Approved as amended at the November 14, 2011 Bristol Budget Committee meeting

BRISTOL BUDGET COMMITTEE
MEETING MINUTES
November 7, 2011

Present:

Shaun Lagueux-Chairman, Paul Simard-Vice Chairman, Barbara Greenwood, Jon Thouin,
Tom Keegan, Selectman Jeff Shackett, Dorcas Gordon, Ron Preble, Wendy Costigan,
Mark Chevdlier, Dan Arseneau, Dave Carr, Ashley Dolloff

Others Present:
Town Administrator Michael Capone; Police Chief Michael Lewis

Call to Order:

Chairman Lagueux called the meeting 1o order at 7:00 pm.

Review of Minutes:

Chairman Lagueux asked the members to review of the minutes from the October 24,

2011 meeting. Vice Chairman Simard made a motion to accept the minutes as written
and was seconded by Ms Greenwood. The vote to accept the minutes as written was

passed with 12 in favor and 1 abstention.

Old Business:

Chairman Lagueux read a letter from Lucille Keegan, President of the Bristol Historical
Society. In the letter she stated that due fo decreased membership the Bristol Historical
Society is unable to pay the full amount of the Commercial General Liability Insurance
premium. She asked the Budget Committee to help by providing $175, which is half of
the total premium due. Town Administrator Capone will look into this fo determine if the
Town's Commercial General Liability policy would cover the Bristol Historical Society
liability exposure.

NEW BUSINESS:
POLICE DEPARTMENT:

C*airman Lagueux welcomed Police Chief Michael Lewis to meeting and asked him to
present his proposed budget to commitiee.

Chief Lewis gave a handout in response o a prior request from the Budget Committee
for an explanation/breakdown of overtime use. A brief question and answer discussion
followed.

Police Chief Lewis distributed a copy of his proposed budget to committee.

Payroil and Holiday Pay — shows a 2% pay increase and the holiday pay is
adjusted accordingly.




Computer Maintenance and Copier — These are contracted items and the
supplier has increased their charges.

Dispatch - Police Chief Lewis explained that the amount is based on a use
analysis. The Franklin Dispatch determined that the Town of Bristol uses over 72% of their
total dispatch service. Chief Lewis estimated that if we continued with the previous
dispatch provider this line item would be close to $105,000.

Gas/0il - This is based on the number of miles fimes the set price of fuel.

New Equipment and Tools — This increase is to purchase video/audio equipment
for the two cells, booking areaq, interview room, and outside the building. Whenever a
juvenile and an adult are in the same area it is to be monitored by law. Chief Lewis
stated that the Police Department does not have this equipment and it is a liability issue.

D.A.R.E. Program — An officer has received the training and is now certified 1o
present the D.A.R.E. program in our local school. This increase is fo supply the officer with
the necessary supplies. The program is scheduled to start in January 2012 and will meet 2
days a week for 8 weeks at the high school.

Health Insurance/Retirement/Payroll Taxes — These are items that the Police Chief
has no control over.

Police Chief concluded his portion of the presentation by stating that the current
economic situation seems to keep the Police Deparfment busier. He is maintaining the
budget as best he can. He asked if there were any questions.

Chairman Lagueux asked why the Lieutenant line was less than approved. Chief Lewis
explained that they did not hire a Lieutenant for 13 weeks.

Vice Chairman Simard asked about the amount in the QOutside Detail line. He stated that
at the Town Meeting $30,001 was approved for this item to provide for coverage on the
Downtown Project. The Police Chief stated that he is working with the Town Adminisirator
to determine a realistic amount for this item. Town Adminisirator Capone added that the
State wants to do some drainage work at the same fime and the Water/Sewer
Department want fo do some additional work as well. All the departments feel that
while the Town Square is under consfruction it is best to do all the work atf that time rather
than dig it up and cause a disruption to traffic at separate times.

It was asked if flag people could be used rather than police officers; and would this be a
less expensive alternative. Police Chief Lewis sfated that there is an RSA giving the Police
Chief the authority to use flaggers or police officers. He noted that this will be a very
congested area with the regular summer traffic and all the construction vehicles. It
could take 5 to 6 months to complete. Ms Greenwood noted that should the Library
project pass that would add to the number of construction vehicles fraveling through the
Town.

Vice Chairman Simard asked if stoplights been considered. Town Administrator Capone
stated that they have been mentioned but no serious discussion regarding stoplights has
taken place that he is aware of. He added that in preparation for any future installation
of stoplights the conduit for the electrical wiring would be installed.



