if this would work on
gravel roads and was told that gravel could haftespots so they need to re-do the base
completely. Mr. Favorite then asked about cragk. sk¥ir. Bucklin stated that this is
20% no good after the'lyear. He talked about chip seal (which he prefesssand
seal.

Mr. Hill asked if Mr. Bucklin was okay with the F5B purchases of 2013 and 2016 being
stretched to 2014 and 2017. He understands tisatiiist be Mr. Bucklin’s decision.

Mr. Bucklin felt that, as we get closer to the tirhe can determine better. He added that
the 2008 is on its3winter; the ¥ year they had a lot of problems but that seentste
ironed out. The 2009 has had 1 winter. He isdthy with the % ton. These trucks
have computers which his crew can no longer fixatheed.

Mr. Favorite asked if they have to change the egeipt with each new purchase. Mr.

Bucklin said that they looked at the possibilitykeeping the equipment but found that
retro-fitting cost the same as getting it all netihey now trade in the old vehicles fully
equipped. Mr. Milbrand asked if they go with Stateéding. Mr. Bucklin said that they
do as well going private. Mr. Favorite asked #ylever lease and was told that the 6-
ton, 1-ton and the new Freightliner were leased.

Mr. Bucklin was then thanked for coming in and tadkwith the committee again.

SPREADSHEET:

Rev. D Spreadsheet was then looked at. Mr. Carhgiagéd that the Police say that the
cruisers should be a 7 year life but he feelsittsdtould stay at 9 years (based on other
reports) and see. We shall have to wait for mai@mation on the salt and sand sheds.
Mr. Favorite questioned why #42 4-door pickup foeks off and Mr. Campbell
answered that it is still in abeyance. Mr. Campaeétied that, according to Windham
statistics, the Fire Engine is replaced every 1§&4rs and an ambulance every 6 years.
Mr. Milbrand stated that it is hard to tell as thés different mileage. Mr. Capone
mentioned that Windham probably has a lot of aatishe Interstate (as Canterbury has).
Mr. Campbell stated that our ambulances show afifl) years. Mr. Paradis stated that
ours are front line for 5 years and then back-@plaist 5 years.



-4-

CIP Minutes

7127/10

SPREADSHEET continued:
Mr. Campbell stated that we must wait for the Tfanstation figures. He then asked
about town office renovations. Mr. Capone is noesyet (having only been here for 3
weeks). The Interim Police Chief has mentione@w Rolice building and he has heard
rumors of offices going to the Old Town Hall. MGampbell explained that the plan, a
couple of years ago, was to place offices undeOtldeTown Hall, moving the structure
some. Mr. Capone stated that he does know th&iawe a structural issue with the floor
under the property files (above the outer meetoogr wall). A discussion followed as
to what records must be held or could they go peda The State requires that paper
copies be maintained for a specific number of years

Mr. Campbell asked about the appraisal software. Qdpone stated that an integrated
system, such as Avatar, is needed. We pay $6,§@ardor the license package now.
With the new system, we could save and supportabkeif it was implemented early
enough. The timing is critical, Mr. Capone stat®&tr. Campbell asked if it would help
with the audit and Mr. Capone thought possibly.. ®ampbell explained that, last year,
the CIP asked for %2 the cost but the Budget Comemitisagreed and dropped it. This
year, the tax collector has made the request Soewe to place it on again. Mr. Paradis
asked if the new system will address the enlargirtgx map properties problem. No-
one was sure of this.

Mr. Campbell addressed #52 Repair Old Town Hatlrggahat no group has taken
public buildings so the committee started this. sidiel that we need to know what we
plan to do with the Old Town Hall, whether for salefor more use. It has a leaky roof,
electrical problems, needs siding, has rotting d@atlowing small animals under it, and
the safe is breaking through the supports. Thentittee thought that we might start
with the roof and then look to windows and sidirlgr. Capone asked about an LCHIP
grant. Mr. Paradis suggested he speak with J&etdaCroce about that. He continued
to say that we need an integrated plan; maybe achapter in the Master Plan on town
buildings. The Master Plan would be a couple @rgelown the road to get done, he
added. Mr. Capone asked what other uses the bgiltis besides Historical. Mr.
Milbrand said that it is the home of our TV statiadr. Paradis thought that we might let
the Historical Society use it. We would have td @nout $100,000 into it. A discussion
followed concerning the lack of parking. Mr. Hsliggested using it for the meeting
room and put offices in this room. It was feltttii@ere would be heating and air
conditioning costs as well as the parking problems.

