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APPROVED AS WRITTEN  

AT THE BRISTOL BUDGET COMMITTEE MEETING 1/10/2011 

 

BRISTOL BUDGET COMMITTEE 
MEETING MINUTES 

January 3, 2011 

PRESENT: 

Shaun Lagueux-Chairman, Paul Simard-Vice Chairman, Barbara Greenwood, Dorcas Gordon, Jon Thouin, 
Ron Preble, Ashley Dolloff, Tom Keegan, Dan Arseneau, Mark Chevalier, Selectman Jeff Shackett, Wendy 
Costigan, Dave Carr 

OTHERS PRESENT:   

Town Administrator Michael Capone 

CALL TO ORDER: 

Chairman Lagueux called the meeting to order at 7:00pm. 

REVIEW OF MINUTES: 

The meeting began with a review of the minutes from December 20, 2010; Vice Chairman Simard made a 
motion to accept the minutes and was seconded by Ms. Greenwood. A vote to accept the minutes as written 
was passed with 12 in favor and 1 abstention. 

OLD BUSINESS: 

No old business was brought up and Chairman Lagueux continued onto new business. 

NEW BUSINESS: 

Chairman Lagueux began the meeting with a discussion on how to proceed through the deliberation 
process.  He suggested going line by line in an orderly manner.  Ms. Gordon added that in years past the 
line items that pertained to salaries and benefits were discussed last and considered as a whole.  Vice 
Chairman Simard would like to discuss the salaries first.  Mr. Preble would like to put aside the salaries and 
benefits and look at the other line items first.    It was decided that salaries would be put aside and 
discussed last. 
 
EXECUTIVE 
Line 4152-343: Copier – Vice Chairman Simard made a motion to reduce this line item from $2300 to 
$2200.  Mr. Arseneau seconded the motion. Vice Chairman Simard stated that he asked for the reduction 
just to make a minor adjustment in the overall cost.  Mr. Preble asked Town Administrator Capone for his 
input on the cost for the copier.  He replied that this is a contracted amount based on the number of copies 
made.  The copier company has been contacted to review the agreement and determine if a better price per 
copy is available.  That discussion is currently taking place and a final amount has not been determined at 
this date.  Selectman Shackett added that this is a contract amount but if the Budget Committee voted in 
favor of this motion the difference would be found elsewhere in the budget. 
 
Selectman Shackett requested to move the question.  The motion to reduce the line item 4152-343: Copier 
from 2300 to 2200 was passed with 8 in favor and 5 opposed. 
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Mr. Thouin asked as a point of order, are we working off the Selectmen’s proposed budget?  Chairman 
Lagueux stated that yes he is using the Selectmen’s proposed budget. 
 
Chairman Lagueux asked if any other line items within the Executive to be discussed other than the 
salaries.   No further discussion but could not vote on bottom line of Executive because the salaries were 
excluded.  Therefore, Mr. Chevalier stated that he could not make decisions on other line items until the 
salaries are discussed.   
 
Mr. Chevalier made a motion to discuss the salaries, wage and benefits as a whole now.  Ms. Greenwood 
seconded the motion.   Mr. Chevalier commented that by voting on the salaries now so we can see how 
they will impact the budget.   This motion was passed unanimously. 
 
Vice Chairman Simard made a motion to drop the proposed across the board pay increase of 1 ½ % and 
keep at current amount to level fund for this year.  Mr. Arseneau seconded the motion.  Vice Chairman 
Simard commented that the Town had a $1.24 tax rate increase this year and there are a large number of 
elderly homeowners who are having a difficult time paying this increase.  He added that they, the elderly on 
Social Security, have not received an increase in 2 years.  Vice Chairman Simard feels that it is wrong to 
give an increase to the Town employees and place the burden on those who have not received an increase. 
Selectman Shackett responded by stating that the increase is a result of what happened in the Budget 
Committee last year and the Selectmen are getting the negative feedback for it.  The Town employees have 
not had a pay increase in 2 years and this small increase is a show of appreciation to them.  The increase in 
the budget is what was needed to pay the bills to run the Town.  Mr. Carr pointed out that the Budget 
Committee has nothing to do with setting the tax rate that is done by the state based on information 
provided by the Town.  He added that the town’s people at the Town Meeting added several items. 
 
Mr. Carr added that it is true the employees have not received an increase in two years but the Town of 
Bristol offers an excellent benefit package.  He thinks the Town’s people will not be pleased to see an 
increase.   
 
Ms. Greenwood stated that she is torn and understands both sides.  She can’t see where the $30,000 would 
have and effect on the total budget.  We have excellent employees and this money would be well spent.  Ms 
Greenwood would like to give the increase. 
 
