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APPROVED  at Budget Committee Meeting on October 18,2010 

 
BRISTOL BUDGET COMMITTEE 

MEETING MINUTES 
October 4, 2010 

PRESENT: 
Shaun Lagueux-Chairman, Paul Simard-Vice Chairman, Barbara Greenwood, Dave Carr, 
Dorcas Gordon, Dan Arseneau, Jon Thouin, Ron Preble, Jeff Shackett, Ashley Dolloff, 
Bob Dudley, Wendy Costigan, Mark Chevalier 

ABSENT:   
Tom Keegan 

OTHERS PRESENT:   
Town Administrator Michael Capone; Capital Improvements Program Committee: 
Murray Campbell, Steve Favorite, David Hill, Don Milbrand, Dan Paradis, Robert 
Gilbert 

CALL TO ORDER: 
Chairman Lagueux called the meeting to order at 7:00pm. 

REVIEW OF MINUTES: 
 The meeting began with a review of the minutes from September 13, 2010; Ms. 
Gordon made a motion to accept the minutes and was seconded by Vice-Chairman 
Simard.  Ms. Gordon expressed a need to change a name therefore Chairman Lagueux 
called for a voice vote to accept the minutes as amended which passed unanimously. 

OLD BUSINESS: 
Select New Member: 

 Chairman Lagueux stated that he knew of only one person interested in being a 
member of the Budget Committee. He then asked Mr. Mark Chevalier to make a 
statement to the Committee.  Mr. Chevalier stated that he had previously expressed an 
interest and always keeps up with the Town budget throughout the year.  Mr. Shackett 
made a motion to elect Mr. Chevalier to the Budget Committee and Mr. Preble seconded 
the motion.  When asked for a vote everyone was in favor and Mr. Chevalier was 
welcomed to the Budget Committee by Chairman Lagueux.   
 
Sub-Committees: 

 Chairman Lagueux informed the committee that the information package should 
be ready for the next meeting.  
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NEW BUSINESS: 
CIP: 

 Chairman of the CIP, Murray Campbell gave a power-point presentation 
providing an overview of the process the CIP uses in prioritizing the items included in the 
budget.  He explained in detail the 9 expenditures they would like funded in 2011 and the 
7 expenditures to be funded in 2012. 
 A brief discussion followed the presentation.  Chairman Lagueux concluded with 
a request that the Board of Selectmen give input on the CIP’s expenditures to the Budget 
Committee at a future meeting.   
PROPOSED BUDGET: 

 Town Administrator Capone explained that this is a preliminary budget and 
changes will be made to it. These changes will come from the department heads, the 
Selectmen, the Town Administrator and from other committees. It is to help the Budget 
Committee members have the information prior to meeting with the various departments. 
The various Department Heads asked Town Administrator Capone to pass along an open 
invitation to the Budget Committee members to contact them with any questions or to 
stop by and discuss any of the budget items. 
 A discussion followed regarding the CIP items and the budget.  Town 
Administrator Capone stated that the items could be built into the budget but that allows 
the money within that approved budget to be spent for other items if the Select Board 
feels it is necessary.  However, if the CIP expenditures are presented as a warrant article 
then the Select Board can choose not to spend the money but it cannot use that allocated 
money for any other item. 

OTHER BUSINESS: 
Member Comments: 

 Mr. Thouin asked Town Administrator Capone if he found out about the 
expenditure shown as Radio Tower Custodian.  Town Administrator Capone replied that 
it was a payment made to the Town Council regarding current and former cell tower 
contracts. 
 Chairman Lagueux relayed that he had a brief conversation with the interim 
Police Chief and he is looking into a way to lower the dispatch cost. 
Next Meeting: 

The next meeting will be October 18, 2010 at 7:00 pm.  The committee is scheduled to 
meet with representatives from the Fire Department regarding the budget for: Fire 
Department, Forestry, Cross Guards, and Emergency Management.  

ADJOURNMENT: 
Vice-Chairman Simard made a motion to adjourn the meeting, seconded by Mr. Preble. 
Meeting adjourned at 8:30 pm. 
 
Respectfully submitted, 
 
Emily Hemingway 
Recording Secretary 


