
Minutes 

Bristol Select Board 

March 17, 2016 

Present:  Select Board members:  Shaun Lagueux, Rick Alpers, Les Dion, Paul Manganiello, JP Morrison, 

and Town Administrator Nik Coates. 

The meeting was called to order at 6:05 PM. 

 

Mr. Alpers made a motion to approve the public and non-public minutes from March 3, 2016, seconded 

by Mr. Manganiello. The Board voted 2-0-3 in favor of approving the minutes as written.   

Consent agenda: Mr. Manganiello made a motion to approve the consent agenda dated March 17, 2016 

to include the items named therein, seconded by Mr. Alpers. The Board voted 5-0 to approve the 

consent agenda. 

New Business: 

Election of Chair and Vice-Chair: 

Mr. Alpers made a motion to nominate Shaun Lagueux as Chair of the Board, seconded by Mr. 

Manganiello. The Board voted 4-0-1 in favor of the motion.  Mr. Morrison made a motion to nominate 

Paul Manganiello as Vice-Chair of the Board, seconded by Ms. Dion. The Board voted 4-0-1 in favor of 

the motion. 

Committee Assignments: 

CIP- Shaun Lagueux, Planning Board- Paul Manganiello with Rick Alpers as alternate, Budget Committee-

JP Morrison with Les Dion as alternate, Economic Development Committee- Rick Alpers and Les Dion, 

Historic District Commission- Paul Manganiello with Rick Alpers as alternate. 

Mr. Coates informed the Board that Richard Laflamme is up for appointment on the Zoning Board. The 

Board signed the appointment paper. 

Dates for Facilitator Visit and Board Training: 

The facilitator visit is provided through the Primex membership and is an opportunity to talk about 

priorities and accomplishments for the Board over the coming years. Mr. Alpers commented that he 

advocate that the Board do this to get off to a good start.  Mr. Coates informed the Board that there is a 

training held for new Board members through the NH Municipal Association in April. 

 

 



Quarterly Department Head Schedule: 

Mr. Coates informed the Board that the Department Head visits will restart next month with Jeff 

Chartier presenting updates to the Board first followed by the Highway Department the month after.  A 

schedule will be sent to the Board. 

July 4th Fireworks Planning: 

Mr. Coates informed the Board that the decision needs to be made as to where the fireworks will be 

held since the budget passed at Town Meeting.  Christina called Atlas and RS Fireworks for types and 

prices. West Shore Marine committed to build a barge for free to get the fireworks back to the lake. The 

proposed date is July 3rd from RS Fireworks and the cost is $9,500 for a class A show.  Mr. Coates talked 

to the Fire Chief about planning the event.  Mr. Alpers commented that the barge needs to meet state 

requirements.  Mr. Alpers suggested that a community member volunteer to work on planning the 

event with the Fire Chief and the Town Administrator. 

Smith Lot Update: 

Mr. Coates informed the Board that the site was approved for purchase at $70,000.  There needs to be 

an inspection done of the property. Two quotes were received by Century Home at $925 and Peter 

Worthen at $800. A water test will cost $400.  A lead paint inspection is not necessary as the building is 

being torn down.  Mr. Lagueux asked if an inspection is necessary at all.  Mr. Coates replied that he felt 

the building should to be inspected for asbestos and if present a plan should to be in place to get rid of it 

before the building is torn down.  Mr. Morrison asked if Jeff Chartier could do the water test. Mr. Coates 

will ask about this.  

Mr. Alpers made a motion to accept the contract from Peter Worthen for a water test if Jeff Chartier 

cannot do the test, seconded by Mr. Manganiello.  The Board voted 5-0 in favor of the motion. 

Mr. Coates reminded the Board that a $1,000 deposit is due 50 days from Town Meeting. The owners 

have an agreement with the town to use the transfer station free of charge for non-hazardous waste 

while cleaning the property out. Mark Bucklin is good with the agreement.  Mr. Alpers asked if there is 

an end date. Mr. Coates replied that the end date is on or before April 29th.  Mr. Lagueux suggested 

changing the date to June 1st. 

Les Dion made a motion to authorize Mr. Coates to sign a letter with an end date of June 1, 2016, 

seconded by Mr. Manganiello. The Board voted 5-0 in favor of the motion. 

Crane and Bell Finance Agreement: 

Mr. Coates informed the Board that Crane and Bell have been providing assistance with the town 

finances since the opening in the Finance Officer position. The contract has expired.  The town needs 

someone to keep the books moving along. Two employees are being trained as backups to work on the 

bookkeeping and payables.  A new contract for $7,500 will get the town through the Finance Officer 



hiring process.  The other alternative is to have Crane and Bell provide services over the coming year at 

a lesser hourly rate. This could be a backup strategy if no one is hired.   

