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APPROVED AS AMMENDED  
AT THE BRISTOL BUDGET COMMITTEE MEETING 11/15/2010 

 
BRISTOL BUDGET COMMITTEE 

MEETING MINUTES 
November 8, 2010 

PRESENT: 
Shaun Lagueux-Chairman, Paul Simard-Vice Chairman, Barbara Greenwood, Dave Carr, Dorcas 
Gordon, Jon Thouin, Ron Preble, Jeff Shackett, Ashley Dolloff, Wendy Costigan, Tom Keegan 

ABSENT: 
Dan Arseneau, Mark Chevalier 

OTHERS PRESENT:   
Town Administrator Michael Capone; Chief of Police Michael Lewis, and Gylene Salmon, 
Administrative Assistant of the Police Department 

CALL TO ORDER: 
Chairman Lagueux called the meeting to order at 7:00pm. 

REVIEW OF MINUTES: 
 The meeting began with a review of the minutes from November 1, 2010; Ms. 
Greenwood made a motion to accept the minutes as written and was seconded by Mr. Preble. A 
voice vote accepting the minutes as written was passed unanimously. 

OLD BUSINESS:  
 Chairman Lagueux stated there was no old business.  

NEW BUSINESS: 
POLICE DEPARTMENT: 
 Chairman Lagueux welcomed Chief of Police Michael Lewis to the Budget Committee 
meeting and asked him present the proposed budget for the police department. 
 
 Chief Lewis began with stating the mission of the department and highlighting a few 
areas that the Police Department is working to provide new or better service to the community.  
Chief Lewis realized that people in general are not comfortable coming into the police station to 
report a crime; they are more comfortable reporting a crime via the web.  Therefore, a new web 
page is being designed to give the Bristol community a means to report crime, information 
regarding safety in case of fire or accidents, and a place to find out information about the town in 
respect to a list of most wanted, criminal statistics and similar lists.  A Frequently Asked 
Questions section is available to provide some “how to do” answers.  This web page is currently 
being designed. 
 Chief Lewis added that they are working with the Town of Merrimack, which has a very 
successful community crime watch program.  He would like to establish a similar program in the 
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Town of Bristol.  He provided the Committee some statistics regarding the increase of crime and 
the increase in calls to service that the Police Department has responded to.  Chief Lewis stated 
that the Department had 36 calls to service relating to violence for the Newfound Regional High 
School in the month of September.  A town-wide statistic given by Chief Lewis is 45.2 % calls to 
service involve drugs, alcohol or weapons.   
 
 Training the Police Officers is an area that has not been maintained, as it should be.  The 
officers need the proper continual training and the equipment to train with to provide the town 
with the service that is expected. 
  
 Line 4210-141 – Outside Details: Chief Lewis stated that this budget line item stayed the 
same as last year.  It is an in/out item.  The department charges $55 per hour per officer.  The 
payments received currently go into the general fund.  Police Chief Lewis would like to see this 
line item be changed to $1 and the charges and revenues go through a revolving account.  This 
would allow the account to be self-sustaining and eliminate the need for tax dollars used for this 
item.  Vice-Chairman Simard questioned if this would affect the payroll and other payroll items 
in the budget.  Vice Chairman Simard continued by stating that RSA 32-5 paragraph 3 states that 
budget items have to stated as a gross amount.  Town Administrator Capone said that it would 
need to be set up properly and it would have to be approved by the town at the town meeting.  He 
added that the expenditures and income could be tracked and the income could be used to 
purchase items or offset expenses.  It would be under the control of the Treasurer with complete 
transparency.   Chairman Lagueux asked about this budget and how it would be affected if the 
line were changed to $1.  The Police Chief replied that he has placed estimated numbers in those 
areas to cover this if approved at the Town meeting.  Ms. Gordon asked if he had any thoughts on 
how the income would be spent.  It would be used to purchase a cruiser and/or necessary cruiser 
equipment.  This revolving account could apply to ambulance service as well.  Vice Chairman 
Simard reminded the committee that this was presented earlier and turned down. Ms. Dolloff 
replied that it was not explained clearly.  Town Administrator Capone concluded that he would 
research it further and give more information to the Budget Committee. 
 
 Line 4210-142 – Investigations: Brings this item back to 2008 budget amounts.  Crime is 
becoming more violent and investigation is necessary. This would cover drug investigations, 
photo equipment, and other items necessary.   Vice-Chairman Simard stated that the actual 
amount spent this year is lower than the budgeted amount.  Chief Lewis replied by asking the 
committee to consider the information given rather than the actual money spent.  This money is 
needed. 
 
 Line 4210 – 210 – Health Insurance: Three officers do not take this insurance therefore 
the cost is down from last year. 
 Line 4210-290 – Travel: Allows officers to travel for investigations and for training. 
 Line 4210-292 – Bike Patrol:  This item was not funded last year.  It allows for 
maintenance of the bikes.  They were used for the parade, Halloween night, and the Christmas 
tree lighting.  However, they were not maintained and they need tires.  They would have been 
used more but funding did not allow for it. 
 