Mr. Arseneau agreed that everyone likes a pay increase but now is not the time.  He thinks that Bristol is on 
the higher end of the pay scale for a town this size.  Mr. Arseneau would like the salaries to remain as they 
are. 
 
Ms Gordon added that she is also very torn over this decision.  She does not want to penalize the 
employees by withdrawing the increase.  Ms. Gordon would like to find some common ground.  It appears 
that the 1 ½% is an arbitrary number could we consider a 1% increase and save in other areas of the 
budget.  Mr. Chevalier agreed and made an amendment to the motion to give a 1% across the board 
increase to all Town employees.  Ms. Gordon seconded the motion.   
 
Mr. Thouin stated that the selectmen provided funding for the 1 ½% by changing the status of an employee 
from full time to part time. 
 
Mr. Carr asked if the salary line items are reduced are the other items relating to salary also reduced.  Town 
Administrator Capone stated that those items would also be reducing. 
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Chairman Lagueux after determining there was no further discussion called for a vote on the amendment to 
provide a 1% salary increase to all town employees rather than no increase as stated in the original motion.  
The amendment passed with 9 in favor and 4 opposed.  
 
Then a vote to accept the 1% salary increase rather than the 1 ½% increase was taken.  This passed with 
10 in favor and 3 opposed. 
 
Chairman Lagueux wanted it on record that he had decided to vote in opposition to eliminate the increase 
entirely but could agree to the 1%.  
 
Mr. Carr made a motion to reduce the Selectmen’s salary line item 4130-130 from 16,000 to 10,000.  Vice 
Chairman Simard seconded this motion.  Mr. Carr commented that this is a 60% increase.  He added that 
Selectmen do not meet as often, there are 5 members now instead of 3 and he feels this should remain the 
same for this year.   
 
Ms. Gordon replied that with the Town Administrator form of governing the Selectmen have taken on more 
responsibility and deserve compensation. 
 
Mr. Keegan added that the Selectmen spend many hours working without pay and they should have the 
$16,000.  Some of the Selectmen are writing grants and have given a lot of time for the Town’s benefit. 
 
Mr. Preble stated they have done a good job and deserve something.  He amended the motion raise the 
amount from the $10,000 to $13,000.  Ms. Greenwood seconded this amendment.   
 
Selectmen Shackett abstained from discussion on this item.  He did state that the Select Board meets more 
often than on Thursday’s evenings. 
 
Mr. Keegan asked how this $16,000 was determined.  Chairman Lagueux replied each member is given 
$3000 and the Chairman receives more.  Chairman Lagueux added that their time is worth something. 
 
The amendment to change the amount of reduction for the Selectmen’s salary from $10,000 to $13,000 was 
passed with 7 in favor, 5 opposed and 1 abstention. 
The motion to lower the Selectmen’s salary to $13,000 from the proposed amount of $16,000 was defeated 
with 5 in favor, 7 opposed and 1 abstention.  
 
(When asked by a committee member Town Administrator Capone agreed to have a new proposed budget 
for them at the next meeting.) 
 
Selectmen Shackett made a motion to accept the amount of $194,070 minus the salary & benefits 
adjustments for the Executive portion of the budget.   Mr. Preble seconded the motion.   
This passed unanimously. 
 
 ERV (ELECTION, REGISTRATION, and VOTING) 
Selectman Shackett made a motion to accept the total stated adjusting for salaries and benefits. Mr. Preble 
seconded the motion.  This passed unanimously.  
 
FINANCIAL ADMINISTRATION/TAXES 
Mr. Chevalier made a motion to accept the total stated adjusting for salaries and benefits.  Mr. Arseneau 
seconded the motion.   
Vice Chairman Simard made a motion to change line item 4152-342: Computer Support from 9205 to 8500.  
Mr. Arseneau seconded the motion.    Selectmen Shackett stated that this was a contracted amount and the 
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money will be spent.   Town Administrator Capone added that a portion of the 9205 pays for the tax 
collecting software support.  There is not much leeway with this budget item.   Mr. Arseneau removed the 
second on the motion and Vice Chairman Simard removed the motion. 
Chairman Lagueux called for a vote on the original motion to accept the total as stated adjusting for salaries 
and benefits.  This passed unanimously. 
 
PROPERTY REAPPRAISAL 
Mr. Preble made a motion to accept the total stated adjusting for salaries and benefits.  Mr. Chevalier 
seconded the motion.    Mr. Preble commented that he is hoping to see the line item 4152:342 Computer 
Support reduced.   Chairman Lagueux inquired about the Contract Service line item 4152:312; if this was an 
outside firm.  Town Administrator Capone confirmed that it was. 
 
