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Approved as amended at the Bristol Budget Committee meeting on 11/21/11 

BRISTOL BUDGET COMMITTEE 

MEETING MINUTES 

November 14, 2011 

Present: 

Shaun Lagueux-Chairman, Paul Simard-Vice Chairman, Barbara Greenwood, Jon Thouin, 
Tom Keegan, Selectman Jeff Shackett, Dorcas Gordon, Ron Preble, Wendy Costigan, 
Mark Chevalier, Dan Arseneau, Dave Carr 

Absent:   

Ashley Dolloff 

Others Present:   

Town Administrator Michael Capone; Sharon Warga, Minot-Sleeper Library Director, 
George Corrette, Minot-Sleeper Library Board of Trustees; Leslie Dion, Tapply Thompson 
Community Center Director  

Call to Order: 

Chairman Lagueux called the meeting to order at 7:00 pm. 

Review of Minutes: 

Chairman Lagueux asked the members to review of the minutes from the November 7, 
2011 meeting. Vice-Chairman Simard made a motion to accept the minutes as written 
and was seconded by Ms. Greenwood.  Mr. Chevalier asked that the minutes be 
amended to correct the wording on page four regarding the roof at the Highway 
Department. The vote to accept the minutes as amended passed unanimously. 

Old Business:  

Mr. Carr gave everyone a copy of a newspaper article that he thought would be an 
item of interest to the Committee members.  The Town of New Boston is seeking 
applications for a new Chief of Police. The ad stated the operating budget of that police 
department as $608,000 described the work force and provided a brief job description  

NEW BUSINESS: 

MINOT SLEEPER LIBRARY 

 Budget: 

Chairman Lagueux welcomed Sharon Warga, Library Director to the meeting and asked 
her to give the highlights of the budget. 
 
 Salaries – show a 2% increase.  
 
 Copier – shows an amount of $3,000.  Ms. Warga explained that the current 
copier is old and the maintenance agreement has expired.  She will continue to use it as 
long as possible. However, she wanted the $3000 in the budget to provide funding for a 
new copier if and when the need arises. Ms. Warga stated that if the copier does not 
break she would not spend this money. 
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 Electricity & Heating Oil – Both amounts have been adjusted due to rate 
increases. 
  
 Office Supplies, Custodial Supplies & Custodial Services –Ms. Warga lowered 
these items and feel they reflect an amount that can maintained.  
 
 Books –shows an amount of $14,200.  Ms. Warga explained the small increase is to 
cover the rate increase for downloadable books from the State. 
 
Mr. Chevalier asked why the copier was not placed in the new equipment line if its use is 
to purchase a new copier.  Chairman Lagueux wanted to clarify that the $3000 is to 
purchase a new copier and the maintenance agreement and will be purchased when 
the current copier breaks and cannot be repaired.  Ms. Warga stated that was what she 
intended.  She was told the current copier couldn’t be repaired again because it is too 
old.  Mr. Thouin expressed a concern that should the copier breakdown the possibility of 
repairing it would not be considered.  He would rather spend a lesser amount on repairs, 
if it is cost effective, than purchase a new copier.   Mr. Chevalier stated that he would 
like to see the amount placed in the new equipment line so the money could be carried 
over to next year if it is not used this year. 
 
 Building: 
Ms. Warga gave a brief summary of the progress in raising funds for the proposed new 
addition.  Architect Brackley Shaw has designed the addition and it can be seen at the 
library as well as on the library’s website.  Ms. Warga stated that they have a goal of 
raising $200,000 before the Town Meeting in March.  Currently they have two fundraisers 
buy-a-brick and the square foot club both are doing very well.  She also stated that the 
library has received two large monetary gifts and a two-acre piece of land was donated 
to the library.  They will sell the land, which is located on West Shore Road.  The warrant 
article for the library addition will be asking for an amount under $1,000,000.  The exact 
amount has not been determined. 
 
Ms. Greenwood wanted to thank Ms. Warga publicly for the excellent work she has done 
since starting as the Library Director in February.  
 
Chairman Lagueux thanked Ms. Warga for coming and for the successful fundraising 
efforts. 
 

KELLEY PARK: 

Chairman Lagueux welcomed Leslie Dion, Director of the Tapply-Thompson Community 
Center to the meeting and asked her to begin by giving highlights of the proposed 
budget for Kelley Park. 
 
Ms. Dion stated that much of the budget remains the same as last year with the biggest 
change showing in the Master Plan line. 
 
