Minutes
Bristol Select Board
July 11, 2016

Present: Select Board members: Shaun Lagueux, Rick Alpers, Les Dion, Paul Manganiello, JP Morrison,
and Town Administrator Nik Coates.

Others Present: Kevin Lacasse from NE Family Housing and Donna Lane, CDBG consultant.

The meeting was called to order at 5:00PM. At 5:00PM Mr. Alpers made a motion to go into non-public
session under RSA 91-A: 3 Il (a) and RSA 91-A: 3 Il (c), seconded by Mr. Manganiello. A roll call vote was
held. The motion carried by a vote of 5-0. At 5:55PM, Mr. Alpers made a motion to come out of non-
public session, seconded by Mr. Manganiello. The Board voted 5-0 in favor of the motion. Mr. Alpers
made a motion to seal the minutes of the non-public session, seconded by Ms. Dion. The Board voted 5-
0 in favor of the motion.

Mr. Manganielllo made a motion to approve the public and non-public minutes from June 23, 2016,
seconded by Mr. Morrison. The Board voted 5-0 in favor of approving the minutes as written.

Consent agenda: Mr. Manganiello made a motion to approve the consent agenda dated July 11, 2016 to
include the items named therein, seconded by Ms. Dion. The Board voted 5-0 to approve the consent
agenda.

New England Family Housing:

Mr. Lagueux opened the Public Hearing on Proposed Newfound River Affordable Housing CDBG
Application:

Donna Lane read the following statement. The Community Development Block Grant funds are
available to municipalities through the NH Community Development Finance Authority. Up to $500,000
annually is available on a competitive basis for public facility and housing projects, up to $500,000 for
economic development projects, and up to $350,000 for emergency activities. All projects must directly
benefit low and moderate income persons. Up to $12,000 per study is available for Planning Grants.
This is a proposed application to the Community Development Finance Authority for up to $500,000 in
Community Development Block Grants. The town will retain some of administrative expenses and sub
grant the benefits of the remainder to New England Family Housing & Newfound River Apartments, LLC,
or a subsidiary, for the construction of a new 32 unit apartment complex consisting of 18 2-bedroom
units and 14 1-bedroom units split up between two buildings and situated on the Newfound River just
off Lake Street. The apartments will remain affordable for low and moderate income individuals for a
minimum of 20 years. The CDBG funds will be used for the demolition of the existing fish hatchery
building and other out buildings currently on the property, hooking up the utilities to the existing
utilities in the street and land acquisitions. This project conforms with Bristol’s Housing and Community



Development Plan’s Goal of: Encourage a varied stock of safe, sanitary, decent and affordable housing
for persons of all age and income groups. (Short-term and Long-term goal).

Chair Shaun Lagueux asked if there was any public comment. Mr. Lagueux read into the record an email
from Donna Nashawaty. With no other public comment, Mr. Lagueux closed the Public Hearing on the
first section.

Mr. Lagueux opened the Public Hearing on Housing and Community Development Plan.

Donna Lane read the following statement. Bristol’s Housing and Community Development Plan
was last adopted in 2010. The plan outlines housing and community goals. Recommended changes to
the plan include replacing specific goals with more general goals that are both short-term and long-term
goals.

Goal: Encourage a varied stock of safe, sanitary, decent, and affordable housing for persons of all age
and income groups.

Goal: Encourage economic development activities to increase quality industrial and commercial
development. Encourage the expansion and retention of employment opportunities for residents.

Goal: Encourage measures for broadband service for the Town.

Goal: Encourage municipal and private water and wastewater systems that are safe, sanitary, and that
meet DES regulations.

Goal: Preserve and promote the town’s historically and culturally significant structures.
Goal: Promote activities that protect the health and safety of residents and visitors.
Mr. Lagueux opened the hearing to public comment. There was no public comment.

Mr. Alpers asked about the goals that were added to the plan. Ms. Lane replied that generic goals were
added that are not in the 2010 plan that were not addressing specific goals such as affordable housing,
broadband, and water/sewer. The updated plan makes it suitable to ask for CDBG funds but obligates
the town to nothing. Mr. Lagueux asked if the goals were specific to this project. Ms. Lane replied that
the goals will work for anything the town asks for CDBG funds. Ms. Dion commented that she feels like
this in not how the Board would normally approve this and should get consultation from the Planning
Board and the citizens first. Ms. Dion commented that it feels rushed because of the deadline of the
project. Ms. Lane replied that the last plan was 6 years ago and has fallen behind in being current and
nothing in the updated plan is specific or obligates the town. Mr. Lacasse commented that this is not
updating the Master Plan. Mr. Manganiello asked if the 2010 plan can be used for CDBG requests. Ms.
Lane replied that it cannot be used for any CDBG funds. Mr. Alpers commented that the Board has not
received any input from the Planning Board on the housing plan.

Mr. Lagueux closed the Public Hearing on the second section.



Mr. Lagueux opened the Public Hearing on Residential Antidisplacement and Relocation Assistance Plan.

Ms. Lane read the following statement. Although this project does not involve any displacement
or relocation of persons (or businesses), if the Town were to undertake a CDBG project which involved
displacement or relocation they would follow this plan. The plan outlines the measures they would take
to find comparable, suitable housing for persons (or businesses) displaced or relocated.

