Minutes
Bristol Select Board
February 4, 2016

Present: Select Board members: Janet Cote, Shaun Lagueux, Betsy Schneider, Rick Alpers, Paul
Manganiello, and Town Administrator Nik Coates.

The meeting was called to order at 5:20PM.

At 5:20PM Mr. Lagueux made a motion to go into non-public session under RSA 91-A:3 1I(d) and RSA 91-
A:3 li(a), seconded by Ms. Cote. A roll call vote was held. The motion carried by a vote of 5-0. At 5:59PM,
Mr. Lagueux made a motion to come out of non-public session, seconded by Ms. Schneider. The Board
vote 5-0 in favor of the motion. Mr. Lagueux made a motion to seal the minutes of the non-public
session, seconded by Mr. Schneider. The Board voted 5-0 in favor of the motion.

Mr. Lagueux made a motion to approve the public and non-public minutes from January 28, 2016,
seconded by Ms. Schneider. The Board voted 5-0 in favor of approving the minutes as written.

Consent agenda: Mr. Lagueux made a motion to approve the consent agenda dated February 4, 2016 to
include the items named therein, seconded by Mr. Alpers. The Board voted 5-0 to approve the consent
agenda.

New Business:
Budget and Warrant Article Updates:

Mr. Coates informed the Board that Article #7 needs to be voted on. The Budget Committee voted 10-1
to recommend the 2016 budget at $5,867,692. The Select Board budget total is $5,898,475. Mr. Coates
commented that Article #22 was not included in the warrant articles but needed to be added. Mr.
Alpers asked about the website update budget line. Mr. Lagueux replied that the Budget Committee left
a dollar in the line in case it is funded but the Committee had questions about the figure used.

Shaun Lagueux made a motion to recommend Article #7 as written, seconded by Paul Manganiello. The
Board voted 4-1 to recommend Article #7.

Shaun Lagueux made a motion to recommend Article #22, seconded by Ms. Schneider. The Board voted
5-0 to recommend Article #22.

Mr. Coates informed the Board that he checked with an attorney regarding petitioned Articles #20 and
#21. The attorney stated that the language “Majority Vote Required” does not need to be added
because it is implied in state law that that is the case. Mr. Manganiello commented that Ned Gordon
suggested moving Article #20 up because of the ballot vote.



Mr. Alpers asked if the offsetting money in the communication tower article requires a bond vote. Mr.
Coates will check with Moderator Ned Gordon regarding this.

Mr. Lagueux informed the Board that the Budget Committee nearly unanimously approved the warrant
articles except for Article #13 with a 5-6-1 not to recommend vote.

LCHIP Agreement:

Mr. Coates informed the Board that progress is being made and that Primex looked over the agreement.
Proof of property liability insurance has been provided as required under section 8. Primex is reviewing
section 9 (indemnification).

DRA Work Session:

Mr. Coates informed the Board that Sam Greene from DRA want to have a work session with the Board
and CMP. March 17" is the meeting date.

Mr. Coates informed the Board that on February 25, Bernie Waugh will present is municipal law update
to the Board. Mrs. Cote asked Mr. Coates to invite the other Boards and Committees.

NE Family Housing Update:

Ms. Schneider recused herself from the conversation stating that the Schneider family has nothing to do
with the housing development but they do own the property that the company may be purchasing.

Mr. Coates informed the Board that a request to sign a LOMA letter was received. The purpose of the
letter is for the town to change the flood plain mapping. The Land Use office is evaluating the letter to
see what this entails. Mr. Manganiello asked what the initials stand for. Mr. Coates replied it is a Letter
of Map Adjustment. Mrs. Cote asked if their maps are already adjusted or is it based on a visit to the
site. Mr. Lagueux asked if it is based on engineering work. Mr. Coates replied that it appears that it is
based on engineering work done at the site and it bears out a different line of what the flood plain is.
Mr. Alpers asked how this is verified. Mrs. Cote replied that it should be verified by an independent
person. Mrs. Cote commented that the Conservation Commission has been looking at maps and the
maps indicated differences. The Commission is looking at getting new maps. Mr. Alpers asked how old
the maps are. Mrs. Cote replied they are from 2008. Mr. Coates commented that he has contacted DES
and recommends contacting NH Rivers Council regarding this.

Mr. Alpers asked if Lakes Region Planning Commission has any data on the number of apartment units
that the town has. Mr. Coates replied that there are questions about the work force housing and that
the town is still bound by mandate by the state to have a fair share of work force housing. Mr. Coates
has had a conversation with the Planning Board chair to see if the requirements are met yet.