Chairman Lagueux called for a vote on the motion to accept the total as stated adjusting for salaries and 
benefits.  This passed unanimously. 
 
LEGAL 
Mr. Chevalier made a motion to accept the total given of $17,500.  Vice Chairman Simard seconded the 
motion.   This passed unanimously. 
 
PERSONNEL ADMIN 
Mr. Preble made a motion to accept the total stated of $63,390.  Mr. Chevalier seconded the motion.   
Mr. Chevalier asked for and received confirmation that the reason the grant writer line item was zeroed out 
was because we are doing them in house.    
The motion passed unanimously. 
 
PLANNING BOARD 
Mr. Chevalier made a motion to accept the total as stated adjusting for salaries and benefits.  Mr. Preble 
seconded the motion. 
 
It was noted that postage is up.  This item has offsetting funds and this line item amount is an accurate 
show of the expense. 
 
In response to a question regarding the Planning Board Secretary it was stated that this is an hourly position 
and the funds shown were adequate. 
 
Mr. Thouin questioned the $1 amount in line item 4191:730 Master Plan; does it show adequate expense.  
Mr. Chevalier also questioned the $1 amount in the Legal line item.  There was concern that this could allow 
the Planning Board to seek legal advice and over spend their total amount.  Town Administrator stated that 
if something were anticipated then a specific amount would be shown in the budget.   
 
Chairman Lagueux called for a vote to accept the amount as stated adjusting for salaries and benefits.  This 
passed unanimously. 
 
ZONING BOARD 
Mr. Chevalier made a motion to accept the amount as stated adjusting for salaries and benefits.  Vice 
Chairman Simard seconded the motion.  Mr. Preble asked about the increase for Meeting/Memberships 
4192:812.  Town Administrator Capone replied that this is a newly constituted board and these funds will 
supply training material and classes.  Ms. Greenwood added that the Zoning Board Members have 
expressed a concern to avoid problems due to lack of knowledge.   
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Chairman Lagueux called for a vote to accept the amount as stated adjusting for salaries and benefits.  This 
passed unanimously. 
 
 
TAX MAP 
Mr. Chevalier made a motion to accept the stated amount of $6800.  Mr. Preble seconded the motion. 
Vice Chairman Simard asked if this was still with Carto Graphics.  Town Administrator Capone replied that it 
was but will likely be put out to bid later this year. 
 
Chairman Lagueux called for a vote to accept the stated amount of $6800.  This passed unanimously. 
 
GENERAL GOVERNMENT BUILDINGS 
Vice Chairman Simard made a motion to accept the amount as stated adjusting for salaries and benefits.  
Mr. Chevalier seconded the motion.   This passed unanimously. 
 
CEMETERIES 
Mr. Carr made a motion to accept the stated amount of $7000. Vice Chairman Simard seconded the motion. 
This passed with 11 in favor and 2 abstentions. 
 
INSURANCE 
Mr. Chevalier made a motion to accept the stated amount of $46200.  Mr. Preble seconded the motion. 
 
Vice Chairman Simard asked what company carried this insurance.  Town Administrator Capone stated that 
currently it is with the Local Government Center but will be priced out later this year.  It is advantageous to 
have all the insurance with one company and we could possibly receive a lower premium.  
 
Chairman Lagueux called for a vote to accept the stated amount of $46200.  This passed unanimously. 
 
REGIONAL ASSOCIATIONS 
Mr. Preble made a motion to accept the stated amount of $4318.  Mr. Arseneau seconded the motion. 
 
Mr. Preble asked about the $80 amount for the Chamber of Commerce.  It was stated that this is the annual 
membership fee now that the Commerce has joined with the Plymouth Chamber of Commerce. 
 
Mr. Thouin made a motion to increase the amount for the Newfound Lakes Region Association from $500 to 
$1500.  Mr. Preble seconded the motion.  Vice Chairman Simard was opposed to the increase stating they 
are arbitrary in setting amounts for each town.  Mr. Preble stated that they have a good program and do a 
good job keeping our lake clean.   
 
Chairman Lagueux called for a vote to increase the amount for NFLRA to $1500.  This passed with 7 in 
favor and 5 opposed. 
Chairman Lagueux called for a vote to accept the new amount of $5318 for the Regional Associations.  This 
passed with 11 in favor and 2 opposed.  
 
