
APPROVED 
 

Budget Committee 
 

Meeting Minutes 
 

October 22, 
2012 

Present: 
 
Shaun Lagueux- Chairman, Barbara Greenwood, Kerrin Rounds, Ron Preble, Dave Carr, Jon Thouin, Paul 
Manganiello, Mark Chevalier  Ashley Dolloff ,William Cote, Jeff Shackett, Tom Keegan, Dorcas Gordon 

 
Absent:   
 
Others Present: 

Michael Capone – Town Administrator, Sharon Warga- Library Director, Doug Williams and Leslie Dion-
TTCC, Raymah Simpson-Town Clerk/Tax Collector 
 
Call to Order: 

Chairman Lagueux called the meeting to order at 7:00 pm. 
 
Review of Minutes: 

Chairman Lagueux asked the members to review the October 15th meeting minutes. Mark Chevalier 

made a motion to accept the minutes as written, seconded by Paul Manganiello. All were in favor with 

abstentions by William Cote, Dorcas Gordon, Jeff Shackett, and Tom Keegan. 
 
Old Business: 

No old business was discussed. 

 

 New Business:  

Raymah Simpson reported on the Town Clerk budget.   

 Wages include a 3.5% increase 

 Supervisor of the Checklist line covers one election next year.  

 Voting machine line includes maintenance, supplies, and ballots for town meeting. 

 Restoration of the Records costs about $400-$500. Raymah would like to see one book of old 
town records included each year. 

 Postage is up a little in hopes of going to a system that accepts credit cards for payments. The 
postage is needed for mailers to notify the public. The credit card system will help with 
collecting taxes.  Mailers are also sent to people who need a pin number to register vehicles 
online. 

 Dog licenses are down due to the new software improvements.  The town does not owe as 
much to the state. 

 New Equipment line includes two new printers for the credit card service. 

 Computer support line renews every year. Avitar is included in this line. 

Raymah Simpson reported on the Tax Collector budget. 

 Computer Support includes Certified and Avitar. 



 Recording fees increased. The cost of researching liens is included in this cost. 

 Meetings/Memberships will cover 4 classes that will be attended. 

 Tax billing line cover two billings at $900 each. 

 New Equipment is for printers. No new equipment has been purchased in the current year so 
far, but new printers will be purchased to support the new software from Avitar. 

 Audit costs have increased due to projects in town that receive federal dollars. A level 1 audit 
will have to be done. 

 Health Insurance: there is a change in coverage level. 

 Patty Woolsey is Deputy town clerk in name only 

 

Leslie Dion presented highlights from the Tapply-Thompson Community Center.  The Center is asking for 
a 2 % increase in their request for additional funds. This is the first increase to the town of Bristol in 7 
years.  There were 606 registered participants in programs from Bristol. 

 The center is ending the year with more revenue than what was budgeted for. Expenses are 
higher than budgeted for.  

 A $6300 donation was received from the Affinity Program through TD Bank. 

 The Marathon donation was $2500. 

 Scholarship donations have increased. 

 Program participant numbers have increased with long waiting lists for summer camp. 

 After School program income in down because attendance has decreased. All elementary 
schools have their own after school programs. 

 The Center now owns the building and is responsible for insurance on the building and liability 
insurance also.  

 Dave Carr commented that the center needs to bring the other towns’ fair share up quicker than 
the 4% increase that the Center requested from the other towns this year. 

Leslie Dion presented the Kelley Park budget highlights.   

 A security camera was purchased with a grant. There is still a need for motion detection lights. 

 Tennis court resurfacing came in under budget. 

 A playground audit was performed by the insurance company.  Significant work will need to be 
done to bring the playground up to acceptable compliance levels.  The surface of the playground 
cannot be sand. Special wood chips or a rubber surface is being looked into. The equipment is 
old. 

 The new tot swing has been installed.  

 A bollard will be installed to deter vehicles from driving down onto the park. 

 The bulk of the expenses will occur next year.  Grant money will be pursued. 

Leslie Dion presented the Patriotic budget: 

 Concert series at Kelley Park went well. Old Home Day was phenomenal. 

 Bristol Shop ‘N’ Save donated $5000 towards the concerts.  $4000 was used for the concerts and 
$1000 was used for Old Home Day. 

 Leslie suggested that the Patriotic budget should have an all-encompassing line item such as 
Town Events.  The funding for these activities could be in one fund. 

 

Sharon Warga presented the Minot-Sleeper Library budget highlights. 

 Assistant Director/Children’s Librarian line is to change an existing employee from part-time to 
full-time employment.  The part-time Assistants line will decrease accordingly.  The full-time 
hours are needed due to increased programs offered for children, teens, and adults. 



 Health Insurance increases due to the added full-time employment change.  The amount is for a 
full year of coverage.  Open enrollment in the health insurance plan is in January.  

 Copier cost has increased.  The library has a new copier with a 5 year lease. The payments for 
the last 3 months of this year are deferred until 2013, so this amount includes 15 months of 
lease payments. 

 The Electricity and Heating lines are estimates from the engineer who designed the new 
propane heating system for the library addition. The new addition is scheduled to open end of 
February/beginning of March, so heat will only be used there in March and April to begin 2013. 

 Custodial Service and Custodial Supplies lines got switched around. 

 Book budget is back up to $12,000.  This line was cut after the 2012 Town Meeting. 

 New Equipment is for 3 new patron computers that will be in the new library addition.  There 
will be 6 public computers in total. 

 Outdoor Custodian line is zero. Derek mows in the summer. 

 Patrons outside of Bristol are not charged for library cards. This has been looked at by the 
Library Trustees in the past and will be looked into again. 

 Mark Chevalier asked who oversees hiring library employees.  The Trustees approve any new 
hires in the library.  

 Dave Carr asked to see what investments the Trustees hold.  This will be supplied to the budget 
committee. 

 
Member Comments: 
 
Shaun Lagueux asked for an update on the library construction.  Barbara Greenwood said the project 
was going very well and that there are meetings every Wednesday with CCI at the library. The adjoining 
lot was discussed. Mr. Capone reported that there is a lease agreement with Mr. Getty allowing work to 
be done on his property until a deed can be finalized.  This will become expanded parking for the library 
with 6 dedicated spaces for the apartment building. 
Shaun Lagueux asked for an update on the downtown project.  Mr. Capone reported that there is a 
meeting Friday morning with DOT, engineers, and the contractor.  The project should be ready to start 
after that meeting takes place. 
A member of the public asked about the Farmer’s Market location.  The market was moved on the 
marathon day only.  There has been some discussion on possibly moving the market to the bike path lot. 
Dave Carr inquired about the police station audit. Mr. Capone said there was a state visit but that it was 
not an audit. He will look into this and get back to the committee. 
 
 Town Administrator’s Report: 
 
 
Adjournment: 
Mark Chevalier made a motion to adjourn, seconded by Ron Preble, passed with all in favor.  The 
meeting was adjourned at 8:12. 

 
Respectfully submitted, 
Wendy Costigan 
 Secretary   
  

 

 



 