Mr. Carr guestioned three line items that have a $1 budgeted amount. He feels that if it
an item is worthy of being included in the budget then put an actual amount in and if
not worthy of it then place a zero rather than $1. Chief Lewis explained that if the line
item was used in the last 5 years it should to be shown in the budget.

Mr. Carr asked how the Police Chief would feel if the bike patrol were to be lowered to a
zero amount. The Chief explained that he has received a letter from a few of the town
residents thanking the police department for this service and manner of patrolling their
areq.

Mr. Carr asked how much of the uniform line item was for dry cleaning. The chief
explained that it was $26 per month per officer.

Mr. Cair asked why the line items for Electric and Heat were not included in the budget.
He stated that if the Police Department uses a portion of the building they should be
paying that portion of the electric and heat. Mr. Carr stated that it would be moving
numbers and not changing the total budget but it would present a more accurate
budget.

Mr. Carr questioned the lack of a line item for the motorcycle. Police Chief stated that
the expenses were covered through a grant. The Highway Safety Department and the
two Triathlons covered expenses. Mr. Carr stated that if it is an expense it should be
shown and the revenue would offset if. Police Chief Lewis stated that he does not plan
on asking for a motorcycle at this ime. He might ask the Board of Selectmen for one at
a later time but not at this fime.

Police Chief Lewis stated that the police department fuels the cruisers af the New
Hampton fuel shed. Each vehicle has a card and the fuel records are monitored. Mr.,
Carr stated that the Police Department is the only department that keeps sirict records
of their vehicles use and expenses and commends the Chief for maintaining those
records.

Vice Chairman Simard asked if the Board of Selecimen asked for a reduced budget.
Police Chief Lewis stated that he has not received any input on his budget other than the
insurance and healthcare amounts.

Chairman Lagueux thanked Police Chief Lewis for meeting with the Budget Committee.

OTHER BUSINESS:
Member Comments:

Mr. Carr stated that based on the discussion of accrued benefits at the last meefing
further explanation was needed. He gave each member a handout showing the
breakdown by departments what the expense line should be and what is there now. It
also showed how much each department would need fo bring their department to the
suggested amount. (The auditors suggest 50% of the accrued benefits liability). Mr. Carr
stated that it is important to show it by depariment because of the differences between
the departments. The budget would show the amount needed by that depariment to
maintain the suggested 50% and any expenditure taken that year. The amount needed
could differ from year to year. He feels this is frue budgeting. Chairman Lagueux stated
that it was interesting to see that we were close o the needed amount. This would



increase the budget by $15,000. Chairman Shackett stated that a long time employee
left this year and the accrued benefit given was a substantial amount.

Town Administrator Capone gave a handout providing more information regarding
accrued benefits. He explained the process of determining an amount and options for
maintaining the amount. It could be placed in the budget as Mr. Carr suggested or it
could be presented in a warrant arficle as alump sum. The warrant article approach
would keep the money out of the operating budget making it unavailable for any ofher
use during the year should the need arise.

Chairman Lagueux gave each member a copy of the proposed budget for the Tapply-
Thompson Community Center. it was given to the members to look it over prior to next
week's presentation.

Vice Chairman Simard stated that we have not stopped the spending in the Town of
Bristol. He feels that the Safety Services are areas that need 1o be looked at for cuts in
the budget. What can we do fo cut the budget?

Mr. Chevdilier stated that he looked at the roof at the Highway Department and the Old
Town Hail. He is in agreement with Mark Bucklin that both roofs need replacement and
will support him in this request for funding. Town Administrator Capone noted that some
small repairs have been done on the Old Town Hall o get it ready for the winter. These
repairs are minor and were done with little expense. Mr. Keegan added that he recently
attended a meeting at the Old Town Hall during a rainstorm. A frashcan was placed
near the front to catch the rain that was coming in through the roof. He stated that no
roof means no building. Selectman Shackett stated that the Select Board is appointing
a committee to determine what to do with the Old Town Hall Building. Should it be sold
or repdaired and what use will it have for the tfown. He noted that parking and
accessibility are two areas that need to be considered when making any decisions
about the building.

Town Administrator Comments:

Town Administrator Capone confirmed the schedule regarding the Town Meeting and
the final day for petitioned Warrant Articles.

Next Meeting:

The next meeting will be November 14 at 7:00 pm at the Town Office Building. The
Committee will hear presentations regarding: Executive /Salaries and Benefits; Kelley
Park; Tapply-Thompson Community Center; and the Minot-Sleeper Library.

ADJOURNMENT:

Mr. Chevdlier made a motion to adjourn the meeting, seconded by Vice Chairman
Simard. Meeting adjourned at 8:10 pm.

Respectfully submitted,
Emily Hemingway
Recording Secretary
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