APPROVED

Budget Committee

Meeting Minutes

February 3, 2015

Present:
Chair- Kerrin Rounds, Dave Carr, Paul Manganiello, Carol Huber, William Cote, Don Milbrand, Tom
Keegan, Ron Preble, Shaun Lagueux, Barbara Greenwood, Ernie Richards, Kevin McCaffrie, and Ashley
Dolloff.

Absent:

Others Present:
Town Administrator Michael Capone

Call to Order:
Committee Chair Kerrin Rounds called the meeting to order at 7:02pm.

Review of Minutes:

Kerrin Rounds asked the committee to review the minutes from January 26, 2015. Carol Huber made a
motion to accept the minutes as written, seconded by Barbara Greenwood. The motion carried with all
in favor.

Correspondence: None

Old Business: None

New Business:
Shaun Lagueux moved to accept the Overall Budget at $5,761,586, seconded by Paul Manganiello.

e Dave Carr commented that this is about $500,000 more than was spent last year. Michael
Capone noted that the figure on page 15 of the current budget worksheet is more
representative of the budget total as the Water and Sewer Departments have a couple hundred
thousand in capital transfers that have offsetting revenues. The total on page 15 is $4,795,590.
Kerrin Rounds commented that the amount on page 14 precedes warrant articles and
Water/Sewer and there is only a $100,000 difference using this figure.

e Paul Manganiello asked if the 2014 Actual of $4,221,649 still includes $85,000 in Police Outside
Details. Mr. Capone replied that the $85,000 is in the 2015 line and not in the 2014 budget line.
The Outside Details was budgeted at $40,000 in 2014

e Paul Manganiello asked if the Town has a policy regarding the Unreserved Fund Balance, what
the recommended level is, and If this is used by the Select Board to lower the tax rate. Shaun
Lagueux replied that DRA sets the recommended levels and that it has been used to lower the
tax rate. Mr. Lagueux added that what goes into the fund varies from year to year and a certain
amount cannot be used. Mr. Manganiello commented that the Unreserved balance could be
used for capital reserve accounts in warrant articles. William Cote asked if there is an upper
limit on the Unreserved Fund. Mr. Capone replied that there is no upper limit as technically
there are only guidelines.

e Vote: 11 In Favor 2 Opposed. The Overall Budget is accepted at $5,761,586.



Warrant Articles: The Budget Committee reviewed the 2015 Warrant articles and voted to recommend
or not recommend each article.

Operating Budget:
e  Mr. Capone informed the committee that the format is acceptable to DRA.
e William Cote asked why two numbers are presented. Shaun Lagueux replied that the Select
Board stands by their recommended budget number.
e Vote: 11 to recommend 2 to not recommend.

Police Revolving Fund:

e Don Milbrand stated that he was in favor of this article as it removed something volatile and
hard to predict out of the operating budget.

e Dave Carr commented that voters have rejected this before. Mr. Carr commented that he feels
that the setup of the article is going to end up with outside sources influencing the use of the
money.

e Shaun Lagueux commented that the previous article was narrowly defeated. The money is not
designated for Police Department use but will go to the General Fund. This also provides
stability and the difference does not have to be found in other budgets.

e Paul Manganiello asked if there will be reconciling of the books regarding this fund. Shaun
Lagueux replied that the auditors go through the funds.

e Mr. Capone commented that the $5,000 that is being raised in the article is seed money to start
the initial billing and that money will not have to be put in every year.

o William Cote asked if the 80% retained in the fund pays for expenses. Kerrin Rounds replied that
is correct and that the fund doesn’t close at the end of the year as it is a revolving fund. Mr.
Capone explained that if there is $100,000 in revenue in the fund, $80,000 will stay in to spend
on details and $20,000 will come out to the General Fund. Tom Keegan commented that money
can be taken out of revolving funds by a vote at Town Meeting.

e Ernie Richards asked who is in charge of the running total of the fund. Mr. Capone replied that
the Treasurer is in charge of the fund. The total of the fund is reported on the Revenue and
Expense reports.

e Vote: 10 to recommend 3 to not recommend.

CRF for Revaluation:

e Kerrin Rounds asked for the total cost of the revaluation. Mr. Capone replied that a statistical
revaluation will be done in 2016 that will cost $65,000 to $75,000. A full measure and list will be
done in 2021 that will cost $165,000 to $175,000 and that this has to be done by law.

e Vote: 13 to recommend 0 to not recommend.

