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APPROVED AS AMMENDED  
AT THE BRISTOL BUDGET COMMITTEE MEETING 12/6/2010 
  

BRISTOL BUDGET COMMITTEE 
MEETING MINUTES 

November 22, 2010 

PRESENT: 
Shaun Lagueux-Chairman, Paul Simard-Vice Chairman, Barbara Greenwood, Dave Carr, Dorcas 
Gordon, Jon Thouin, Ron Preble, Ashley Dolloff, Tom Keegan, Dan Arseneau, Mark Chevalier, 
Selectman Donald Milbrand sitting in for Jeff Shackett 

ABSENT: 
Jeff Shackett, Wendy Costigan 

OTHERS PRESENT:   
Town Administrator Michael Capone 

CALL TO ORDER: 
Chairman Lagueux called the meeting to order at 7:00pm. 

REVIEW OF MINUTES: 
 The meeting began with a review of the minutes from November 15, 2010; Mr. Preble 
made a motion to accept the minutes and was seconded by Ms. Gordon.  Vice Chairman Simard 
made a statement regarding the amended minutes of November 8.  A vote to accept the minutes 
as written was passed with two abstentions.  

OLD BUSINESS:  
 No old business was discussed. 

NEW BUSINESS: 
 Chairman Lagueux welcomed the representatives for the non-profit organizations who 
came to make a budget request.   
 
HOMELAND CEMETERY requesting $6500: 
 Tom Keegan recused himself from the Budget Committee to make the presentation as 
President of the Homeland Cemetery. He also stated that when the Budget Committee votes on 
this request he would abstain from voting. 
 Mr. Keegan began by stating that request is for less money, based on a contract for 
mowing and trimming the Homeland Cemetery is requesting $6500 instead of $7000. 
 The Homeland Cemetery has been a private cemetery since 1854 and incorporated 
several years ago.  Recently they became a non-profit organization.  
 The main use for the money is the mowing, trimming. Reserve money is used to improve 
some of the roads that wash out during the spring and heavy rainstorms. 
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 Chairman Lagueux asked why are the taxpayers supporting a private cemetery?  Mr. 
Keegan said that there is an RSA that requires towns to provide a burial place.  The Town owned 
cemeteries have limited space if any at all leaving Homeland Cemetery as the cemetery that 
meets the RSA requirement.  Mr. Keegan also stated that prior to 2009 the Cemetery was given 
$10,000, in 2009 they were given $7500 now they are asking for $6500.   
 After the presentation Mr. Keegan joined the Budget Committee for the rest of the 
meeting. 
 
CADY requesting $2000: 
 Elizabeth Naro began her request by stating that CADY – Communities for Alcohol and 
Drug-free Youth – are asking for $2000 from the Town of Bristol. CADY has three key programs 
they provide to the Newfound Region: TAP (Teen Assessment Project); A proper assessment is 
made to determine the proper program for that individual.  Marijuana and Alcohol use have 
increased and CADY is working to reduce this statistic. 
THE LAUNCH: Bringing Youth and Entrepreneurship Together Program is provided in 
connection with the Common Man Family of Restaurants.  This program gives students a skill-
building program and paid summer employment.  
RESTORATIVE JUSTICE PROGRAM: This is a process in which youthful offenders are held 
accountable for actions they have taken that has brought about a harm they have caused or 
contributed to.    
 CADY has financial assistance cuts, which resulted in some reductions in employment 
and programs.  
 Mr. Carr stated that the request to the Town of Bristol is an increase of 500%.  40% of 
the budget goes to Plymouth, 25% goes to Bristol, and the balance is divided to neighboring 
towns.  The amount requested from the Town of Bristol is equal to 1% of the budget.  Mr. Preble 
asked if 25% is the town of Bristol or the Bristol Area?  Ms. Naro stated that it is the Town of 
Bristol.  Chairman Lagueux asked if CADY has any resource outside of the Federal Government 
and the State.  Yes, replied Ms. Naro, they receive some funding from the county.  However, they 
have experienced budget cuts from all these government areas and now they are asking more 
from the towns. 
 Vice Chairman Simard asked if they receive any financial assistance from the school 
district.  No they do not and she continued to say that they have never really asked.  Ms. Naro 
explained that the money is coming out of one source – the taxpayer whether it’s on the school 
side or the town side.  Vice-Chairman asked if counseling is provided in the school that may 
duplicate what CADY offers.  Currently no, there is no funding for this. 
 Ms. Naro, stated that CADY has pursued several grants and have been very successful in 
receiving substantial funds over the years. 
 