OTHER GENERAL GOVERNMENT 
Vice Chairman Simard made a motion to accept the stated amount of $15,000.  Mr. Chevalier seconded the 
motion.  This passed unanimously. 
 
POLICE DEPARTMENT 
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Selectmen Shackett made a motion that we not discuss this department until next week.  Mr. Chevalier 
seconded the motion.   Selectmen Shackett stated that the Select Board will be meeting with Chief Lewis on 
Thursday evening and asked that the Budget Committee wait to review this budget until after that meeting. 
 
Mr. Carr expressed concern for the Outside Details line and feels something should be shown in that line 
item in case the warrant article does not pass.  Town Administrator Capone replied that an amount would be 
shown it is being worked on. 
 
After a brief discussion Chairman Lagueux called for a vote to postpone reviewing the Police Department 
until next week.  It passed unanimously. 
 
FIRE DEPARTMENT 
Mr. Chevalier made a motion to accept the amount as stated adjusting for salaries and benefits.  Ms. 
Greenwood seconded the motion.  Selectmen Shackett stated that the Fire Chief made the necessary cuts 
from his budget. 
 
Vice Chairman Simard made a motion to change line item 4220-140 Overtime from $40,000 to $10,000.  Mr. 
Arseneau seconded the motion. Vice Chairman Simard stated that is appears overtime is scheduled on a 
regular basis.  Selectman Shackett commented that the ambulance creates quite a bit of the overtime.  
Town Administrator Capone added that Chief Yannuzzi watches carefully and can give accurate records of 
his expenses.  Ms. Dolloff stated that $10,000 would under fund this item.    
 
Mr. Preble stated that $10,000 was too drastic.  He made an amendment to change the amount to $30,000 
for overtime.  Mr. Chevalier seconded the motion.  The amendment passed with 8 in favor and 4 opposed. 
 
Chairman Lagueux called for a vote on the motion to lower the Overtime line item to the amended amount of 
$30,000 from the original amount of $40,000.   This was defeated with a vote of 4 in favor and 8 opposed.   
The original amount of $40,000 stands. 
 
Vice Chairman Simard made a motion to change line item 4220-190 Call Payroll from $51,505 to $48,000.  
Mr. Arseneau seconded the motion.  The motion was defeated with 5 in favor and 8 opposed. 
 
Vice Chairman Simard made a motion to change line item 4220-661 2009 Smeal Ladder from $3,000 to 
$2,500.  Mr. Arseneau seconded the motion.   Vice Chairman Simard stated that this was a new truck and 
any maintenance needed should be under warranty.    Mr. Preble and Mr. Chevalier commented that the 
cost was for certification that needs to be done every year.   The second and the motion were withdrawn. 
 
Mr. Chevalier asked where the paving for the fire department was on the budget.  He was informed it is 
included in the Highway Department’s paving schedule. 
 
Mr. Preble questioned the reduction in Line 4220-814 Protective Clothing.  Selectmen Shackett replied that 
this was an area the Fire Chief was willing to make a cut.  It means he will purchase one less set of 
protective clothing.  
 
Chairman Lagueux called for a vote on the motion to accept the amount as stated adjusting for wages and 
benefits.  This passed with 11 in favor and 2 opposed. 
 
FORESTRY 
Mr. Preble made a motion to accept the stated amount of $2500.  Mr. Chevalier seconded the motion.   
Mr. Chevalier asked if an amount in the payroll had to be budgeted to get reimbursement from the State.  
Town Administrator Capone did not think so but would look into it.  Mr. Chevalier also asked about the 
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protective clothing line with no amount shown.  It was stated that the Fire Chief must have enough sets of 
protective clothing and did not request and amount to purchase more. 
 
Chairman Lagueux called for a vote to accept the stated amount of $2500.  This passed unanimously. 
CROSSING GUARDS 
Vice Chairman Simard made a motion to accept the stated amount adjusting for salaries and benefits.  Mr. 
Arseneau seconded the motion.  This passed unanimously. 
 
EMERGENCY MANAGEMENT 
Vice Chairman Simard made a motion to accept the stated amount of $1500.  Ms. Greenwood seconded the 
motion.  This passed with 12 in favor and 1 opposed. 
   

OTHER BUSINESS: 

Next Meeting: 

The next meeting will be on Monday, January 10 at 7:00 in the lower level of the Town Office building.  This 
will be the second Deliberative Session. 
  

ADJOURNMENT: 

Mr. Preble made a motion to adjourn the meeting, seconded by Vice Chairman Simard.  Meeting adjourned 
at 9:15pm. 
 
Respectfully submitted, 
Emily Hemingway 
Recording Secretary 


