Minutes
Bristol Select Board
April 21, 2016

Present: Select Board members: Shaun Lagueux, Rick Alpers, Les Dion, Paul Manganiello, JP Morrison,
and Town Administrator Nik Coates.

Others Present: Highway Superintendent Mark Bucklin and Town Clerk Raymah Simpson.

The meeting was called to order at 4:00 PM. A facilitated discussion with Nick Manolis was held to
discuss priority projects for the year and to identify ways to better work together as a board. The
discussion ended at 6:15PM and a recess was held until 6:30PM.

At 6:30PM, the meeting was reconvened. At 6:31PM Mr. Alpers made a motion to go into non-public
session under RSA 91-A: 3 Il(a) and RSA 91-A: 3 ll(e), seconded by Mr. Manganiello. A roll call vote was
held. The motion carried by a vote of 5-0. At 7:07PM, Mr. Alpers made a motion to come out of non-
public session, seconded by Mr. Manganiello. During non-public session, Mr. Morrison left the session.
The Board voted 4-0 in favor of the motion. Mr. Manganiello made a motion to seal the minutes of the
non-public session, seconded by Mr. Alpers. The Board voted 4-0-1 in favor of the motion.

Mr. Manganiello made a motion to approve the public and non-public minutes from April 7, 2016,
seconded by Ms. Dion. The Board voted 5-0 in favor of approving the minutes as written.

Consent agenda: Mr. Manganiello made a motion to approve the consent agenda dated April 21, 2016
to include the items named therein, seconded by Mr. Alpers. The Board voted 5-0 to approve the
consent agenda.

Action Items:
K9 Proposal: Police Chief Michael Lewis requested a postponement of the K9 Proposal.

Transfer Station Update: Mark Bucklin reviewed some proposed changes to the new regulations. Mr.
Bucklin suggested adding the Town of Hebron as authorized users under the General Provisions section.
Mr. Bucklin recommended some permitting fee changes. Residential permits are limited to 2 cubic
yards of waste per day. This is for the upper and lower level. There is no limit on recycling. The fee for
contractor construction demolition will be raised from $25 to $100 and the 2 cubic yards of waste per
day still holds. Mr. Alpers asked if this were $100 for the year. Raymah Simpson replied that the $100 is
for contractors who are working a job with a time limit of 21 days. Mr. Bucklin suggested changes to
Appendix A & B. Residential permit fees stay at $5. Mr. Lagueux asked how many residential permits are
given per year. Ms. Simpson replied that the fees total $8,000 per year. Visitor permits are $5 and they
are reminded to recycle. Mr. Alpers commented that the visitor fee seems too low. Mr. Morrison
commented that the town could get $5 per week for people who are renting. Mr. Bucklin commented
that the wood products schedule changed with the elimination of one ton trucks and keep the 2 cubic



yard limit. Mr. Lagueux commented that home owners could have one ton trucks. Mr. Bucklin replied
that the discretion is left with the transfer station attendant. Mr. Manganiello asked if $20 was enough
for stripped down mattresses and couches. Mr. Bucklin replied that they are not a lot of weight and just
take up space. Mr. Lagueux commented that it shouldn’t be a detriment so people don’t dump them
elsewhere. Mr. Alpers asked if the regulation proposals solve the landlord concerns. Mr. Bucklin replied
that it will help but not completely solve the concerns. Mr. Bucklin commented that notices will be
supplied regarding when the changes will go into effect. Mr. Lagueux commented that the town can
post the changes on the web site. Mr. Alpers asked the Town Administrator if the town can enact an
ordinance that says there must be a dumpster at multi-apartment buildings. Mr. Coates replied that he
will find information regarding that. Mr. Bucklin asked the Board if the transfer station attendant will be
authorized to write a violation ticket. Mr. Alpers replied that he thinks so as long as there is appeal
language written into the process. Mr. Alpers suggested that for the future the appeal process and
commercial hauler language be added to the ordinance. Mr. Coates suggested that the appeal language
be added in before the Board approves the ordinance.