NANA requesting $32,400: 

 Pat Wentworth, Director of NANA, provided some statistics that there has been an 
increase in visits by 15%. They have provided over $43,000 in free care services, which is an 
increase of $6000.  Ms. Wentworth stated that they have reduced their staff and made other office 
reductions as a result of the decrease in funds received and the increase in service provided.  The 
Medicare under President Obama has reduced the amount of what Medicare will pay.  They 
anticipate another cut in Medicare funds this year.  
 Ms. Wentworth stated that they have level-funded their budget and are asking for the 
same amount as last year - $32,400. 
 Chairman Lagueux thanked Ms. Wentworth for level funding for the past 3 years. 
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CASA requesting $500: 
 Mr. George Blaisdell, spoke for CASA, Court Appointed Special Advocate.  Every 
community in the state has been contacted for a small contribution to CASA.  There are about 
1000 youths removed from homes each year because of abuse. They track how many children go 
through each court system. There are 27 children that went through the Plymouth Court system.  
The court appoints a guardian ad litem to these children. The volunteers from CASA visit these 
children several times a month.  The volunteers receive a 40-hour training and represent the 
children in the courts to express what is in the best interest of the children.   Chairman Lagueux 
asked if the Town of Bristol has given any money in the past.  He did not remember and no one 
else did. 
 
PEMI-RIVER LOCAL ADVISORY COMMITTEE requesting $200 
 Mr. Max Stamp, Chairman for Pemi River Local Advisory Committee, requested the 
same amount as last year.  He explained that they take bi-weekly, April through September, water 
quality samples of 8 sites from the Pemi and its major tributaries.  The data from these samples 
go to Department of Environmental Services and eventually to the EPA and is used to satisfy the 
requirement of the Clean Water Act.   
The Comprehensive Shore Land Protection Act allows this committee to participate in the permit 
approval process. Any activity: logging, construction or any type of altering the terrain within 250 
feet from the reference line in the river requires a permit.  The River Advisory Committee 
reviews the requests, visits the sites and provides the state with adequate information to determine 
if the permit will be approved. The State lacks resources to do this type of site visit, and it cannot 
keep up with the water quality samples. The Pemi-River Advisory Committee provides a service 
for the State by doing the water sampling and the permit site visits. 
 Projects they are working on include updating the management plan, which is 10 years 
old. Another project is a solicitation from the public regarding what issues the public is interested 
in regarding the Pemi-River over the next 10 years. 
 Mr. Carr asked if there were any paid staff.  Mr. Stamp stated that everyone is a 
volunteer; their time and gas money is out of pocket.  
 
NEWFOUND LAKES REGION ASSOCIATION requesting $3000: 
  Mr. Boyd Smith, Director of Newfound Lakes Region Association stated the mission is 
to protect land and water.  There is paid staff on this organization.   Currently they are working on 
a $600,000 watershed project. This places this area in a unique situation because this is the 
biggest most complex project of its type.  One of the uses of this grant money is to bring in 
professional planners to work with planning boards to take steps to preserve water quality.  They 
have combined their efforts with the Town in regards to the Cummings Beach Project to stop the 
beach erosion.  
 One of the biggest and ongoing projects of this Association is monitoring invasive 
species at Wellington Park.  Mr. Smith is asking Bristol and neighboring towns for funding to 
hire staff to inspect boats entering the lake.  Once this milfoil is established it is very difficult to 
remove. 
 Mr. Smith is asking for a line item amount of $3000.  $2000 would be used for the 
staffing of boat inspectors and $1000 would be to help with general operations expenses. 
 Vice Chairman Simard asked what position the Newfound Lakes Region Association has 
taken in regards to the Sewer to Lake project.  Mr. Smith replied it has taken a middle ground 
approach to this project.  They will keep their focus on storm water and its effect on the lake.  The 
town is working on the sewer to lake project.  Mr. Carr asked what the other towns around the 
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lake are asked to give.  The request for Hebron last year was $1000 they gave $500, Alexandria 
was requested to give $1000 and they gave that amount, $500 was requested from Groton none 
was given and $1900 was requested from Bridgewater and they gave that amount.  Mr. Carr 
asked why Bristol was asked to give more than the other towns.  Mr. Smith replied that Bristol is 
bigger and has a larger infrastructure around the lake than the other towns. Chairman Lagueux 
wondered if Hebron and Bridgewater had a bigger percentage in valuation on the lake than 
Bristol.  Perhaps the evaluations of properties on the lake per towns should be considered when 
determining how much to request from the towns rather than basing it on the lake population of 
the towns.  
 