Bicentennial Fund CRF:

e Paul Manganiello asked if the $10,000 could be taken out of the unexpended fund balance.
Kerrin Rounds replied that the warrant article would have to state that.

e Dave Carr asked what the total cost of the Bicentennial will be and where the $10,000 came
from. Shaun Lagueux replied that the $10,000 is just to start the process. The total cost has not
been determined but this fund eliminates having to raise the money all at once. Barbara
Greenwood commented that the Historical Society is looking ahead to that time and requested
that money be put aside for this.

e Carol Huber asked what happens if the Town does not spend all the money in the fund. Mr.



Capone replied that the Town could vote to see if the purpose of the fund is still meaningful and
vote to move the money to the general fund.
Vote: 13 to recommend 0 to not recommend.

Cruiser Purchase:

Don Milbrand asked what happened to the lease purchase. Shaun Lagueux replied that the
Select Board could not decide on a lease but agreed 3-1 to purchase a cruiser. Mr. Lagueux
commented that the lease wasn’t an item anyone on the Select Board wanted to hang their hat
on but wanted to get back on track with a purchase schedule.

Dave Hill from the CIP committee asked what the base price is for the cruiser. Mr. Lagueux
replied the basic cost is $27,000. Mr. Capone commented that the number came from the police
chief as a state bid.

Ernie Richards asked what the breakdown of the $44,000 consists of. Shaun Lagueux replied
that this figure is based on the bid plus equipment. William Cote asked if this is a complete
cruiser that is ready to go. Mr. Lagueux replied that it is. Kerrin Rounds commented that the
$44,000 is more accurate as there were items paid out of the operating budget for the last
cruiser purchased. Mr. Richards requested facts and figures to back up the number.

Paul Manganiello asked if all of the $44,000 is not spent, will this go in the general fund. Shaun
Lagueux replied that it will but the cost will probably not be less than this figure.

Vote: 9 to recommend 4 to not recommend.

Communication Equipment:

Dave Carr asked if this was the repeater station. Shaun Lagueux replied that this includes
improvements to the existing infrastructure and for upgrading and updating equipment.
Vote: 12 to recommend 1 to not recommend.

One Ton:

Paul Manganiello asked if the truck purchased last year has arrived yet. Shaun Lagueux said that
the framework for the plowing equipment is where the process is bottlenecked. Mr. Capone
stated that the Town truck order got in behind a much larger order and there is a backup.

Carol Huber asked what kind of equipment is included. Mr. Lagueux replied that this included a 9
foot plow with a sander built in. This truck is replacing the 2008 truck.

Paul Manganiello asked if the trade in value is reflected in the article. Mr. Capone replied that
he will check with DRA. Trade in numbers have to be shown in revenues as an offset according
to gross basis budgeting.

Carol Huber asked if an outright sale of the truck can be done. Mr. Lagueux commented that the
Select Board can look into a private sale and that the Board will get as much as possible for the
vehicle.

Vote: 11 to recommend 2 to not recommend.

Hydraulic Tools:

Shaun Lagueux commented that the Fire Chief wants to replace the 1980s set that does not have
the hydraulic strength to cut through metal on new cars.

Kevin McCaffrie commented that the newer set that Bristol owns will not even take care of 2015
model cars.

William Cote asked if the Town will look to purchase another set next year. Paul Manganiello
commented that the Chief wants to have two functional sets.



Dave Carr asked how often they are used. Shaun Lagueux replied that it depends on the type of
accident and that there is not set number of times used. Kevin McCaffrie commented that they
are probably used more often than in the past and are useful for other things such as lifting
airbags and stabilizing vehicles.

Vote: 12 to recommend 0 to not recommend 1 Abstention.

Command Vehicle:

Dave Carr asked if this vehicle will replace the SUV the Town has now. Shaun Lagueux replied
that the Town spent $3,000 in repairs last year to get the current vehicle to pass inspection. The
Town will need between $3,000 and $5,000 in repairs this year in order for it to pass inspection
again.

Paul Manganiello commented that the CIP recommended cost was not $45,000. Mr. Lagueux
replied that the Chief prefers a more expensive model because it is more durable and the Town
will get more life out of it. The state based bids range from high $30,000s to this number. This
includes all equipment as well. Kerrin Rounds commented that the Chief did not pick the most
elaborate equipment to place on the vehicle and he used his professional judgment on this. Mr.
Lagueux commented that the state contract for the Suburban is $37,800 and with equipment
added totals $45,000.

William Cote asked if the vehicle is complete. Mr. Lagueux stated that it includes everything.
Dave Carr asked if a new radio is included. Mr. Lagueux stated that yes the current radio is old
and that piece of equipment is being upgraded.

Vote: 12 to recommend 0 to not recommend 1 Abstention.

Back Up Generator:

Shaun Lagueux commented that this generator will be for the Town Offices. It is a mobile unit so
that it can be used at other buildings as well. The generator will be purchased under the same
grant program as the generator purchased for the Fire Department. This includes full installation
and a transfer switch.

