Minutes
Bristol Select Board
March 3, 2016

Present: Select Board members: Janet Cote, Shaun Lagueux, Rick Alpers, Betsy Schneider, and Town
Administrator Nik Coates.

Absent: Paul Manganiello

The meeting was called to order at 5:00PM.

At 5:05PM Mr. Lagueux made a motion to go into non-public session under RSA 91-A:3 Il(d) and RSA 91-
A:3 ll(a), seconded by Mr. Alpers. A roll call vote was held. The motion carried by a vote of 4-0. At
6:14PM, Mr. Alpers made a motion to come out of non-public session, seconded by Mr. Lagueux. The
Board vote 4-0 in favor of the motion.

Mr. Lagueux made a motion to seal the minutes of the non-public session, seconded by Ms. Schneider.
The Board voted 4-0 in favor of the motion.

Mr. Alpers made a motion to approve the new employment agreement with Chief Michael Lewis
pending final approval by town council approval, seconded by Mr. Lagueux. The Board voted 3-1 in
favor of the motion.

Mr. Alpers made a motion to approve the public and non-public minutes from February 18, 2016 and
February 22, 2016, seconded by Ms. Schneider. The Board voted 4-0 in favor of approving the minutes
as written.

Consent agenda: Mr. Lagueux made a motion to approve the consent agenda dated March 3, 2016 to
include the items named therein, not including the Mayhew Program charitable abatement request,
seconded by Ms. Schneider. The Board voted 4-0 to approve the consent agenda.

Mr. Lagueux made a motion to approve the Mayhew Program charitable abatement request as outlined,
seconded by Ms. Schneider. The Board voted 3-0-1 in favor of the motion.

New Business:

Town Clerk, Raymah Simpson: Ms. Simpson informed the Board that the signs are made for the ballot
clerks for Tuesday. The Highway Department will assist with moving the flooring and tables and with set

up.
Old Fire Station-Lucille Keegan and Hilda Bruno:

Mr. Coates updated the Board regarding this project. The warrant article that passed at Town Meeting
in the amount of $20,000 is for painting the Old Fire Station. There are three confirmed quotes from JLT



Painting, John Klein, and Ridgeline. Sandra Heaney was consulted and she suggested that one coat of
paint should be done. She spoke highly of JLT Painting, who did the work at the Old Town Hall. JLT's
quote is for $9,600 with a second coat of paint costing $2,300. The other quotes are for $22,000 and
$11,900. Mr. Coates informed the Board that Merle Phelps submitted quotes for the doors, jambs, and
sills. Pine doors will cost $3,100 and mahogany/cypress doors will cost $3,600. Mr. Coates contacted
another person for a second quote. Ms. Keegan commented that she thought at the December Board
meeting that it was agreed upon to do the doors using Merle Phelps. Mrs. Cote replied that she though
the Board just discussed this but she does not remember waiving the quote requirement. Ms. Bruno
commented that the brick work is not included in the quotes and she has called some people to look
into this work. Ms. Keegan asked if she had to come in every time with three quotes. Mr. Alpers replied
that the purchasing policy dictates this but that the Town Administrator has the ability to sign off on
anything under $2,500.

Mr. Lagueux made a motion to accept the bid on the painting job for the Old Fire Station by JLT Painting
for no less than $9,600 and no more than $11,900, seconded by Ms. Schneider. The Board voted 4-0 in
favor of the motion.

Town Meeting Warrant Article Duties and Budget Update:

Mrs. Cote will move Article #6. Article #7 is by petition. Article #8 will be moved by Kerrin Rounds. Mr.
Lagueux will move Article #9 and Article #10. Mr. Alpers will move Article #11 and Article #12. Either
Mrs. Cote or Mr. Alpers will move Article #13 and Mr. Lagueux will offer an amendment. Mr.
Manganiello will move Article #14. Ms. Schneider will move Article #15. Mr. Alpers will move Article #16.
Mr. Lagueux will move Article #17 and Article #18. Mr. Manganiello will move Article #19. Mr. Alpers will
move Article #20. Article #21 is by petition. Mrs. Cote will move Article #22. The Moderator will move
Article # 23.

Mr. Coates informed the Board that the MS-7 is done and the revenue sheet is 99% completed. All
reporting requirements are ready and done. There are a few typos from 2015. A final word document
has been put together and that will be posted on the web site and on a slide at Town Meeting.

Street Lights Update:

Mr. Coates informed the Board that DOT sent a letter in September proposing to shut off five lights. Mr.
Coates called the Commissioner and asked him not to shut off the lights until he had a chance to talk
with the Board. They are still moving forward with turning lights off but will keep two on and three
would be the town’s responsibility. Based on the current numbers of $8.30 to $11.22 per month, the
yearly cost would be about $404 per year.

Mr. Alpers made a motion to approve the town taking over three street lights that were previously
owned and operated by the State of NH with the State agreement to still keep two of the street lights as
stated in the memo. The motion is seconded by Mr. Lagueux. The Board voted 4-0 in favor of the
motion. Mr. Coates will call DOT and get the application process started.



Town of Hebron MOU:

Mr. Coates informed the Board that the language is the same as the last MOU. Mark Bucklin
recommended keeping the cost the same. Ms. Schneider asked if this was a contract. Mr. Lagueux
replied that there is a clause in the MOU about exceeding limits. Mr. Alpers commented that there is a
30 day notice to terminate the agreement in the MOU.