Smith Lot Testing Results and Closing: Mr. Coates informed the Board that the environmental report
came back and there is only a little asbestos in the roof shingling. There is a proposal from Tri-State
Environmental for $1,750 for removal costs of the asbestos. The money could come from the General
Government Building budget. Mr. Manganiello made a motion to authorize the Town Administrator to
sign a contract for $1,750 with Tri-State Environmental for the removal of the asbestos and the testing
results with funds coming from General Government Building budget, seconded by Mr. Morrison. The
Board voted 5-0 in favor of the motion. Mr. Coates informed the Board that the closing costs total
$285.29 and recommends using funds from General Government Building budget. Mr. Coates
recommends the Board not take the homeowners insurance as the town insurance will cover it. Mr.
Lagueux asked if the closing costs were included in the warrant article language. Mr. Coates replied that
it was not. Mr. Alpers made a motion to approve the payment of the closing costs which total $285.29
with funds coming from General Government Building budget, seconded by Mr. Manganiello. The Board
voted 5-0 in favor of the motion. Mr. Coates informed the Board that there is an addendum agreement
that includes the new closing date of May 5" and the addition of two clauses regarding damage and
accident/injury.

Space Needs Committee Appointments: Mr. Coates suggested that the new committee meet during the
first or second week of May and rotate through the town buildings. Members recommended for the
Committee include Susan Duncan, Burt Williams, Dave Carr, Sandra Heaney, Ned Gordon, Jeff Shackett,
Barbara Greenwood, Paul Manganiello: Select Board Rep, Michael Lewis: Police Department Rep, Ben
Larroche: Fire Department Rep, and the Town Administrator. Mr. Alpers made a motion to accept the
list of Committee members as listed, seconded by Ms. Dion. The Board voted 5-0 in favor of the motion.

Town Administrator’s Report:
Select Board Items:

Mr. Manganiello commented that the Planning Board is meeting with town council on the 25",



Mr. Morrison commented that the Budget Committee met and that it was an organizational meeting.
Mr. Coates commented that he spoke with the Budget Committee Chair, Bill Cote, and a Budget 101
workshop is being presented at the May Budget Committee meeting.

Ms. Dion commented that the Economic Development Committee met and is moving forward.

Mr. Lagueux asked if there is anything regarding the library trustee issue. Mr. Coates replied that he
was informed that a trustee had resigned and the Board of Trustees recommends Nancy Dowey as the
replacement. The Trustees are looking for official approval. Mr. Alpers made a motion to appoint Nancy
Dowey to the Board of Trustees, seconded by Mr. Manganiello. The Board voted 5-0 in favor of the
motion.

Public Comment:

Bill Cote asked if all the members of the Space Needs Committee were residents of Bristol. Mr. Coates
replied that they all were except for Jeff Shackett, who is a business owner and property owner in
Bristol.

Bill Cote asked if the Police Chief contract done and enforced. Mr. Lagueux replied that it is.

Bill Cote asked if there are any announcements from the non-public session. Mr. Lagueux replied that
there are no announcements.

John Sellers asked if other people were considered for the Space Needs Committee. Mr. Coates replied
that there were and that a cross section of people was considered.

John Sellers commented that the issuing of violations at the transfer station does not seem business
friendly. Mr. Alpers commented that there is a chronic problem at the transfer station.

John Sellers commented that he heard that the engine in one of the police cruisers blew. Mr. Sellers
suggested that the Board look at the maintenance records to see why this would happen.

John Sellers commented that the Board needs to look at the total compensation package of employees
in regards to the wage study.

A member of the public commented that he is looking to start a rubbish business in Bristol and would
like clarification on how he can do this. Mr. Coates replied that he can meet with him after the meeting
to discuss this.

Barbara Greenwood commented that the Events Committee is doing well and getting the summer
events under way.



With no other business to come before the Board, at 7:59PM, Mr. Alpers made a motion to
adjourn. The motion was seconded by Mr. Manganiello. The Board voted 5-0 in favor of adjournment.

Respectfully submitted,

Wendy Costigan



