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Approved as amended at the October 17, 2011 Bristol Budget Committee meeting. 

BRISTOL BUDGET COMMITTEE 

MEETING MINUTES 

October 3, 2011 

 

Present: 

Shaun Lagueux-Chairman, Paul Simard-Vice Chairman, Barbara Greenwood, Jon Thouin, 
Tom Keegan, Selectman Jeff Shackett, Dorcas Gordon, Ashley Dolloff, Wendy Costigan, 
Mark Chevalier, Dan Arseneau, Dave Carr 

Absent:   

Ron Preble 

Others Present:   

Town Administrator Michael Capone, Murray Campbell CIP Chairman 
 

Call to Order: 

Chairman Lagueux called the meeting to order at 7:00 pm. 

Review of Minutes: 

Chairman Lagueux asked the member to review of the minutes from the September 12, 
2011 meeting. Mr. Chevalier made a motion to accept the minutes as written and was 
seconded by Vice Chairman Simard.  This passed unanimously.  

Old Business: 

Chairman Lagueux asked if all the non-profit groups were given a date to meet with the 
Budget Committee.  Town Administrator Capone stated that he only knew of one 
request to change their scheduled time.  That was discussed at the last meeting and the 
Budget Committee agreed with the request.  He will send the Committee an updated 
schedule. 

NEW BUSINESS: 

CIP: 

Chairman Lagueux welcomed Murray Campbell to the Budget Committee and asked 
him to present the CIP items. 
 
Mr. Campbell explained that the CIP committee made the rounds to discuss what each 
Department Head needed and the CIP members based their report on those discussions.  
The CIP is an advisory committee.  They use a priority system to classify the items:  
 Priority 1 – 2012 budget 
 Priority 2 – 2013-2015 budget 
 Priority 3 – 2016-2018 budget 
 Priorities 4-6 are items that will need further study or determined to be contrary to  
           the community goals. 
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Mr. Campbell gave a brief description of the 8 Priority One items.  That he is asking the 
Budget to consider in their budget planning.   
 
1. Replace 2007 Police Cruiser – The CIP recommends replacing a cruiser every 
year.  The suggested cost is $32,500. 
 
2. Road Paving – CIP asks that the money approved for this line item be used only 
for this purpose.  CIP suggests $320,000 to continue the paving as planned. 
 
3. Ambulance 1 – This ambulance was purchased in 2000.  It is their 
recommendation to purchase a new ambulance every 5 years.  CIP suggests $150,000 
for this new ambulance. 
 
4. 4x4 Crew Cab Pickup – This pickup would replace the Forestry vehicle and is a 
request from Fire Chief Yannuzzi.  CIP suggests $40,000 for this pickup. 
 
5. New Town Building Maintenance Fund – Funding to maintain the various Town 
buildings is needed.  CIP suggests $25,000 to establish this fund. 
 
6. Old Town Hall Repair – This building is in need of repair and has been neglected 
for several years.  CIP suggests $35,000 to initiate repairs.  Mr. Murray added that if repairs 
are not made then the building should be sold. 
 
7. Master Plan update – Revisions to the Master Plan are to be made every 5 to 10 
years.  The Planning Board should work closely with a professional planner.  CIP suggests 
a total of $30,000 for the revisions with $15,000 in 2012 and $15,000 in 2013. 
 
8. Minot Sleeper Library – The new addition is estimated to be$1,000,000.  The library 
committee is looking to raise $200,000 and bond the remaining $800,000. 
 
Mr. Campbell continued by quickly listing the Priority 2 items that would be considered in 
the years 2013 to 2015.   
 Replace a police annually 
 Replace the 1988 6-wheel Dump Truck 
 Replace the Ford F550 
 Replace the Sidewalk tractor 
 Build a new Transfer Station and Sand/Salt Shed 
 Continue the Road Paving as scheduled 
 Replace the Fire Chiefs command Suburban 
 Complete the Master Plan Revisions 
  
A time for questions followed Mr. Campbell’s presentation.  The Old Town Hall received 
the most comments and the need to replace the roof was discussed. 
 
Chairman Lagueux thanked Mr. Campbell for coming and giving each member the CIP 
report. 
 

Proposed Budget: 

 
Town Administrator Capone gave each Committee member the first draft of the new 
budget.  He stated that many items will be changed over the next several weeks.  His 
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goal was to give the members the information prior to meeting with the department 
heads.   
 
Selectmen Shackett stated that the Select Board is looking into the various options 
regarding Health Insurance.  The current provider notified the Town they are no longer 
offering health insurance coverage. 

 

OTHER BUSINESS: 

Member Comments: 

 

Mr. Carr asked if there is an update on the Sewer to Lake project.  Town Administrator 
Capone explained that there is a Senate Bill that would list the projects that would be 
allowed to receive the money appropriated.  This Bill has been postponed 2 times and is 
scheduled to be heard later this year. 
 
Mr. Carr gave two handouts one was a cost analysis of the Police vehicles and the other 
was a police vehicle survey.   
  
Vice Chairman Simard stated that he is concerned with the Over-Time line item.  He 
asked for an explanation of how this expense is justified within the departments.  He 
would like a breakdown on how it is used.  Vice Chairman Simard explained that this 
should be used for very specific reasons and he believes it is being abused.  After some 
discussion it was agreed that the Town Administrator would ask the Police Chief and the 
Fire Chief for a report describing why overtime was given.   
 
Mr. Chevalier asked Selectman Shackett if the Select Board has discussed building 
maintenance.  Selectman Shackett that they have not discussed it yet and they are 
waiting for the CIP reports. 
 

Town Administrator Comments: 

Town Administrator Capone asked if the committee agreed with the dates on the 
schedule, specifically the dates before and after Thanksgiving.  The committee stated 
that the schedule is correct.  They will meet on 11/21 and not 11/28.  

 

Next Meeting: 

The next meeting will be October 17 at 7:00 pm at the Town Office Building.   

ADJOURNMENT: 

Vice Chairman Simard made a motion to adjourn the meeting, seconded by Mr. 
Chevalier.  Meeting adjourned at 8:20 pm. 
 
Respectfully submitted, 
Emily Hemingway 
Recording Secretary 


