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APPROVED AT THE AUGUST 9, 2010 BUDGET COMMITTEE MEETING  

 
BRISTOL BUDGET COMMITTEE 

MEETING MINUTES 
June 14, 2010 

PRESENT: 
Shaun Lagueux-Chairman, Paul Simard-Vice Chairman, Barbara Greenwood, Dave Carr, 
Dorcas Gordon, Wendy Costigan, Dan Arseneau, Jon Thouin, Ron Preble, Tom Keegan, 
Jeff Shackett, Ashley Dolloff, Bob Dudley 

OTHERS PRESENT:   
Selectman Joe Denning, Selectman Donald Milbrand; Raymah Simpson Town Clerk/Tax 
Collector, and Mary Richardson, Assistant to the Town Clerk/Tax Collector 
 
Josh Arend, President of AVITAR; Patty Woolsey, and Lauren Martin for AVITAR 
Software Support and Development 

CALL TO ORDER: 
Chairman Lagueux called the meeting to order at 7:00pm. 

REVIEW OF MINUTES: 
The meeting began with a review of the minutes from May 10, 2010; Vice-Chairman 
Simard made a motion to accept the minutes as amended and was seconded by Ms. 
Greenwood followed by a majority vote in favor. 

NEW BUSINESS: 
 
AVITAR Presentation: 
Chairman Lagueux introduced the representatives from AVITAR, a software support and 
development company.  Raymah Simpson had asked them to come and present the 
software that would better fit the needs of the town’s departments.  Josh Arend began the 
presentation by stating the company has been providing software support to 
municipalities since 1986.  He also stated that many of the neighboring towns use 
AVITAR and he encouraged the board members to talk with these towns to find out how 
they like the software.   The two main benefits of this program is it allows a more 
efficient reconciliation of information between departments by eliminating duplication of 
entering information.  It also provides customized reports for the State of New 
Hampshire.  The Committee members were given a time to ask questions at the end of 
the presentation.   Raymah added that the elimination of the double entry and the support 
for the software would be better than what is currently in use.  The program is easier and 
Raymah knows some of the current problems would not be happening.  She added that 
this program is compatible with some of the State reports, which is an added benefit 
because very few programs offer this feature. 
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During the discussion time it was clearly stated that this program does not eliminate the 
need of the certified appraiser.  Mr. Denning believes this software will save us money in 
the assessing clerk and the tax collector departments.  Ms. Dolloff asked who decides 
what package of software will be purchased.  It was decided that the department heads 
and the Select Board would be making this decision and present the decision along with 
the cost to the Budget Committee.  Josh Arend agreed to send the cost information  
 
Chairman Lagueux thanked them for coming to meet with the Budget Committee. 

OLD BUSINESS: 
 
Sub-Committee: 
Mr. Simard and Mr. Thouin gave comments regarding the sub-committee’s progress.  
More time is needed before anything can be presented.  A concern was expressed that the 
simplest of rules is all that is needed for this committee.  

OTHER BUSINESS: 
Next Meeting: 
Chairman Lagueux stated that it is important to meet with the CIP in August and not wait 
until September.  Therefore, the next meeting will be August 9, 2010 at 7:00 pm. 
 
ADJOURNMENT: 
Mr. Simard made a motion to adjourn the meeting seconded by Ms Greenwood. 
 
Meeting adjourned at 8:30 pm. 
 
Respectfully submitted, 
 
 
Emily Hemingway 
Recording Secretary 