 Line 4210-293 – Uniforms: Replaces, maintains and outfits all staff FT & PT with the 
uniforms needed.  It also includes dry-cleaning the uniforms, which extends the life of the 
uniform. 
 Line 4210-341 – Telephone: This is a fixed cost. 
 Line 4210-342 – Computer Expenses: This covers the contract fee for software as well as 
increase in repairs or updates.  The new IMC administrative software is $2970.  
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 Line 4210 - 343 – Copier: this is a contracted annual amount 
 Line 4210-346 – Cell Tower: All the Police Vehicles have a cell phone. They are used to 
convey confidential information that cannot go through the radio.  Chief Lewis suggested that the 
new cell tower provider ought to provide cell phone service to all the town’s cell phones. 
 Line 4210-347 – Pagers: This is a contracted amount and includes repairs of the pagers.  
All the officers have a pager with them at all times.   
 Line 4210-350 – Medical Expenses: This would cover the cost of the pre-employment 
physical.  There is usually one a year. 
 Line 4210-351 – Breath Test: This allows the purchase of batteries and other supplies 
needed to operate. 
 Line 4210-355 – Film Processing: Pictures need to be processed for presentation to the 
grand jury. 
 Line 4210-391 – Training Materials & Instruction: Firearm training and the ammunition 
required for training is important. This item is an increase because officers were not receiving 
proper training.  Chief Lewis is working with the officers to find them the training in areas of 
interest and to apply for the applicable grants for this training.   This training would be a benefit 
to the town and would limit the liability. 
 
 Line 4210-395 – Dispatch: This is a contracted amount.  Chief Lewis has researched this 
item and refused to accept the quote given by the previous dispatch provider.  He has redesigned 
some of the ways the department handles some things to enable a new dispatch provider to handle 
the Town of Bristol’s calls to service.  The Franklin Dispatch has agreed to provide this dispatch 
service at half the cost of the previous provider. 
 
 Line 4210-430 – Building Maintenance & Repair: This allows for general upkeep, 
maintenance and repairs. 
 Line 4210-433 – Radio Repair: The current radios are old and parts are no longer 
available.  Chief Lewis will ask that a new radio be funded when a new cruiser is funded.  He also 
noted that all radios in all the departments would need to be reprogrammed to the new dispatch 
provider. 
 
 Line 4210-561 – Special Operations Unit: Chief Lewis would like to withdraw from the 
Spec. Op. program.  He feels that our officers have proven they are able to handle difficult 
situations without calling in the Special Ops.   The Police Chief would not hesitate to call the 
State Police if he felt there was a need to do so. 
 
 Line 4210-620 – Office Supply: This covers all office supplies including printer ink.  He 
noted that photos must be printed in ink. 
 Line 4210-630 – Tires: This is an increase.  All the cruisers need two complete sets of 
tires.  
 Line 4210-635 – Gas/Oil: The cost from the State has not increased therefore he did not 
increase this item. 
 
 Line 4210-660, 661,662,664,665 and 666 – Cruisers: This provides maintenance for each 
vehicle. Each cruiser is given $1500 annually.  Chief Lewis added that he is driving one of the 
older cruisers and has placed the newer cruiser in the rotation.  He also stated that the year he 
requests a new SUV he would not request a new cruiser. The new SUV has limited use but if one 
of the other vehicles is out for repairs then this SUV is included in the regular rotation.  The Chief 
is the only one who regularly drives a cruiser home.   
 Line 4210-670 – Law Books Updates: This allows the books to current. 
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 Line 4210-690 – Provides funding for plaques and special recognition from the Chief to 
the officers. 
 Line 4210-810 – New Equipment: Chief Lewis would like to fund the purchasing  
of:  2 New Taser guns, a computer monitor, a camera for a cruiser, and 2 Dell computer 
workstations. 
  
 Police Chief Lewis concluded his presentation by asking the Budget Committee to allow 
him to decide where any cuts would be made.  He also extended an invitation to contact him with 
any questions. 
 
 Chairman Lagueux thanked the Police Chief for looking so hard and finding a new 
dispatch provider.  That is a great savings to the town.  Mr. Carr also thanked him for the areas of 
lowering the budget, however the overall amount is $80,000 higher and that is too high.  Ms. 
Gordon stated that she appreciated Chief Lewis’ comments regarding the Special Operations.  
Mr. Thouin noted that the CIP said the 4x4 would be replaced in 9 years.  The Chief assured the 
Committee that this vehicle has limited and specific use.  He also wanted it publicly noted that if 
the town approves the purchase of a new cruiser he will not purchase it until it is absolutely 
needed.  He will get every mile of use out of the older cruiser as possible.  Police Chief Lewis 
stated that he would give the best service and stay within the budget that the town gives him. 
 

OTHER BUSINESS: 
Member Comments: 
 There was a brief discussion regarding the overall budget and a possible shortfall amount.  
Mr. Shackett stated that the Board of Selectmen hope to present a budget to the Budget 
Committee that is as close to last years as possible.  Mr. Carr stated that the proposed budget is 
$493,000 less than last years.  Town Administrator Capone added that the operational budget is 
$4,384,957.   
 
Next Meeting: 
 The next meeting will be November 15, 2010 at 7:00 pm.  The Budget Committee is 
scheduled to meet with representatives Kelly Park, Tapply-Thompson Community Center, Minot-
Sleeper Library and Town Administrator Capone will continue presenting the Executive budget. 

ADJOURNMENT: 
 Vice-Chairman Simard made a motion to adjourn the meeting, seconded by Mr. Preble.  
Meeting adjourned at 8:45 pm. 
 
Respectfully submitted, 
 
Emily Hemingway 
Recording Secretary 