Mr. Lagueux opened the hearing to public comment. There was no public comment.
Mr. Lagueux closed the Public Hearing on the third section.

Mr. Morrison made a motion to adopt the Residential Antidisplacement and Relocation Assistance Plan,
seconded by Mr. Manganiello. The Board voted 5-0 in favor of the motion.

Mr. Manganiello made a motion to approve as updated the Housing and Community Development Plan,
seconded by Mr. Morrison. The Board voted 3-2 in favor of the motion.

Mr. Manganiello made a motion to approve the submittal of the application and to authorize the
Chairman and the Select Board to sign and submit the application and upon approval of the CDBG
application to execute any document which may be necessary to effectuate the CDBG contract and any
amendments thereto. The motion was seconded by Mr. Morrison.

Mr. Manganiello commented that the developer is following all the rules and the Board should not be a
cog if all the requirements are being met. Mr. Alpers commented that the Board has no say in the
Planning Board approval and that the Board is not preventing the developer from getting approval of
the project and if he doesn’t get the grant he has stated that he will value engineer the project. Mr.
Lacasse commented that developers do go to communities that are open to development and it makes
it hard to do business in those communities that are not open. Mr. Lacasse commented that the grant is
a critical piece to the project and part of the process. Mr. Alpers commented that he is not sure that
there needs to be any more lower to moderate income housing in the area. Ms. Lane commented that
the Bristol has a 59% rate of low and moderate income population. Mr. Alpers commented that the lake
property balances out that rate. Mr. Morrison commented that local realtors say there is a need in town
for this housing. Mr. Morrison also commented that the town will get more income than what it gets
from the property now. Mr. Lacasse commented that a market rate development project won’t happen
in town due to the percentage rate of low to moderate income as developers look at demographics. Mr.
Manganiello asked if the grant was upfront money to take down the building and start construction.
Ms. Lane replied that all the funding has to be set up before CDBG funds are released. Ms. Dion
commented that she has gone to hearings and hasn’t made up her mind either way but felt blindsided
as she didn’t realize the town would be part of this. Ms. Dion also commented that she does worry what
the ramifications will be for town because of the low income housing. Ms. Dion asked if the town will be
jeopardized for other community projects if they decide to go with this project and asked how often are
the same communities funded. Ms. Lane replied that some communities go pretty often. Mr. Alpers
commented that the town has been putting in an effort to change the shape of the town. Mr. Lagueux
commented that it appears the project has some potential downsides to the town and services drive the



tax rate so if services outweighs the project that is a problem. Mr. Lagueux commented that if the
project is going to go forward then he might just as well support the application.

The Board voted 5-0 to approve the motion.
Mr. Lacasse thanked the Board for their support.

Job Description review: Jeff Chartier informed the Board that he has reviewed job descriptions and
some adjustments have been made. The shared laborer job is looking to be filled as a temporary
position for the remainder of the year. This will carry through until Town Meeting. Then the position
will be looked at making it a full time position for next year. There is a need for a backup water
operator. Mr. Lagueux commented that the water department will gain a 1/3 time position covered
under the water/sewer enterprise fund and then looking for a full time maintenance/highway operator.
Jeff Chartier commented that the job has been posted but there have been no applicants yet and that
this is a good opportunity for someone to get their foot in the door. Mr. Morrison asked if this positon
has benefits. Mr. Coates replied that it does not as it is classified as temporary.

Action ltems:

Mr. Manganiello made a motion to approve purchase order #003731 to Styles Company of Northwood,
MA in the amount of $104,499.50, seconded by Mr. Alpers. The Board voted 5-0 in favor of the motion.

Mr. Lagueux informed that Board that there are several Thank You notes that need the Board’s
signature.

Mr. Coates informed the Board that the Smith lot check was made out to Old Mill Properties for the
purchase of the lot. The check was voided and a new check was issued to Paramount. The Treasurer is
requesting that the Board sign off on this for the records.

Fuel Bid Opening: Mr. Coates informed the Board that there were three bids received for fuel. The bids
came from Rhymes, Dead River, and Huckleberry. Mr. Alpers asked why Rhymes is being recommended
when they are $0.20 more. Mr. Coates replied that the Kelly said that package is complete and the cost
of the town generator tanks is part of the bid. Mr. Morrison asked why the service rates are not
included. Mr. Coates replied that he will ask for this information from the companies and bring this back
to the Board.

Mr. Alpers made a motion to approve the waiver for the Run Your Buns Off race, seconded by Ms. Dion.
The Board voted 4-0-1 in favor of the motion.

Mr. Lagueux informed the Board that the kayaker waiver request will be table until the next meeting.
Town Administrator’s Report:
Select Board Items:

Mr. Morrison requested that the Board send a sympathy card to John Bianchi on the loss of his wife.



Public Comment:

With no other business to come before the Board, at 7:05PM, Mr. Alpers made a motion to
adjourn. The motion was seconded by Ms. Dion. The Board voted 5 -0 in favor of adjournment.

Respectfully submitted,

Wendy Costigan



