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APPROVED AS AMMENDED  
AT THE BRISTOL BUDGET COMMITTEE MEETING 12/13/2010 

BRISTOL BUDGET COMMITTEE 
MEETING MINUTES 

December 6, 2010 

PRESENT: 
Shaun Lagueux-Chairman, Paul Simard-Vice Chairman, Barbara Greenwood, Dave Carr, Dorcas 
Gordon, Jon Thouin, Ron Preble, Ashley Dolloff, Tom Keegan, Dan Arseneau, Mark Chevalier, 
Selectman Jeff Shackett, Wendy Costigan 

OTHERS PRESENT:   
Town Administrator Michael Capone; Selectmen Joe Denning; Representatives for Non Profit 
Organizations 

CALL TO ORDER: 
Chairman Lagueux called the meeting to order at 7:00pm. 

REVIEW OF MINUTES: 
 The meeting began with a review of the minutes from November 15, 2010; Mr. Preble 
made a motion to accept the minutes and was seconded by Vice Chairman Simard.  Mr. Keegan 
requested a change in minutes regarding the Homeland Cemetery. A vote to accept the minutes as 
amended was passed with two abstentions.  

OLD BUSINESS:  
 Mr. Keegan distributed information regarding the history of the Homeland Cemetery. 

NEW BUSINESS: 
LETTER FROM RESIDENT 
 Vice Chairman Simard read a letter sent to the Bristol Budget Committee expressing his 
“concern with this (property tax) increase, as well as concerned with the over-all level of taxation 
in Bristol.”  Mr. Carpenter in his letter gave the Budget Committee suggestions on how to cut the 
budget and encouraged them to “take these thoughts into consideration and implement the 
changes needed to reduce our town spending.” 
 Chairman Lagueux stated for the record that Charles Carpenter is a town resident and 
taxpayer. 
 
MINOT SLEEPER LIBRARY: 

 Ms. Costigan and Ms Greenwood recused themselves from the Budget Committee during 
the presentation of the bond proposals for the new proposed addition on the library.  Mr. George 
Corrette distributed the bond proposals for the new library addition.  The bond proposals were for 
a 10, 15 and 20-year bond.  The 10-year greatly reduces the overall cost while the 15 and 20-year 
spreads out the payback amount.  The estimated amount of the bond is $1.3 million. The Library 
Trustees have not determined the portion they will underwrite.  Town Administrator prepared two 
approaches in paying back the bond.  The level principal pays the same principal amount each 



 
 

 
 

2 

year. The level debt approach keeps the estimated tax rate increase the same however this is not 
the best approach because it has too many variables that affect it.   
 Ms. Greenwood explained that a ceiling for the bond is needed and she believes the cost 
would be less.  The town has to accept the warrant article for this process to move ahead. The 
Town approves the article and the Selectmen determine the length of the bond. The new addition 
is more accessible and aesthetically pleasing.  The wiring in the old building will be included in 
this warrant article.   
 Mr. Carr stated this building is expected to have a greater than 30-year life, and wondered 
if a 30 year bond was considered.  Mr. Corrette stated that they did not consider a 30 year bond, 
but could do so if desired.   
 Mr. Corrette added that the new plans would be presented to the select board on 
December 16.  He wanted to meet with the Budget Committee and give them this financial 
information before they started deliberations. 
 
SELECT BOARD REQUEST:   
 Selectmen Joe Denning commented on the Pemi Trail or sometimes referred to Profile 
Falls Trail.  The town is working with the Army Corp of Engineers on this project.  It was 
believed that little or no money would be needed for this project however, there are a couple of 
washouts and a bridge crossing the river needs to be designed.  The Army Corp of Engineers will 
not continue working on this project without this plan in place.  The Select Board is considering 
paying for this from the current year’s contingency fund to get this project moving forward.  Mr. 
Denning and Mr. Shackett explained that this would bring revenue to the downtown area.  
Following a brief discussion a motion was made by Mr. Chevalier to give the Selectmen the 
support to use the contingency fund in the amount of $7970 to use for this trail project.  Vice 
Chairman Simard seconded the motion and it passed unanimously.   
 
