Minutes
Bristol Select Board

October 20, 2016

Present: Select Board members: Shawn Lagueux, Rick Alpers, Les Dion, JP Morrison, and Town
Administrator Nik Coates.

Absent: Paul Manganiello.
Others Present: Members of the public.

At 5:37, Mr. Alpers made a motion to go enter into non-public session under RSA 91-A: 3 1l (a), lI(b) and
Il (e), seconded by Ms. Dion. A roll call vote was held. The motion carried by a vote of 4-0. At 6:13, Mr.
Alpers made a motion to come out of non-public session, seconded by Ms. Dion. The Board voted 4-0 in
favor of the motion. A short recess was taken, and at 6:19 Mr. Lagueux reconvened the meeting.

Minutes: Mr. Alpers made a motion to approve the public and non-public minutes of October 6, 2016
seconded by Ms. Dion. The Board voted 3-0 to approve the minutes as written. Mr. Morrison was
missing from the vote.

Mr. Alpers made a motion to seal the minutes from the previous non-public session, seconded by Ms.
Dion. The Board voted 3-0 in favor of the motion. Mr. Morrison was not present for the vote.

Consent Agenda: Mr. Alpers made a motion to approve the consent agenda dated October 20, 2016, to
include the items named therein, seconded by Ms. Dion. The Board voted 3-0 in favor of the motion.
Mr. Morrison was missing from the vote.

Reed Wilson- Eagle Scout Project Update: Reed Wilson informed the Board that the project is finished
and it is awesome how it turned out. Over $3,000 was raised in cash and donations. There are three
trees in the park and all flower at different times of the year. There was a building day on September 3™
with over 7 hours of work done by 9 people. Mr. Wilson thanked the Board for letting him pursue the
project and he is glad to give the time and effort to the Town of Bristol. Shaun Lagueux commented that
people have said nice things about the work that has been done and people are excited about what has
happened there. The Board commended Reed Wilson for the work, effort, and time he gave to the Mica
Lot Park and the Town of Bristol.

Judy Wallach Frothingham: Ms. Frothingham informed the Board that she is running for State Rep. for
Grafton District 9 and presented to the Board the issues she is concerned about.

Omer Ahearn, Jr.: Mr. Ahearn informed the Board that he is running for County Commissioner District 3
and presented to the Board the issues he is concerned about.



Headworks Grinder Replacement Request: Jeff Chartier informed the Board that the parts for the
current grinder cost more than replacing the unit. Mr. Chartier received three quotes from JWC. Quote
one is for repair parts for a cost of $12,000. Quote two is for a repair/replace of the current unit for a
cost of $11,800. Quote three is for an upgrade on the grinder at a cost of $10,800. Mr. Chartier
suggested that the money come from the Capital Reserve fund. The capital reserve fund was set up to
require a unanimous vote of the full Select Board.

Mr. Alpers made a motion to approve option three, replace with an upgraded unit from JWC for a cost
of $10,806.75, seconded by Ms. Dion. The Board voted 4-0 in favor of the motion. The unit will take 6-8
weeks for delivery. Mr. Morrison asked if the upgraded unit is much better. Mr. Chartier replied that it
is at a discount of $3,000 and is a brand new unit. Mr. Lagueux commented that the issue with the full
Board approval will be looked into and a vote on Thursday, October 27", will reaffirm the decision.

Mr. Alpers asked how the water levels are. Mr. Chartier replied that the water level has stayed the
same and is not below normal. The aquifer is holding steady.

Revaluation Presentation: Jim Comerford from CNP informed the Board that the overall value is close
to the same with waterfront properties going up by 12% and residential properties going down by 2%.
Hearings were held and about 90 changes were made after the hearings. The total valuation stayed
about the same. Christina Goodwin commented that the MS-1 shows a 2.1 million dollar reduction with
the utilities, credits, and exemptions included. Mr. Alpers asked if the data is still good since this was a
statistical update. Mandy Irving replied that the data is good. Jim Comerford replied that most of the
information on the tax cards was pretty good overall. Sam Greene, from Department of Revenue,
commented that there were no big issues and it’s pretty clean. Properties that had pulled building
permits were looked at to see if the property cards were updated. Mr. Greene commented that he does
not see an immediate need for a full measure and list and it should be done in five years. Mr. Alpers
asked what the new equalization value is as the old one was at 101.7%. Mr. Comerford replied that it
should be at 100%. Mr. Greene commented that the equalization bureau if cranking out ratios now and
this is part of the checks and balances process. Mr. Lagueux asked where this leaves the town with the
tax rate. Mr. Coates replied that the MS-5 is complete, the MS-1 is ready to sign, the school district is
finishing up their work this week, and nothing has been sent from the county yet. Mr. Alpers thanked
Christina Goodwin and CNP for their work. Mr. Comerford commented that people will be getting a
report from CNP explaining where the numbers have come from and this shows transparency of the
revaluation.

Jeffers Road: Mr. Alpers commented that the Board should deliberate and put closure on the issue
tonight as it doesn’t affect the issue with Hemlock Brook Rd. Mr. Morrison commented that he looked
at the road and it looks fine the way it is and that he is comfortable with Mark Bucklin being the deciding
factor. Ms. Dion commented that she is also comfortable with Mark deciding this.

Mr. Alpers made a motion to have Mark Bucklin grade the road to where it is supposed to be graded to,
remove the whippets, and trim the tree limbs hanging over the road, seconded by Ms. Dion. The Board
voted 4-0 in favor of the motion.