This concluded the Non-Profit Requests for this evening.   Chairman Lagueux asked Town 
Manager Capone to resume reviewing the remaining departments on the budget. 
 
CONTINGENCY FUND: 
 Line 4199-890 – The Contingency fund was established to fund unexpected expenses.  It 
has been grouped rather than listed in the individual departments.  Chairman Lagueux said for the 
record this money by RSA is under the pervue of the Selectmen.  The Selectmen have agreed to 
notify Budget Committee when any of the money is spent.  Mr. Milbrand said that is a long-
standing agreement not always acted upon but this year there has been a much better job 
regarding this agreed notification.  
 
POLICE DEPARTMENT: 
 Mr. Carr wanted to make a motion to ask the Police Department and the Fire 
Departments to revise their budgets and bring them in closer to last years budget.  Vice Chairman 
seconded the motion.  A lengthy discussion followed this motion, some of the members were 
concerned that the committee was singling out these two departments and a request should go to 
all the departments.  Others were concerned that it was too vague and a specific amount should be 
given to them.  Mr. Carr said that he is making this motion because other departments have 
submitted a budget 2 to 3% higher than last year while these two departments are much higher.   
Mr. Milbrand reminded the committee that both chiefs asked that they be given the opportunity to 
make the cuts than the committee to make those decisions.  He felt this would give the 
departments time to review and revise their budget requests.  Town Administrator Capone said 
that the Selectmen are trying to create a level funded budget.  Rather than single out the Police 
and Fire departments, perhaps the committee should consider the entire picture and wait to meet 
with the Selectmen on December 13.  Another concern among the members was the set amounts 
like health insurance.  How can they reduce their budget to 2 to 3% when an item has a large 
increase that is out of their control?   Mr. Keegan asked according to the RSA does the Budget 
Committee have control of the bottom line or the line item.  Mr. Thouin stated that it is the 
bottom line.  Vice Chairman explained that we go through the line items and when added up we 
get the bottom line.  It is the Selectmen that determine how the bottom line amount is spent. 
 
Mr. Carr was asked to state the motion again.  The Budget Committee asks the Police Department 
and the Fire Department to review their budgets and see if they can reduce it to 2 to 3% over last 
years budget.  Vice Chairman Simard seconded this motion.  The motion passed with 11 in favor 
and 1 opposed. 
 
LAND USE: 

 Line Item 4411-120 - The only change in this department is the town wide 1 ½% payroll 
increase.   
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ANIMAL WELFARE:  

 Line Item 4414-390 – No change or discussion regarding this line item. 
 
WELFARE ADMINISTRATION: 

 Line Item 4411-120 --Welfare Officer shows the 1 ½% increase. 
 
WELFARE SERVICES: 

 Line Item 4445-291 – Welfare food will be over $500 by the end of the year. Line 
Item 4445-440 – Welfare Rent will be over $27,000.  The town is required by RSA 154 to 
provide assistance to qualified applicants.  The department according to Town Administrator is 
doing a good job qualifying each applicant.  
 
BEACHES: 

 Line Item 4521-611 – Materials/Supplies shows an increase.  The signs at the beaches 
need to be repainted and permanently displayed.  In the past the signs were easily removed and 
destroyed by the public.  Other items in this department are mostly untouched. 
 
 As a closing comment Town Administrator Capone confirmed that the computer support 
company the Minot Sleeper Library uses is Certified Computer from Tilton and it is the same 
company that the Town Office uses. 

OTHER BUSINESS: 
Member Comments: 
 Mr. Preble stated that in the past if a non-profit did not come to present their request then 
they would not receive funding.  Are we following that same procedure this year?  Two 
organizations contacted a committee member to say they could not attend this meeting.  Two 
organizations did not show. Mr. Keegan stated that when the Homeland Cemetery received its 
letter of intent it clearly stated that if you did not attend you would not receive funding.  
Chairman Lagueux suggested that we think on it and make a decision at deliberation. 
 Ms. Greenwood informed the committee that there was a good turn out at the Charrette 
regarding the library addition.  Interest is high and the numbers will be available in time for a 
capital project warrant article. 
 Town Administrator gave a hand out explaining the revolving account that was discussed 
at previous meetings. 
 
Next Meeting: 

 The next meeting will be December 6 at 7:00 pm.  The Budget Committee is scheduled to 
meet with representatives from the non-profit groups and the Minot Sleeper Library regarding the 
building project.  

ADJOURNMENT: 
 Vice Chairman Simard made a motion to adjourn the meeting, seconded by Mr. Preble.  
Meeting adjourned at 9:00 pm. 
 
Respectfully submitted, 
 
Emily Hemingway 
Recording Secretary 