NON-PROFIT ORGANIZATIONS: 
TRI-COUNTY ACTION requesting $6880: 

 Ms. Carly Rhodes gave a brief presentation for the Tri-County Action Organization. The 
organization provides fuel assistance and funds for electric assistance.  They work to give aid to 
as many as qualify to reduce the number of people that come to the town welfare seeking 
assistance.   
 
GRAFTON COUNTY SENIOR CITIZENS requesting $8000: 

 Roberta Berner, Executive Director; Diane DeVine and Mike McKinney, volunteer 
driver; came to present their request for funding.  This organization provides a network of 
services to keep the Senior Citizen in their homes as long as possible.  Meals are delivered to 
homes and bus rides to appointments is available.  Vice-Chairman Simard asked if there is a 
charge for these services.  The bus rides cannot be charged because some of this is funded with 
the DOT.  A donation can be given for the meals but not a set fee.  Service is provided to all who 
qualify by income level and/or age.   
 
VOICES AGAINST VIOLENCE requesting $2300: 

 Lisa Farmer gave the presentation for voices against violence.  This organization 
provides shelter for victims of violence, assault, stalking and abuse.  They work closely with 
other social service agencies and the police department.  This organization provides education to 
students regarding bullying and teen dating.  Voices Against Violence serve 18 towns and can 
respond within 20 minutes to a call for help. 
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GENESIS requesting $3912 

 Ms. Kristen Welch provided the brief overview of Genesis.  This organization serves 24 
towns by providing help with any mental or emotional issues or needs. This might require long-
term service or short-term assistance.  The State of NH mandates that a psychiatrist be available 
for service every day and night of the year.  This is a non-funded mandate.  This is a crisis 
intervention service that is available to every resident at any time during the day or night.  This is 
what they are asking the towns to provide funding for.  
 
LAKES REGION PLANNING requesting $3038: 

  Mr. Kim Koulet gave this request for the Lakes Region Planning.  They have helped 
Bristol work through the process and obtain some funding for the safe routes to school program 
and other projects around the Town.   Mr. Coulette hoped to create a unique Lakes Region 
economic development district.    This would allow a voice to be heard from each of the 
communities and could help create local jobs and other opportunities. Town Administrator 
Capone stated that this organization provides great support for our participation in the Safe 
Routes to School Program. 
  
BRIDGE HOUSE SHELTER requesting $1500: 

 Ms. Kathy Bentwood spoke for the Bridge House Shelter Organization.  They have 
guidelines, qualifications for its shelter residents.  It is also the policy of the Bridge House Shelter 
to always provide for out veterans if needed. 
 
VFW-LEGION requesting 700: 

 A request for $700 was made to cover the cost for the flags to be placed on all the 
cemeteries. 
 
 Chairman Laguex requested the non-profit organizations that did not attend the Budget 
Committee meetings be noted.  On December 6, the following non-profit organizations did not 
attend the Budget Committee meeting: American Red Cross; Garden Club; and the Lakes Region 
Community Services Council.  On November 22, the following non-profit organizations did not 
attend the Budget Committee meeting: ACORN; Garden Club; and the Red Cross.  

OTHER BUSINESS: 
Member Comments: 

 Mr. Carr asked that the revised budget be distributed prior to Monday’s meeting.  He also 
asked if the Budget Committee could receive a detail of next years anticipated revenues.  Town 
Administrator Capone agreed to do this but cannot guarantee it will be accurate.  Some of these 
revenues are difficult to guess. 
 Town Administrator Capone asked the committee if they want to meet on the 17th of 
January.  It is Martin Luther King’s day.  It was decided to think about it and make a decision at 
the next meeting. 
 

Next Meeting: 

 The next meeting will be December 13 at 7:00 pm.  The Budget Committee is scheduled 
to meet with Board of Selectmen. 
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ADJOURNMENT: 
 Mr. Chevalier made a motion to adjourn the meeting, seconded by Vice Chairman 
Simard.  Meeting adjourned at 8:30pm. 
 
Respectfully submitted, 
 
Emily Hemingway 
Recording Secretary 