 Master Plan – Last year this funded the purchase of a tractor and cages to cover 
the electrical outlets at the pavilion.  The tractor is great and very much appreciated by 
all who use.  The cages were difficult to find and time consuming to install.  However, 
after two months they were all vandalized and broken.  Ms. Dion stated that the best 
way to stop this ongoing vandalizing is to install a surveillance system.  She is working with 
a security firm to get the pricing and more information.  A neighboring town installed a 
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similar system and has proven to be a very successful tool.  Ms. Dion is hoping to obtain 
some grant money to offset some of this expense. 
 
Some projects they are hoping to work on this year include: replacing the swing set that 
was removed, redoing the tennis court, install bike racks, install a walking track around 
the park, install the new garage door.  These are proposed projects and will not require 
and increase in the budget. 
 
Ms. Dion stated that the Kelley Park is used more than ever and it is in great condition.  
Mr. Carr stated that some of these items should be listed under maintenance and not 
included in the master plan.  Ms. Dion agreed and will make the proper line item 
adjustments. 
 
Ms. Gordon asked about the location and size of the walking track.  Ms. Dion explained 
that it would be about six feet wide and would go around the entire park and it would 
be covered with a type of stone dust not paving.  
 

TAPPLY THOMPSON COMMUNITY CENTER 

Ms. Dion stated that the budget does not show an increase for the TTCC.  
 
 Revenues– The fundraising for a new roof is going well.  Some of the previous fund 
raisers have not done as well therefore they will be eliminated and new ones added.  
They added a golf tournament this year and it was very successful.  They are adding a 5K 
race this year.  This race, called the “Shingle Jingle Run” will be held on December 3. Ms. 
Dion stated that the people are so generous when a need like the roof is presented.  
 
 Programs – Ms. Dion anticipates an increase in program enrollment this year.  
Both the Summer Programs and the After School Programs generally run at a loss 
because of staffing needs.  Therefore the fees will increase slightly to help offset this loss.  
She stated that the scholarship kids have doubled in size since last year and anticipates 
another increase this year.  Ms. Dion stated that they receive grant money to offset the 
Teen Programs and the summer staff salaries. 
 
Vice Chairman Simard asked if they could get any money from the County.  Ms. Dion 
replied that the criteria is so specific it is difficult to fit the requirements.  
 
Ms. Dion stated that the Town does not own the building and the current owner is very 
interested in giving it to the Town.  Ms Dion stated that the Town is doing all the 
maintenance on the building and would like to obtain ownership if possible.     
 
 Expenses –– They use more color copying and pay as needed for any copying.   
The office space has been reworked and two computers were replaced.  The workload 
has been consolidated and they have hired a bookkeeper to better handle the 
accounting process. Salaries show an increase of 2.5%.   The benefits line is down 
because the two full time employees do not use the health insurance coverage and 
receive a stipend instead. 
 
Ms. Gordon thanked Ms. Dion for keeping the same budget year after year.  Chairman 
Lagueux agreed and stated that they get the most out of every dollar.  
 
Mr. Carr asked if the school pays a stipend to the Town for use of the field for their sports 
program.  Ms. Dion stated that they pay $8,000 per year for use of the field with the 



 
 

 
 

4 

understanding that they do not have exclusive rights and privileges to the field. They 
need to reserve the park just like anyone else.  She further explained that the school has 
to line the fields but the park does all the maintenance. Vice Chairman asked if the park 
had an irrigation system.  Ms. Dion stated that it does not but they use a water wheel.  Mr. 
Carr asked if they received free water.  He noted that it was not included in the 
expenses.  Ms. Dion and Town Administrator Capone will look into it. 
 
Chairman Lagueux thanked Ms. Dion for meeting with the Budget Committee. 
 

EXECUTIVE/SALARIES & BENEFITS: 

Town Administrator Capone began his presentation by stating that the Select Board is 
considering a number of changes to the workload of some of the Town’s employees 
therefore some of this information will likely change.  
 
 Retirement – 4130-230– shows a decreased amount of $9,151. 
 
 Advertising/Printing – 4130-550 – shows an amount of $6,000.  This is lower than last   
                                                   year and he is looking at lowering it some more. 
 
 Meetings/Memberships/Training –4130-560 – shows an amount of $3,500.  Town 
Administrator Capone stated that this might change he is considering a change.  He 
added later that this expense includes the membership to the Local Government Center, 
which provides access to training and four attorneys.  This access provides the Town with 
legal advice at a substantial savings and is well worth the expense. 
 