Ernie Richards asked what the size of the generator is. Mr. Capone replied that the Chief spec’d
out the size with the company where he got the quote from. Mr. Capone will get the actual size
from the Chief.

Shaun Lagueux commented that any building the generator is moved to will have to have a
switch. It has been discussed that the elementary school would make a good emergency shelter
if needed.

Vote: 13 to recommend 0 to not recommend.

Contingency Fund:

Kerrin Rounds asked if any funds were used out of last year’s contingency fund. Mr. Capone
replied that no funds were used last year.

Shaun Lagueux commented that DRA legislation requires funds raised for a Contingency fund
need to be through a warrant article every year.

Vote: 11 to recommend 2 to not recommend.

Kelley Park Irrigation:

Paul Manganiello asked if the 2-2 Select Board tie means that it was defeated. Mr. Capone
replied that technically speaking the 2-2 vote in essence means the article is not recommended
by the Select Board. There was only one quote in his possession when the article was written.



The Board has since received new information and this will be discussed at their meeting on
February 12™. There are two other guotes. One is less money at $25,190 and the other quote is
for $37,500 but it needs to be updated as it’s from 2013. Shaun Lagueux commented that the
Board can change the recommendation up until the warrant is posted.

Ashley Dolloff commented that she supports the idea but that she feels that the process is being
rushed.

Don Milbrand commented that the Select Board voted to put this article on the warrant. They
could have taken it off the warrant too. Mr. Capone commented that the article may not go
forward but the numbers are out there for the public hearing.

Ron Preble commented that irrigation systems need repairs all the time. The repairs will have to
be budgeted for.

Dave Carr commented that there are other projects at the park that need to be done before this
is done.

Kerrin Rounds commented that there has not been enough planning, CIP hasn’t seen it yet, and
the maintenance costs could be significant.

Vote: 1 torecommend 11 to not recommend 1 Abstention.

Additional Funds for Accrued Wages Reserve:

Kerrin Rounds commented that the funds are coming out of the fund balance.

Dave Carr commented that true budgeting would be done by departments. There are big
variations between departments and this doesn’t show the true cost of running those
departments.

Kerrin Rounds asked for clarification on what accrued wages are used for. Mr. Capone replied
that the Town pays out accrued wages for employees who leave the employment of the Town to
pay for vacation time and other expenses owed the employee. Mr. Capone commented that the
Town used to raise money each year for each department. A few years ago there were excess
funds in the reserve and the Town did not raise any additional money because it wasn’t needed.
There is an average pay out amount calculated every year. The fund has run down and some
money should be added this year to bring it back up.

Vote: 13 to recommend 0 to not recommend.

Old Fire Station: By petition.

Shaun Lagueux commented that the Select Board cannot change this article as it’s by petition.
The article was submitted today and the Select Board has not voted on it yet.

Paul Manganiello asked if there is only one quote. Mr. Capone replied that there is one quote at
the moment but there will be other quotes received. The article can be amended at Town
Meeting with the new quote information if needed.

Kevin McCaffrie commented that the money need for the renovations is over the CIP threshold
and should be done through the CIP process.

Barbara Greenwood commented that the Bristol Historical Society is housed in the building and
they are trying to get ahead of repairs that need to be done to that building. The building is
useful and this is not a waste of money. The building is used for storage for the police and fire
departments.

Paul Manganiello asked if the effort could be funded under the building maintenance fund. Mr.
Capone replied that technically yes it could ask it’s a town building. After the $10,000 is added at
Town Meeting, the maintenance fund will have $20,000.

Ron Preble commented that the building sits cold and idle. Mr. Capone commented that the



Town does drain it every winter and it is not heated as it’s not occupied in the winter.

e Tom Keegan commented that a petition article may be a way to get a project started.

e Vote: 2 to recommend 10 to not recommend 1 Abstention.

e Kerrin Rounds commented that the reason why it was not recommended should be expressed at
Town Meeting.

Member Comments:

Paul Manganiello received a phone call reporting that the public hearing was not posted on the Town
web site. Mr. Capone replied that the public hearing notice has been in meeting minutes and posted at
the library and town offices.

Tom Keegan commended the Highway Department crew for managing to clean up the streets and
sidewalks after the major snow storm last week.

Kerrin Rounds thanked Michael Capone, Melanie Shokal, and Kelly Lacasse for all their help with the
budget process.

Select Board Comments: None

Administrator’s Report: None

Adjournment:
William Cote made a motion to adjourn, seconded by Don Milbrand, passed with all in favor. The

meeting was adjourned at 8:50 pm.

Respectfully submitted,
Wendy Costigan, Secretary



