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APPROVED as written at the 6/13/11 Bristol Budget Committee Meeting  

BRISTOL BUDGET COMMITTEE 

MEETING MINUTES 

May 2, 2011 

Present: 

Shaun Lagueux-Chairman, Paul Simard-Vice Chairman, Barbara Greenwood, 
Jon Thouin, Ron Preble, Mark Chevalier, Dan Arseneau, Selectman Jeff Shackett, 
Wendy Costigan, Dave Carr, Tom Keegan 

Absent:   

Dorcas Gordon, Ashley Dolloff  

Others Present:   

Town Administrator Michael Capone, Police Chief Michael Lewis, CIP 
representative Murray Campbell, CIP member Steve Friend. 

Call to Order: 

Chairman Lagueux called the meeting to order at 7:00 pm. 

Review of Minutes: 

Chairman Lagueux asked the member to review of the minutes from April 11, 
2011 meeting. Mr. Chevalier made a motion to accept the minutes as written 
and was seconded by Ms. Greenwood.  This passed with a unanimous vote.  

Old Business: 

No old business was brought up and Chairman Lagueux continued onto new 
business. 

NEW BUSINESS: 

Police Department: 

Chairman Lagueux stated that at the last meeting it was decided that the 
Budget Committee would like to meet with the department heads to review the 
budget to date and to hear of any department activity (grants applied for, 
programs that have been started, etc).  The budget committee also wants to be 
given some insight into objectives for the balance of the year and the 2012 
budget cycle. 
 
Chairman Lagueux welcomed Police Chief Michael Lewis to the meeting and 
thanked him for the work that has been accomplished so far this year. 
 
Chief Lewis distributed a budget of the Police Department to each member. He 
began by discussing some of the current issues the department is facing.  Serious 
calls have increased and arrests are up 112% from last year.  The success in 
solving these calls is almost 100%.   On June 1 the Police Department will institute 
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a Neighborhood Crime Watch program.  A grant has been applied for to cover 
the costs of starting this program.  Residents may go online to inform their 
“neighbors” when they will be away on vacation.  This will allow for more eyes 
and ears within the neighborhood to watch for any activity and report it.   
 
To date all grants applied for have been accepted which total approximately 
$15,000.  Chief Lewis has applied for a grant to receive a motorcycle.  This is a 
50/50 grant, every spring apply for the grant.  The motorcycle is a leased vehicle 
and would cost the town $1500 per year.  Chief Lewis determined that the use of 
the motorcycle instead of a cruiser would give a savings of $2989 in fuel costs. 
The Board of Selectmen is in favor of this because it is a piece of equipment that 
would pay for itself.  There would not be an increase in insurance premiums.  
Only officers that are certified will be allowed to use the motorcycle.  
 
The website is updated making it more user friendly with many links and activity 
pages for all ages to find information or to learn about the police department. 
 
An area of budget concern is the inability to fund the post-graduate fund for 
further education.  The Chief inquired about the intern program with UNH and 
found out that if he requests an intern after each semester the Town of Bristol is 
given a free class that can be used for the post-graduate officer.  Chief Lewis 
plans to set up a Mentor Program and will give the Sergeants on staff the first 
option for these classes. 
 
The Police Department is working with the Mill Fudge Factory on a Bike Safety 
Inspection program.  Residents under the age of 16 that allow the police to 
inspect their bicycles to determine if their bike meets the safety standards then 
they will receive a free ice cream from the Mill Fudge Factory.    
 
Another program the Department is working on is the Op-safe Prom where a 
mock car crash takes place showing the dangers of drinking and driving. 
 
Police Chief Lewis stated that the goal of the Police Department is to allow the 
best service at the lowest cost and stay within the budget given.  He has an 
open door policy. 
 
Chairman Lagueux thanked the Police for his comments, his work to obtain the 
grants and his variety of programs for his staff and the residents of Bristol. 
 
Regarding the Budget Police Chief Lewis explained that when the budget is at a 
point where the needs of the department are supplied for within the budget 
then he will not ask for those areas to be increased. However, there are areas 
that he has no control over and cannot forecast where those numbers will be, 
insurance, payroll taxes, etc.)   He will be asking for an increase this coming year, 
which ranges from $33,000 to 45,000.  This is the lowest requested increase 
amount in 10 years.  Chief Lewis noted that fuel costs would be a problem area.  
The dispatch line item will be increased by 3% and the cruiser maintenance line 
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will show an increase as well.  The cost to maintain each vehicle will be 
increased by $100 per vehicle. 
Chairman Lagueux asked how the new dispatch service was going.  Chief Lewis 
replied that the change provides a huge savings to the town’s taxpayers.  The 
reports from the dispatch provider to the police department are not as good as 
previously but that can be worked out.  
 
Police Chief Lewis commented that two of the cruisers now have cameras 
installed.  The usefulness of these cameras was provided within minutes of its 
installation and use.  When a situation is caught on camera it eliminates the 
arguments of a disgruntled resident.  These cameras were provided by a $10,000 
grant. 
 
Vice Chairman Simard asked if the town had to purchase any equipment for the 
motorcycle.  No replied the Police all the equipment for the motorcycle are 
included in the lease.  The only equipment not included is the helmet and boots 
for the officers.  Mr. Arseneau asked if the training is free and the Chief agreed 
that it was. 
 
Vice Chairman Simard asked if the lower population would be problem with 
maintaining the budget given.  This was discussed further without any solution. 
 