 New Equipment –4130-810 – shows an amount of $5,000.  Two or three computers 
are needed. 
 
 Audit – 4150-301 – shows an amount of $22,500.  He is looking into ways to lower 
this amount. 
 
 Assessment –Town Administrator Capone stated that the revaluation is just about 
finished.  It is required that it be done every 5 years but the full measure and list 
revaluation does not need be done for another 10 years.  Therefore to save on expenses 
he suggests that an ongoing statistical revaluation take place over the next 5 years and 
in 10 years do a full measure and list revaluation.  Money should be set aside for this 
starting in the 6th year and accumulating so the expense is covered by the 10th year. 
  
 Legal –4153-320 – shows an amount of $17,500.  This is the same as last year.   
 
 Unemployment Comp –4155-250 – shows an amount of $12,214.  This amount is 
based on claims over the last five years. 
 
 Worker Comp –4155-260 – shows an amount of $60,555.  This increase is due to an 
increase in claims history. 
 
 Tax Map Update Fee –4193-390 – This map program is part of the assessing 
program. 
 
 Electricity –4194-410 – shows an amount of $10,600.  Town Administrator Capone 
stated that he has heard of a potential rate increase so this amount may be adjusted. 
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 Heating Oil–4194-411 – shows an amount of $12,000.  The price per gallon is 
locked in for the heating season at $0.90 cents per gallon more than last year.   Town 
Administrator Capone is looking into shutting down the Old Town Hall and the Old Fire 
Station for the winter to conserve heating costs.  The equipment in the Old Town Hall 
would be moved to the lower level of the Town Office Building.  The Historical Society 
does not meet in the winter so they would not be displaced.  Voting for the Presidential 
Primary may be held in a different location. 
 
 Street Lighting –4319-410 – shows an amount of $43,000.  This amount is higher 
through May 2013 to pay off the installation amount.  Town Administrator Capone will 
create a break down of the costs and savings for the Street Lighting. 
 
 Land Use/Health Officer –4411-120 – shows an amount of $23,088.  This position is 
currently vacant and other employees have taken on much of the work.  The 
redistribution of responsibilities for this office is being considered.  The office work is being 
handled but the fieldwork is not.  Therefore a part-time person is needed to do the small 
amount of fieldwork. 
 
 Welfare Services – Town Administrator Capone received notice that Federal 
funding for fuel assistance will be reduced which will place more of a burden on the 
Town’s budget.  The rent, electricity and fuel line items are increased from last year and 
may be changed again based on this new information. 
 
 TAN interest –4723-830 – shows an amount of $5000.  The tax bills will be late in 
coming out therefore the Town will need to borrow some funds for November and 
December expenses.  A brief discussion took place regarding this borrowing and 
payback process and ways to prevent borrowing in the spring. 
 
When asked about the land sale Selectman Shackett stated that two of the four 
properties sold, one for slightly more than $5000 and the other for $2100. The remaining 
two sites are currently for sale.  Information regarding the properties can be found on the 
Town’s website. 
 
Chairman Lagueux thanked Town Administrator Capone for the information he provided. 

OTHER BUSINESS: 

Member Comments: 

 

Mr. Carr created a report based on the salaries and benefits of each employee listed on 
the budget.  He broke down the information by department and type of employee.  
Using the wages, insurance (including health insurance), taxes and uniforms the total 
increase is $161,000, which is a 5.7% increase. 
 
Selectman Shackett reminded the committee members that the Select Board is looking 
into health insurance options. 
 
Mr. Chevalier requested a breakdown of the labor costs, and the cost of the materials 
and any grant money used on the beach project.  Town Administrator Capone stated 
that he has already requested this information for review. 
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Town Administrator Comments: 

Town Administrator Capone followed up on the Historical Society’s request for assistance 
to pay half of their general liability insurance premium.  It was determined that the 
Historical Society is not covered under the Town’s policy and they do need this insurance 
coverage.  Chairman Lagueux stated that this would be discussed at a later time. 

 

Next Meeting: 

The next meeting will be November 21 at 7:00 pm at the Town Office Building.  The 
Committee will meet with the seven of non-profit organizations. 

ADJOURNMENT: 

Vice Chairman Simard made a motion to adjourn the meeting, seconded by Mr. Preble.  
Meeting adjourned at 8:35 pm. 
 
Respectfully submitted, 
Emily Hemingway 
Recording Secretary 


