Approved at Bristol Budget Committee M eeting 9/13/10

BRISTOL BUDGET COMMITTEE
MEETING MINUTES
August 9, 2010

PRESENT:

Shaun Lagueux-Chairman, Paul Simard-Vice ChairBanpara Greenwood, Dave Carr,
Dorcas Gordon, Dan Arseneau, Jon Thouin, Ron Pr Keegan, Jeff Shackett,
Ashley Dolloff, Bob Dudley

ABSENT: Wendy Costigan

OTHERS PRESENT:

Selectman Donald Milbrand; CIP members: Murra
Favorite, Town Administrator Michael Capone

CALL TO ORDER:

REVIEW OF MINUTES:

The meeting began with : inutet 2010; Mr. Preble
made a motion, > :

CIP:

he CIP committee akedasir. Campbell to give
his presentation . ned thatGhieé committee is a sub-committee of

committee budg ated costs usingyadOplan. It is also recommended
that the use of ca se funds be usedesmdimey is available when the purchase
is needed. Mr. M nued by expressingthuistration with the Budget
Committee and their failure to implement the suggas of the CIP and this has resulted
in the deferment of expenses. He felt that thentewoting against various items over
the past few years was a result of the Budget Cai@ennot supporting the CIP budget
and they did not “sell” the plan to the public. .Miill, a CIP member, agreed with Mr.
Murray and expressed his frustration as well. Mvorite, a CIP alternate member,
addressed the importance of including safety, stycamd education in our budgets. We
look at what we need but forget the importanceaking care of what we have.

Several members of the Budget Committee commenddr. Campbell’s
presentation. Mr. Preble thought the budget cotemitvould be receiving the proposed



CIP budget. Chairman Lagueux did not expect thaabked when we could expect to
receive it. Ms. Dolloff added that the CIP budgeisvpresented too late last year.

Chairman Lagueux noted that in past years somesiteere placed in a warrant
article while other items were included as a lireen on the budget. Mr. Shackett
answered that it depends on the value of the itieim.Carr pointed out that the budget
committee has included a line item for road pawemgry year. It was the Selectmen and
the Town Manager who removed it two years ago hatidsome paving was provided
this year.

Mr. Thouin expressed a concern for the items en@iP budget that remain there
for years. He also stated that he is not realfgawor of the capital reserve accounts. To
set aside the money for years does not gain enoug prefers funding the
items as needed.

Vice Chairman Simard asked where the ca i re kept, within the
budget. Do the departments have control of thery IS it ministrator or the

selectmen? : !
Ms. Gordon stated that she is willing to “sellty [ can believe the
item is really needed and the expense is reali$tibo ¢ [ at item will

Mr. Carr mentioned that it would b have the CIP budget
before we meet with the individual departmen

Selectman Millborand commented < <ed that the Budget
Committee inform the CIP committee w r crunch. A reply

was given that the Budget Committee u t the numbers by late

ear budget questioning
r. Chairman Lagegplied that RSA’s restrict us
tion of membenakes it difficult to work on a

why we create a ney
from doing it differe
multi-year budg

Chairm x the discussion byngfdlie committees want to
work together gueiwas helpful for ggre. He thanked the CIP members
for coming to [ get Committee.

elcomed and thanked Town Adinats Michael Capone
for attending the He also wanted to iplybthank interim Chief Lewis for the
time they spent together. Chairman Lagueux was tahlide along with Chief Lewis and
it was very informative.

OLD BUSINESS:
Sub-Committee:

Vice-Chairman Simard, Mr. Thouin and Ms. Greenwgagle a preliminary set of
rules/guidelines for the Budget Committee to foll¢®ee attached) They are a set of
standards that everyone agrees to and can beecterby the Chairman if and when a
need arises. Chairman Lagueux asked that each endoak them over and be prepared
to discuss these rules at the September meeting.



Mr. Thouin stated that progress is being made thighinformation packet for
members. He has compiled a short list of RSA’siawdorking on the various
departments determining what items we can or cacimarige and if an item is under
contract. He expects to have this report readyhieiSeptember meeting.

OTHER BUSINESS:

Member Comments:

Ms. Greenwood would like a specific list of queas that each department head
be prepared to answer when they come to meet hatkammittee. She would also like
an update from the departments on how they aregdeitli‘the current budget. Are there
any problems or anticipated situations that midfetcathe bud airman Lagueux
asked the Town Administrator Michael Capone toté
informed.

Chairman Lagueux stated that he would be ithy n Administrator
soon to plan the Budget Committee schedule. :

Mr. Preble clarified that the Budget Committ, & ot public meetings.
The public is welcome to attend but they cannotigipate. | d to clear
up a misunderstanding about the public and od

Vice-Chairman Simard had a questi ' @ Town Administrator

with an answer.
It was noted that there is a spec

meeting to pass. the . Mr = 1 as Old Home Day.
Mr. Shackett S wh ' i e will attend and
the meeting

Next M eeting:

The next meeti 3, 2010 at prA0

ADJOURNM

Vice-Chairman otion to adjourn tleetmg seconded by Mr. Preble

Respectfully submitte

Emily Hemingway
Recording Secretary