Mr. Coates commented that there is a potential impact to wetlands and shoreland and a function and
value assessment could be done to understand potential mitigation. Mrs. Cote commented that the
Planning Board will gather much of the information at this point. Shaun Lagueux asked if the



Conservation Commission has had soil test discussions. Mrs. Cote replied that the Commission had a
meeting with the engineers preliminary to their permits. Concerns were addressed with the engineer
regarding the wetlands buffer and compliance with shoreland drainage runoff. The Commission received
a copy of the Alteration of Terrain permit but has not received a copy of the Wetlands and Shorelands
applications. The Commission did receive a copy of the Shoreland Protection approval letter that
included conditions.

Mr. Lagueux commented that the Planning Board has oversight of the issue but the Board needs to
decide on signing the letter. Mrs. Cote suggested asking the department heads about the impact of the
project on the town.

Town Administrator’s Report: Mr. Coates informed the Board of the following:
The DOT is processing the final payment for the TE project.
The Safe Routes to School project is ready to be advertised pending go-ahead from NHDOT.

The Northern Pass intervenor’s application has been submitted. There have been four meetings posted
for this. Mr. Alpers asked if the Board is required to go. Mr. Coates replied that they it would be
worthwhile to have members attend.

A Right to Know request was received regarding the retaining wall issue. There are five days to respond
and Mr. Coates informed the Board that he is gathering information and will respond by the deadline.

Mark Bucklin took a couple of dead trees out at the Mill Stream site and at the beach. An employee was
hurt and treated at the hospital. The paperwork has been filled out and completed by Human
Resources.

Mr. Coates can obtain quotes in regards to future Jeffers Road survey work.

Staff and department head evaluations will be starting. Mr. Coates asked if it is appropriate to have the
former Town Administrator participate or comment on the evaluations as he was present for most of
the year. A write up on each employee could be done by the former Town Administrator and the
evaluations will be done by Mr. Coates and Kelly Lacasse.

There is a transfer request for the Town Building Maintenance Fund and the Police Department Special
Detail revolving fund. Mr. Alpers asked about the ambulance transfer. Mr. Coates replied that he needs
to talk with the auditor for clarification on this and then will provide the information at the next Board
meeting.

Shaun Lagueux made a motion to approve the 2015 transfer request for $10,000 from the General Fund
into the Town Building Maintenance Fund Capital Reserve, seconded by Paul Manganiello. The Board
voted 5-0 in favor of the motion.



Shaun Lagueux made a motion to make a payment in the amount of $8,218.63 for a Quarter 3 and
Quarter 4 payroll reimbursement transfer from the Police Department Special Detail Revolving Fund to
the General Fund, seconded by Mr. Alpers. The Board voted 5-0 in favor of the motion.

Shaun Lagueux made a motion to approve the 2015 20% year end transfer request in the amount of
$1,154.31 from the Police Department Special Detail Revolving Fund to the General Fund, seconded by
Mr. Manganiello. The Board voted 5-0 in favor of the motion.

Select Board Items:

Paul Manganiello commented that the Planning Board had a work session regarding the Land Use
chapter. The Board discussed use of a Conservation Fund.

Mr. Alpers commented that he is concerned that the Board voted 3-2 to recommend the police
department warrant article and then two Board members signed the petitioned warrant article to
reduce the police department personnel. Mr. Alpers commented that the two articles counter each
other as one article states that a study needs to be done regarding this.

Mr. Lagueux commented that there is an article in the local newspaper that states that there are 9 full
time police officers in Bristol. Mr. Lagueux stated that there are not 9 full time officers as some are part
time. Mr. Lagueux asked for a correction to be made in the newspaper regarding this.

Public Comment:

Margaret Hoyle commented that Ray Courchaine started putting the dates of meetings in the Town
Crier.

John Sellers commented that the Select Board should have the role of signing legal documents and it
concerns him that the Town Administrator could sign.

John Sellers commented that the petitioned warrant article for the police department could be in place
in the case that one fails and the other passes.

John Sellers commented that the town should look into the tax impact of work force housing and the
additional revenues and cost in town resources to see where it nets out.

With no other business to come before the Board, at 7:08PM, Mr. Alpers made a motion to
adjourn. The motion was seconded by Mr. Lagueux. The Board voted 5-0 in favor of adjournment.

Respectfully submitted,

Wendy Costigan



