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APPROVED at the April 11, 2011 Bristol Budget Committee Meeting 

BRISTOL BUDGET COMMITTEE 
MEETING MINUTES            PUBLIC HEARING 

February 7, 2011 

PRESENT: 
Shaun Lagueux-Chairman, Paul Simard-Vice Chairman, Barbara Greenwood, Dorcas Gordon, Jon Thouin, 
Ron Preble, Ashley Dolloff, Tom Keegan, Dan Arseneau, Selectman Jeff Shackett, Wendy Costigan, Dave 
Carr, Mark Chevalier 

OTHERS PRESENT:   
Town Administrator Michael Capone, Police Chief Lewis, Selectman Donald Milbrand, Fire Chief Yannuzzi 

CALL TO ORDER: 
Chairman Lagueux called the meeting to order at 7:00pm.  He welcomed those in attendance to the Public 
Hearing.  Chairman Lagueux thanked them for coming and stated that their input in needed and 
appreciated. 
 
Chairman Lagueux gave a brief review of the work the Budget Committee did to prepare the proposed 
budget.  They met in April using general input and giving everyone an opportunity to discuss the prior year’s 
process.  Two sub-committees were formed one to prepare a set of rules and guidelines to follow and the 
other to prepare an information packet for new members to the Budget Committee.  During the summer the 
committee met the new Town Administrator Michael Capone and at a later meeting with the Capital 
Improvements Planning Committee.   To be prepared for the fall budget presentations several Budget 
Committee members visited the various departments and talked with the department heads.  This gave the 
members a better understanding of the department’s needs.  Chairman Lagueux thanked the Fire 
Department, Police Department and the Highway Department for their time and willingness to meet with the 
members. 
 
The fall began the presentations of the various budget requests from the department heads, non-profit 
organizations and other special interest groups. The CIP met with the committee again and gave their 
recommendations for 2011 equipment purchases and Town improvements.  The Budget Committee asked 
the Police Department and the Fire Department to make further cuts in their proposed budget.  Chairman 
Lagueux thanked them for presenting a reasonable budget and for working closely with the Board of 
Selectmen to do so.    
 
The new tax rate was a surprise and is a result of an error in a previous reduction, the revenues were down 
for 2010 and the net Town appraisal is down by a small amount.  Those combined items contributed 
towards the higher than expected tax rate. 
 
The 2011 proposed budget that the Budget Committee is presenting is basically level funded and reflects an 
approximate 4-cent reduction in the tax rate. 
 

2011 PROPOSED OPERATING BUDGET: 
Chairman Lagueux was asked to let Mrs. Stamp make a statement prior to the presentation of the budget.   
Mrs. Stamp thanked the Budget Committee for supporting the non-profit groups especially the Lake 
Association.  The Lake Association has secured grant money for work on the erosion at Cummings Beach.  
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They also provide employment to summer students and coordinate volunteers who inspect the boats at 
Wellington Beach for Milfoil. The Lake Association worked with other organizations to build and place the 
kiosk at the Plankey Spring.  The community can be proud of the talents, time and money given by the non-
profit groups. 
 
Chairman Lagueux thanked Mrs. Stamp for her comments.  He then began the review of the proposed 
budget going through department by department. 
 
EXECUTIVE – 4130  
Mr. Bannon gave credit for the reduction but asked about the $8500 new equipment line.  Chairman 
Lagueux replied that this would be discussed later in the CIP department.  But, it is for proposed appraisal 
software and a new server and a new computer.  Mr. Bannon warned the Budget Committee to look 
carefully at everything.  Chairman Lagueux stated that some of these items are contractual and the price is 
set. 
 
ERV -- 4140 
Selectmen came with a 1-½% across the board pay increase for all the town employees, but the budget 
committee reduced it to 1%.  Mr. Bannon does not think any raise is needed due to the economy.   
 
FINANCIAL ADMIN – 4150   No Comments 
 
PROPERTY REAPPRAISAL – 4152    
A town wide reappraisal will take place this year. 
Mr. Bannon asked why the increase on Contract Service – line 4152-312.  Town Administrator Capone 
explained that additional money was needed for revaluations on utilities. In previous years some utility 
assessments had been successfully challenged.  This cost the Town money in the form of Legal Fees and 
abatements.  These planned updates hopefully will prevent that from occurring again. Money needs to be 
put into the buildings to bring back to proper value. 
  
PERSONNEL ADMIN–4155,PLANNING BOARD–4191, ZONING BOARD–4192,TAX MAP–4193; No 
Comments 
 
GENERAL GOVERNMENT BUILDING – 4194   
Mr. Bannon asked why the increase in Maintenance Custodian.  Town Administrator explained that this is a 
shared expense with the Highway, Library, and Beaches.  This increase shows the funds were moved within 
the budget to give a better accounting of the expense within each department. 
 
CEMETERIES – 4195, INSURANCE – 4196, REG ASSOC – 4197, CONTINGENCY – 4199; No Comments 
 
POLICE DEPARTMENT – 4210   
Chairman Lagueux thanked and commended Chief Lewis for changing the dispatch provider and for 
working with Select Board to reduce budget. 
 
Mr. Bannon questioned why the large Over Time amount?  Nine officers ought to be able to provide 
coverage for 24 hours without the over time.   
 
Mr. Bannon also questioned the $1 amount in the outside details and in the revenues it is listed as $45,000.  
This misstates the revenues and the expenses.  Chairman Lagueux replied that this was discussed at length 
the meetings.   Town Administrator Capone stated that this was corrected and Mr. Bannon must be using an 
older version of the revenue worksheet.  It was removed in the anticipation of the passage of the warrant 
article at the town meeting.  If the warrant article is not approved then a vote at town meeting to put the 
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money in the outside details line will be needed.  Mr. Bannon stated that this budget should show the 45,000 
then remove it after the warrant article vote. 
 