Mr. Alpers made a motion to approve the Town of Hebron MOU for use of the transfer station and to
authorize the Chair to sign the agreement, seconded by Mr. Lagueux. The Board voted 4-0 in favor of the
motion.

Jeffers Road Survey:

Mr. Coates informed the Board that Colin Brown can do the mapping survey and this will give the town a
good sense of the entire road and how it’s laid out. Mr. Lagueux commented that the road is straight
and well defined in the middle but that the upper end of the road has a couple of existing conditions.
Mr. Lagueux commented that it the survey should be done as it would be good to know where the road
turns into class VI, which is open to public use. If this had been discontinued people can be barred from
the road. Mr. Alpers commented that there are different interpretations regarding this road. Mr. Coates
will get the cost of the survey work.

Hemlock Brook Road Update:

Mr. Coates informed the Board that per Michael Capone’s discussion with NH Municipal Association, the
town was advised to start signing the Class VI roads. Now that the thaw has started some signs are
being put in. The Fantasias called about the sign that was put up on their road and that they believe it is
a private road. Mr. Coates commented that there are points of evidence that it was never discontinued
and the burden of proof is on the Fantasias to prove it is a private road. The town has solid proof that is
Class VI as no one has found a town meeting vote for discontinuance and there are source documents
from DOT and the town history that the road is was laid out as a public road 20 rods long and a
measurement on the town’s maps that has been done shows the road exactly that length. Mr. Coates
talked to the Fantasias about remediation for the damage done and the Board had already vote on what
is required for repairs that was sent by the interim town administrator to the Fantasia’s attorney. The
work that the Fantasias do has to be signed off on by Mark Bucklin. The Fantasias attorney talked about
a potential lawsuit. The Fantasias discussed the potential need for an extension to have one more year
to do the work. Mr. Coates made clear that he did not want to see the work delayed past next year’s
Town Meeting and, unless a request from the Fantasias that is approved by the Bard, the May 31* date
still holds. Mr. Coates also told them that they could be sited for violations for work in the wetlands
buffer zone.

Northern Pass Update:



Mr. Coates informed the Board that the SEC added two more public informational hearings. The
applicant is stating that municipalities have a limited scope in what they can appeal. The town, as
intervenors, filed an objection to that.

Liquor Store Update:

Mr. Alpers informed the Board that he received a call from Senator Forrester’s office that the
Commissioner wanted to meet with him. Mr. Alpers brought the Town Administrator with him to the
meeting. The state is not budging and is closing the store as they do not have enough employees to
keep the store open. Mr. Alpers asked the Commissioner about doing an agency store in Bristol. The
Commissioner replied that he is not a proponent of agency stores. Mr. Alpers suggested that the Board
should write to Senator Forrester and the Commissioner to ask to meet with them and to request that
the store be kept open for one more season.

Mr. Lagueux made a motion to authorize Mr. Coates to write the letter asking to keep the store open
through the summer and to thank Senator Forrester and the Commissioner, seconded by Ms. Schneider.
The Board voted 4-0 in favor of the motion.

Town Administrator’s Report: Mr. Coates informed the Board of the following:
There is a work session scheduled for March 17™ with DRA.

The LCHIP contract with JLT Painting has been signed and work will begin in March.
Work continues on the staff and department head evaluations.

Safe Route to Schools project is out to bid. There is a pre-bid meeting next week. Bids are opened on
March 23™.

Mrs. Cote commented that the trees downtown that need to be removed will need replacements and
options should be investigated this spring. Mr. Alpers commented that he would defer to the Decorating
Committee about the shrubs downtown. Mr. Lagueux commented that there are options and that a
landscape architect could weigh in on this.

Select Board Items:

Ms. Schneider commented that it is her last meeting and that at the end of the day she wants to thank
everyone.

Mr. Alpers thanked both Ms. Schneider and Mrs. Cote for their service and that it is admirable to give
service to the town.

Mr. Alpers commented that Greg Gorski announced that Hannaford is buying Bristol Shop n Save. Mr.
Alpers thanked Mr. Gorski for all he has done for the community including his work with the TTCC,
raising money for the schools, building the pavilion, and donating $5,000 each year for the concert
series.



Mrs. Cote thanked the community for all the support over the last three years. Mrs. Cote will continue
to serve on the Conservation Commission and will continue to be involved in the community.

Mr. Lagueux commented that voting is on Tuesday from 8am to 7pm at the Marion Center and Town
Meeting is on Saturday at 9:00 at the high school.

Public Comment:
Barbara Greenwood thanked Mrs. Cote and Ms. Schneider for their service.

Kevin French commented that Fred Schneider asked him to come to the meeting to discuss Hemlock
Brook Rd. Mr. French concurs that it is a class VI road. If it is a private road and was discontinued there is
an obligation to contact the abutters and they should have done this. Mr. French commented that the
Board should contact Martha Richards regarding the closing of the liquor store as it is moving out of
Grafton County and she is a good advocate.

John Sellers thanked Mrs. Cote and Ms. Schneider and commented that they have done a good job
overall. Mr. Sellers commented that an email that was brought up at a previous meeting did not
originate from him.

With no other business to come before the Board, at7:30 PM, Mr. Lagueux made a motion to
adjourn. The motion was seconded by Ms. Schneider. The Board voted 4-0 in favor of adjournment.

Respectfully submitted,

Wendy Costigan



