
APPROVED 

Budget Committee 
Meeting Minutes 

December 3, 2012 
Present: 

Shaun Lagueux- Chairman, Ron Preble, Dave Carr, William Cote,  Dorcas Gordon, Jeff Shackett-
Selectman, Paul Manganiello, Ashley Dolloff. 

Absent:   Tom Keegan, Kerrin Rounds, Barbara Greenwood, Jon Thouin, and Mark Chevalier. 

Others Present: 
Michael Capone- Town Administrator, presenters from non-profit agencies. 

Call to Order: 
Chairman Lagueux called the meeting to order at 7:00 pm. 

Review of Minutes: 
Chairman Lagueux asked the members to review the November 26th meeting minutes. Ron Preble 
made a motion to accept the minutes as written, seconded by Paul Manganiello. All were in favor with 
one abstention by Ashley Dolloff. 

Old Business:  
None 

New Business: 
The non-profit agencies made presentations for the committee. 

• Homeland Cemetery:  $6,000 is requested to fund up to 5 mowings and for maintenance. The
mowings do go out to bid.  There are a lot of volunteer hours spent at the cemetery. 

• Mid-State Health Center: $1,950 is requested to offset a portion (10%) of the $19,527 in charity
care to Bristol residents during the past fiscal year.   The Budget Committee requested that they 
submit a copy of their budget. 

• Garden Club: $750 is requested to assist with the cost of plants that are located around town.
The value of the plants costs twice what is being requested. Volunteers provide the labor. 

• Newfound Lake Region Association: $3,000 is requested, half of which will help fund the Lake
Host program. The Lake Host program protects and preserves the lake by staffing paid and 
volunteer host to inspect boats for invasive plants. The town of Bristol can designate where the 
money can and cannot be used if it so chooses. 

• NANA: $33,400 is requested ($1,000 increase over last year) to help offset approximately
$20,000 in free care to Bristol clients.  Federal reimbursement has decreased. The free clinics 
(foot care and blood pressure) have seen an increase in visits. 

• Bridge House Shelter: $3,000 is being requested to help cover the cost of admissions. The Bridge
House is the only homeless shelter in Grafton County. Towns are billed at $15/day.  Bristol had 
17 admissions for 391 days at the cost of $15/day for a total of $5,865. 

• CASA NH: $500 is requested. No one present.



 
Member Comments: 
Shaun Lagueux asked for updates on the library and downtown projects. The library is just about closed 
in. The masonry is done in the back and has been started in the front of the building. All the windows 
are installed. The project is still on schedule.  
 
There is a small amount of work still to do this year on the central square project. Temporary paving of 
the work area will be done this week.  The project will start up again in the spring as soon as the frost is 
out of the ground. 
 
Paul Manganiello asked about the revenue report.  The town administrator has completed a first draft 
and is waiting for updated numbers from the state. 
 
Town Administrator’s Report: 
None 
 
Adjournment: 
Paul Manganiello made a motion to adjourn, seconded by Ron Preble, passed with all in favor.  The 
meeting was adjourned at 7:55pm. 

 
Respectfully submitted, 
Wendy Costigan, Secretary 
 