Mr. Campbell mentioned #60 Water Street Recredtaeility. Mr. Gilbert felt that this
was our cheapest for the return it will give.
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SPREADSHEET continued:
Mr. Campbell said that the Spreadsheet has not tit=hin the past and asked if the
committee would prefer that it did. It goes inte treport book which is titled on the
cover. He showed other thoughts from other towhgas determined that we do not
need to use FY before the year as we go by thadateear. Mr. Gilbert and Mr.
Favorite felt that it should show Department andifoent and Mr. Milbrand pointed
out that these are already listed. It was detezthio leave as is. Mr. Favorite suggested
adding the total cost of each item and the commdtgreed. Mr. Milbrand will do except
for multiples (such as cruisers). He will add segalines for each new purchase.

Mr. Campbell stated that #13 6-Wheel Dump should peority 4 and #18 F-550 a
priority 2. #23 Rubber Tire Excavator should haweplacement date of 2017. Mr.
Favorite asked about selling off the grader ahddinin@ and getting the rubber tire
excavator earlier. Mr. Campbell said that the grasl needed as long as we have gravel
roads. Mr. Favorite thought that we could rentadgr from another town for the little
that we would need it. Mr. Campbell will ask Mru&klin about this.

DESCRIPTIONS:

Mr. Hill presented a rough draft of the descriptidar each proposed item on the
Spreadsheet. He explained that he did this poiting last revision and has it listed by
priority. He then went through everything.

Mr. Campbell suggested that Mr. Hill contact Ltwis for the mileage of the cruisers.
Road Paving appropriation is to change to $335,608serve for 1998 6-Wheel Dump
appropriation should be $22,000. 1998 6-Wheel Dgoopchase year): a period after
2013 in the first line, $46,667 change to $22,000 #igure $46,666 change to $70,000.
2007 Ford F-550 change to 2014 purchase year. 2808d 6-Wheel Dump for $220,000
in 2018. Rubber Tire Excavator acquisition chateg2017. 2009 Ford F-550: Delete
sentence 2. 1988 Vacuum Truck: deléfesentence. Skip Sand & Salt sheds for now.
Parking Lot Paving: deletdé®&entence and change appropriation to $20,000.eMov
Backup Generator to before Reserve Fund for ambalan Mr. Milbrand will call the
Fire Chief about this and Mr. Hill can pull it diet last minute if necessary. Reserve
Fund for Ambulance 1: change appropriation to $208. Ambulance 1: in next to last
line, replace $100,000 with $118,000 and in thelias, replace $136,000 with
$118,000. 4-door 4x4 Crew Cab Pickup: changeitwipr 5, move to end, and describe
as still under study. Hydraulic Tools: replacé&&” with “1980”. Ambulance 2: list
total price of $294,000. Avatar Appraisal Softwaohange cost estimate to $20,000 and
eliminate the last line. Wait on the Transfer Staimprovements. Add to the priority 1
list, #60 Bike Path. There were several spelliogections done, as well.

Mr. Campbell asked Mr. Hill to meet with him on tbieanged Descriptions before we go
to the Budget Committee.
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BUDGET COMMITTEE MEETING:
It was noted that we are to meet with the Budgeh@iitee again on August'9 Mr.
Campbell stated that he is well satisfied withpkens of 3 years ago and the instructions
given the committee. The only thing that we hastimplemented is the school budget
(instruction for CIPs is to audit the first yeadahen put on the CIP thé%ear). Mr.
Milbrand stated that the school here is regionakealo not handle this.

Mr. Campbell continued by saying that we shouldaewvith the Budget Committee just
what the CIP function is. We shall present the@aabumbers in October. We have tried
to understand the Department requests, met with,thalled one back and asked
guestions of others as needed. We have come bpwbod schedule. Itis
considerably higher than last year but most of ihdue to the road paving, which they
tossed out last year. The trend line is $897,0@Dgoing down each year. There may be
changes 3-4 years out due to breakdowns, etc.dd@leered replacements increase the
later years. Mr. Paradis thought that Mr. Campba#l covered everything well and
noted that we need to keep it short, simple, aretti We need to emphasize that it is
best to establish Capital Reserves. If they ordptvto look at the current year (as was
done last year) then there is no need of havingPa ®r. Hill mentioned years 2006 and
2008 and the reasons for being where we are.

Mr. Favorite questioned the school issue in thatelare buildings here in our town and
it is our plowing, fire coverage, etc.

Mr. Campbell felt that we do not get the CIP outhe public well enough. Mr. Hill
stated that we need to point out to the Budget Citteenthe larger purchases that are
coming up.

NEXT MEETING:
The next meeting of the CIP (besides meeting wiéhBudget Committee on Aug. 9 at
7:00 p.m.) will be held August 7at 7:00 p.m.

With no other business, D. Milbrand made a motsatond by D. Hill, to adjourn at 9:40
p.m.

Respectfully submitted,
Jan Laferriere, secretary