Mr. Alpers made a motion to proceed with the $7,500 contract with Crane and Bell as proposed, 

seconded by Mr. Manganiello. The Board voted 5-0 in favor of the motion. 

Town Meeting Action Items: 

Mr. Coates informed the Board that the projects approved at Town Meeting are on a spreadsheet that 

can be used for tracking purposes. Mr. Alpers asked if the Kelley Park Maintenance bid includes the 

extra cleanup work for the downtown.  Mr. Coates replied that he will review the bid and issue and 

addendum if it is not included. Mr. Morrison asked how much the school district contributes for the 

park. Mr. Alpers replied that the contribution is $8,000 and the Board needs to have a conversation 

regarding this. 

Town Administrator’s Report:  Mr. Coates informed the Board of the following: 

The Planning Board requested that they be allowed to have Town Counsel speak with an applicant’s 

council.  Mr. Lagueux asked if this was in regards to the development. Mr. Coates replied that it was. The 

Board approved the request. 

The library was contacted to see if the dates of the Board meetings were open to use the meeting space 

there. Mr. Lagueux commented that this is worth a conversation as it is probably going to have to 

happen.  Mr. Alpers commented that the town offices do have ADA compliance and access and that the 

hallway just needs to be cleared on the nights of the meetings. Ray is also set up for filming the 

meetings in the town offices and not in the library. Mr. Manganiello suggested using the Old Town Hall.  

Mr. Alpers replied that Old Town Hall seems to have more ADA compliance concerns. Mr. Lagueux 

commented that there is not a great situation in the town office space. 

Quotes are being obtained for carpet squares for the town office building.  The Finance office does not 

need to be redone as it was carpeted recently. There needs to be some painting done and rusty doors 

replaced.  The cost will be put together for the Board’s review. 

An individual was approached to be the Chair of the Space Needs Committee.  Mr. Coates is waiting to 

hear back from him.  Then the Committee can be structured. 

Staff performance evaluations are almost complete with merit pay recommendations for the Board to 

look at. 

The opening of bids for the Safe Routes to School project is next week. Four companies showed up for 

the pre-bid walk through. 

Graft County Commissioner Martha Richards is planning a meeting with local representatives and the 

Liquor Commissioner regarding the closing of the liquor store. 



There are two people who have expressed interest in serving on the Economic Development committee, 

Bill Dowey and Jeff Goodrum.  Mr. Alpers commented that Vince Migliore also put in a letter of interest. 

The wage study conversation has been started with the Department Heads. The ideas from the 

Department Heads will be presented to the Board at an upcoming meeting. 

Mr. Coates clarified a statement made during the previous Hemlock Brook Road discussion regarding 

the two lawyers being present. 

Select Board Items: 

Mr. Manganiello informed the Board that the Planning Board needs to fund the Master Plan line with 

$300.  Next Wednesday is the Hearing regarding NE Family Housing. 

Mr. Alpers asked the Town Administrator to condense the emails and try to get everything together and 

sent by Tuesday afternoons.  Mr. Coates replied that this is the plan. 

Ms. Dion received a request from Steve Hanser, the Middle School baseball coach regarding putting 

shelved in the dugouts for the helmets and gloves. Mr. Alpers replied that a written request should 

come from the school system as a request for approval. Mr. Morrison suggested that a double hook 

system could also be used. Ms. Dion commented that Mr. Hanser also offered to build up the benches 

so they are higher for the kids to see the game clearly. 

Public Comment: 

Barbara Greenwood commented that she is happy the town is going to proceed with the future use of 

the property next door. 

Steve Favorite commented that the Decoration Committee is planning the spring projects and looking at 

replacing the two trees that were removed with bushes. There will be a cleanup day in mid-April. 

Dave Hill expressed an interest in serving on the Space Needs Committee. 

At 7:35PM Mr. Alpers made a motion to go into non-public session under RSA 91-A: 3 II (a), seconded by 

Mr. Lagueux. A roll call vote was held. The motion carried by a vote of 5-0. At 8:05PM, Mr. Alpers made 

a motion to come out of non-public session, seconded by Mr. Manganiello. The Board voted 5-0 in favor 

of the motion. Mr. Alpers made a motion to seal the minutes of the non-public session, seconded by Mr. 

Lagueux. The Board voted 5-0 in favor of the motion. 

 

With no other business to come before the Board, at 8:6PM, Ms. Dion made a motion to adjourn.  The 

motion was seconded by Mr. Alpers.  The Board voted 5-0 in favor of adjournment. 

Respectfully submitted, 

Wendy Costigan 

 