Ms. Kerrin Rounds asked to make some general comments.  She commends the work of the Budget 
Committee and the Select Board.  Ms. Rounds stated that the operating budget is increased by $67,000.  
She also questioned the 1% pay increase and asked when the fee study was done.  Chairman Lagueux 
stated in 2008 and that the employees did not receive an increase in 2010.  Ms. Rounds does not agree 
with the pay increase this year.    She also reviewed some of the increases within the Police Department.   
 
Mr. Bannon stated that Retirement across the board is out of the Town’s hands; the State is paying less and 
tells the Towns to make up the difference.   
 
FIRE DEPARTMENT – 4220  
Mr. Bannon asked why the increase in the Administrative Assistant?  Fire Chief Yannuzzi stated that this 
position was shared with the Town Office and with the Water/Sewer Departments.  Now she only works for 
the Fire Department 24 hours a week without benefits. 
 
FORESTRY – 4230, CROSSING GUARDS – 4250, EMERGENCY MGT – 4290; No Comments 
 
HIGHWAY DEPT – 4311 
Mr. Bannon asked about the increase in the mowing line. 
 
HIGHWAY PROJECT – 4312 
The resurfacing and reconstruction of roads are CIP recommended.  Mr. Buckland has a list of the roads 
that are scheduled for paving this summer.    
Mr. Bannon stated that he hopes the CIP and the Highway department have a 10-year plan for the paving 
schedule. 
 
STREETS/BRIDGES – 44319, SOLID WASTE DISPOSAL – 4324, FIRE BETTTERMENT – 4327, LAND 
USE/HEALTH OFFICER – 4411, ANIMAL WELFARE – 4414, HEALTH AGENCIES – 4415, WELFARE 
ADMIN – 4441, WELFARE SERVICES – 4445, RECREATION – 4520, BEACHES – 4521, KELLEY PARK 
– 4522, LIBRARY – 4550, PATRIOTIC – 4583, CONS COMMISSION – 4611, HISTORIC DISTRICT – 
4612, SOCIAL SERVICES – 4652, PRINCIPAL L/T DEBT – 4711, INTEREST L/T DEBT – 4712, TAX – 
4723, CAPITAL PROJECTS – 4901, CAPITAL EQUIPMENT – 4902, CAPITAL RESERVES – 4912;   
No comments 
 
OTHER CAPITAL OUTLAY – 4909 
Mr. Bannon asked what this software would do for the town.  It was explained by Chairman Lagueux and 
Vice Chairman Simard that this software would allow the appraisal clerk and the town clerk’s to work 
together and it would stop the lengthy double entry that currently takes place.   
 
SEWER & WATER Departments   
Ms. Rounds asked if there is a committee to over see the budgets for the water and sewer department?  In 
reply she was told the Board of Selectmen oversee the funds.  She recommend that these budgets are 
reviewed a bit closer.   
 
Mr. Bannon asked about the Sewer Dept. Revenues and cautioned the Budget Committee to keep an eye 
on the number.    
 
Mr. Bannon also asked about the Ambulance Patient Payments and what the change in amount.  The Town 
Administrator replied that he wanted to show a more conservative estimate to be on the safe side.  He also 
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assured Mr. Bannon that Chief Yannuzzi has a formula for estimating this revenue and it is accurate based 
on actual on-calls numbers from previous years.  
 
This concluded the review of the operating budget. 

WARRANT ARTICLES: 
Chairman Lagueux read each warrant article.   
 
The first one referred to the library addition.  No discussion concerning this article took place. 
 
The second article referred to raising money for the water & sewer replacement of pipes in the central 
square.  Mr. Bannon asked if the users would only pay for the water if they were a water user or would they 
pay for both water and sewer improvements.  Selectman Shackett stated that the Select Board has not 
discussed that detail yet. 
 
The third article was to approve a revolving fund for the police departments outside details.  Mr. Bannon 
does not know why the Committee would agree to this.  The way it is currently set up works good. The 
people and the Budget Committee are in control of the money.  The Selectmen should not be in control of 
special funds. 
 
This concluded the public hearing portion of the meeting. 

VOTING ON BOTTOM LINE OF 2011 OPERATING BUDGET: 
Chairman Lagueux asked the Budget Committee if they were prepared to vote on the bottom line of the 
budget.      
 
Ms. Greenwood made a motion to accept the bottom line budget amount of $5,162,780 for the 2011 
operating budget.  Ms. Costigan seconded the motion.   
 
Vice Chairman Simard asked about raising the outside details line for the Police Department to $45,000 in 
case the warrant article does not pass.  Selectman Shackett stated that could happen at the Town Meeting.  
He would rather do it there than now.  It could cause a double entry and we would be raising the bottom line 
needlessly. 
 
Ms. Gordon appreciated the input given tonight and feels that the lack of input means the town residents 
feel that this is a job well done.  Mr. Preble added that it was the Selectmen that did a good job.  
 
Chairman Lagueux asked for a vote to accept the bottom line budget amount of $5,162,780 for the 2011 
operating budget.  The motion passed with 13 in favor and 0 opposed. 
 
No meeting on Monday, February 14.  Town Administrator Capone stated that he would email everyone 
when the MS7 is ready for signing. 

ADJOURNMENT: 
Mr. Chevalier made a motion to adjourn seconded by Vice Chairman Simard.   Meeting adjourned at 8:45. 
 
Respectfully submitted, 
Emily Hemingway 
Recording Secretary 