Town Building Use Policy and Ordinance: Mr. Coates informed the Board that the final changes have
been made to the policy and the ordinance. The alcohol limits on liability have been increased to
$500,000/51,500,000. An additional fee of $200 has been added to the rental policy for the use of
alcohol. Language was added to the facility license regarding the alcohol fee. The food policy was
tightened up and fixed. The town alcohol ordinance was fixed to make it consistent with the building
use policy. The fine/violation amount is now $250/5500 which are consistent with state law. The event
permit application was updated to make it consistent with the alcohol policy and now that is consistent
with state RSAs.

Mr. Alpers made a motion to approve the policies as presented and updated, seconded by Ms. Dion.
The Board voted 4-0 in favor of the motion.

Budget Workshop Scheduling: Mr. Coates informed the Board that the department heads have
preliminary budgets in. Mr. Alpers commented that the Board should work on the budget after the
December 3™ joint meeting when the department heads present their budgets. Once the tax rate is set
the Board can give them more guidance. The Board should listen to what they need first. Mr. Coates
commented that the department heads came up with prudent preliminary budgets with no giant
increases at this time. Mark Bucklin is talking about a new truck, there is talk of a utility vehicle for
patrolling the bike trail and moving equipment across town, and the Fire department has a big ticket
item for purchasing protective clothing. Mr. Lagueux commented that he would like to see all non-
essential items off the table to see what direction the Space Needs Committee goes in and if it is a one-
step or two-step process.

Space Needs/Architect Study: Mr. Coates informed the Board that the public hearing was well received
with about 40 people attending. Ned Gordon did a good job outlining where the Committee was and
that the Committee is in agreement to use the Smith lot for a new building. Brackley Shaw has looked at
the lot and the current building and will give his recommendation. Parking was discussed. The
Committee is deciding whether the project will be a design and build all at once or fund the design and
build the following year. The Committee will present its’ report to the Board on December 1*. Mr.
Lagueux thanked the Committee for their work and moving the project in the right direction.

Contracts/Proposals: Mr. Coates informed the Board that the current agreement for electrical supply
expires December 26™. The current price is 7.85cents per KWH. After December 26" the price would be
10.99cents per KWH. UMG has shopped around for the town for the best rates and Constellation is the
best option. The Board will just have to decide how long to lock in for. Mr. Morrison asked if rates are
anticipated to be higher. Mr. Coates replied that they have been historically low and the UMG rep
thinks that rates will go up but not significantly. Mr. Morrison commented that anything more than 12
months will be a slight increase. Mr. Coates commented that the town has traditionally gone with 12
month terms. The Board agreed to go with Constellation for a 12 month term.

Personnel/Appointments: Mr. Lagueux commented that the highway/maintenance position has been
filled.

Town Administrators Report: Mr. Coates informed that Board of the following updates.



Nick Manolis will be coming in to meet with the Board on October 27" and February 23".

Safe Routes to School update: the railing is completed and the engineers are coming out to do a safety
check on it. The town was approved for a small grant from DOT for planning and engineering of a
crosswalk on Lake Street and to looks at safety of the new neighborhood that is being developed. Mr.
Lagueux asked what the town’s responsibility was with the grant. Mr. Coates replied that the town will
be 100% reimbursed. The grant will pay for updating surveys and maps done years ago and will look at
safety issues.

Mr. Alpers made a motion to accept the grant as presented, seconded by Mr. Morrison. The Board
voted 4-0 in favor of the motion.

The TAP program is now an all-encompassing program that includes Safe Routes to School,
Transportation Enhancements, etc. The town applied for funds from this program for sidewalks on
Union Street, N. Main Street, Spring Street, and Central Street. The town hasn’t been awarded the grant
yet but the Lakes Region Planning Commission Transportation Advisory Committee ranked the project
first in the region. Now the town competes against other projects statewide. This grant is an 80%/20%
reimbursement. The town’s portion is anticipated at $109,000. The total grant is $547,000.

A Land and Water Conservation Fund grant has been applied for to create the Pemi Trail. $90,000 for an
engineering study had already been approved at 2016 Town Meeting. If the town gets the grant, the
town’s share of the cost will be around $30,000-$50,000. The total grant is $330,000.

Select Board Items:

Mr. Morrison asked what the Chamber of Commerce exemption was for. Mr. Lagueux replied that it is
for the information booth by the church.

Ms. Dion commented that Bill Dowey of the Economic Development Committee should be commended
for the diligent work he is doing to make things happen.

Mr. Alpers commented that he walked around the Old Fire Station and JLT Painting did a good job. The
church bell tower looks great also. Both projects came out really nice.

The Board will sign a proclamation for Reed Wilson recognizing the work he has done to the Mica Lot
Park.

Mr. Morrison asked about snow removal downtown. Mr. Coates replied that Scott Lacroix is working on
an ordinance for parking and snow removal downtown.

Public Comment:

Barbara Greenwood commented that the downtown looks great with all the scarecrows decorating the
center. Mr. Morrison asked if it is okay for the public to smoke downtown. Mr. Alpers replied that the
Board eliminated smoking at the beaches and at Kelley Park. Mr. Lagueux commented that the Board
decided to leave the downtown as is. Mr. Alpers commented that there is a cigarette container there.



Mr. Coates commented that Hilda Bruno has requested funds in the Downtown Decorating Committee
budget to purchase a couple extra receptacles.

Mr. Alpers made a motion to go into non-public session under RSA 91-A: 3 1l (a), seconded by Mr.
Morrison. The Board voted 4-0 in favor of the motion.

Mr. Alpers made a motion to come out of the non-public session, seconded by Mr. Morrison. The Board
voted 4-0 in favor of the motion.

Mr. Lagueux made a motion to seal the minutes of the non-public session, seconded by Ms. Dion. The
Board voted 4-0 in favor of the motion.

Mr. Alpers made a motion to adjourn, seconded by Mr. Morrison. The Board voted 4-0 in favor of the
motion. The meeting was adjourned at 8:11PM.

Respectfully submitted,

Wendy Costigan