The final concern brought to the Budget Committee, was the two new officers 
attending police academy later this year.  Police Chief explained that they 
attend for 14 weeks, the cost of the Academy is free, and the officers receive 
their salaries while attending classes. (It was noted that 3% of a summons goes to 
the Academy to cover costs for training.) Overtime is necessary during this time 
when the Department is short staffed.  However, the Police Chief covers most of 
this to avoid excessive overtime pay.   Police Chief Lewis stated that it was his 
decision as Chief to send both officers at the same time.  It is easier for the Police 
Department to run short-staffed for 14 weeks rather than stretch it out for 28 
weeks. 
 
Chairman Lagueux thanked Police Chief Lewis for coming and providing the 
Budget Committee with this helpful information. 
 
CIP: 

Mr. Murray Campbell was welcomed to the Budget Committee by Chairman 
Lagueux.   Mr. Campbell stated that there are a couple of lingering items that 
need to be included in the CIP’s presentation and wanted to know how the 
Committee would prefer to see them listed. 
 
Ambulance 1 needs to be replaced.  It has been determined that a new 
ambulance is necessary as the current box cannot be moved to another chassis.  
The cost for a new ambulance is approximately $150,000.  Mr. Campbell stated 
that CIP could recommend this as a lease/purchase with $75,000 being spent this 
year and the balance paid out next year.  Or, it could recommend a purchase 
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in 2012.  The 6-wheeler truck, for the Highway Department, is the other item with 
similar costs and options.  A discussion followed and it was determined that CIP 
would present the Ambulance be purchased in 2012 and the 6-wheeler truck be 
purchased in 2013. 
 
Mr. Campbell stated that the other items that will be presented include the 
starting of a capital reserve fund for the Fire Chief’s vehicle and another fund to 
redo the Master Plan.  The annual new police cruiser will be included as well.   
 
It was asked of the Police Chief if a police cruiser could be leased.  He replied 
that we keep our vehicles too long to qualify for leasing.  A lease program would 
mean a monthly payment and then at the end of the lease purchase the 
vehicle for $1.  He would like to replace our cruisers at 135,000 miles and sell them 
with a sealed bid.  Town Administrative Capone added that most leased 
vehicles are on a year-to-year basis. Need to look at the history of the vehicle to 
determine the balance of keeping a vehicle too long by determining when 
maintenance costs surpass the acquisition cost.  One community was able to 
replace vehicles regularly and had little maintenance costs.  Police Chief Lewis 
stated that more maintenance costs are spent on the 5th year of the vehicle 
than in the preceding 4 years of use.  He would suggest that $3400 be placed in 
a capital reserve fund every year and replace the entire fleet every four years.  
He knows of other towns that use that replacement schedule. 
 
Chairman Lagueux asked Mr. Campbell what the advantages of a capital 
reserve is with the interest rates so low.  Mr. Campbell replied that it would verify 
the availability of funds and it would keep the tax rate steady.   
 
Mr. Campbell also suggested the set up of an impact fee.  This was quickly 
discussed and determined that it would need further consideration. 
 
Mr. Friend stated that he found out the State sends money to towns for road 
improvement.  However, he cannot trace that money and is looking into it.  He 
also found out recently that it is the Town’s responsibility to clean the bridges 
within the town.  That is an area that will have to be looked into and determine if 
it is being done. 
 
An update on the Town Square project is that money is available to begin the 
engineering and design process.  Currently, the rest of the money is there but is 
slow going through all the paper work. 
 
Town Administrator Capone stated that the Browns field Advisory would make a 
decision regarding the Mica Building in 3 to 4 weeks. 
 
Mr. Thouin stated that he understands capital reserve funds will even out the tax 
rate.  However, when there is a need to purchase something then it ought to be 
purchased rather than delay it with setting up of reserve funding.  He would like 
to see this option in the CIP’s presentation. 
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Chairman Lagueux thanked Mr. Campbell and Mr. Friend for coming to the 
Budget Committee meeting. 

OTHER BUSINESS: 

Member Comments: 

Mr. Carr began a discussion regarding how the holiday pay benefit is used in the 
Police Department and the Fire Department.  It is different than the other 
departments because these departments run 24 hours a day.  The departments 
are entitled to 11 paid holidays.  The discussion included several participants and 
a lengthy explanation from Chief Lewis. However, it was determined more 
information is needed regarding this line item. 
 
Chairman Lagueux stated that he attended the recent Minot Sleeper Library 
planning meeting and they are meeting with local builders and architects.  It is 
their goal to bring before the town a proposed building that would meet the 
needs of the library at a substantially lower cost to the Town’s taxpayers. 
 
Chairman Lagueux added that he and Ms. Greenwood have attended the two 
most recent School Board Budget meetings.  He strongly recommends more 
people attend these very informative meetings.  It should be on the website 
where each meeting is held and when. 
 

Town Administrator Comments: 

Town Administrator Capone stated that the Board of Selectmen voted to 
purchase 496 Lake Street – the Millstream Lot.  The Town has signed a sales 
agreement to purchase the property for $65,000, pending the results of a special 
town meeting vote.  Several things need to take place in a timely manner to 
finalize this purchase.    Selectman Shackett added that the Town would not 
have to put any money into the property.  It could be used as a park and 
continue to provide parking for the bike trail.  It is the goal of the Select Board to 
sell some of the Town owned properties to finance this purchase.  It is expected 
that 6 properties may be coming up for sale. 
 
Next Meeting: 

The next meeting will be June 13 at 7:00 pm at the Town Office Building.   Fire 
Chief Yannuzzi will be asked to join committee members for a discussion. 

ADJOURNMENT: 

Vice Chairman Simard made a motion to adjourn the meeting, seconded by Mr. 
Keegan.  Meeting adjourned at 8:45pm. 
 
Respectfully submitted, 
Emily Hemingway 
Recording Secretary 


