Minutes
Bristol Select Board
January 28, 2016

Present: Select Board members: Janet Cote, Shaun Lagueux, Betsy Schneider, Rick Alpers, Paul
Manganiello, and Town Administrator Nik Coates.

Others Present: Fire Chief Yannuzzi, Police Chief Lewis, and Chief Hayes from LRMFA.

The meeting was called to order at 5:02PM.

At 5:03PM Mr. Alpers made a motion to go into non-public session under RSA 91-A:3 II(d) and RSA 91-
A:3 ll(a), seconded by Mr. Lagueux. A roll call vote was held. The motion carried by a vote of 5-0. At
5:59PM, Mr. Lagueux made a motion to come out of non-public session, seconded by Mr. Alpers. The
Board vote 5-0 in favor of the motion. Mr. Lagueux made a motion to seal the minutes of the non-public
session, seconded by Mr. Manganiello. The Board voted 5-0 in favor of the motion.

Mr. Alpers made a motion to approve the public and non-public minutes from January 21, 2016,
seconded by Ms. Schneider. The Board voted 5-0 in favor of approving the minutes as written.

Consent agenda: Mr. Alpers made a motion to approve the consent agenda dated January 28, 2016 to
include the items named therein, seconded by Ms. Schneider. The Board voted 5-O to approve the
consent agenda.

New Business:

Paul Manganiello informed the Board that the Friends of the Old Town Hall met and a copy of the
minutes from that meeting were sent to the Town Administrator with suggestions to be taken to the
Board. Some of the discussion included lighting, purchasing tables and folding chairs, putting in a small
kitchen, and establishing parameters of using the town hall for functions. Sandra Heaney had
commented that any changes to the building need to be approved by LCHIP.

Warrant Articles:

Communications Tower Article: Chief Yannuzzi introduced Chief Hayes from Lakes Region Mutual Fire
Aid. Chief Hayes informed the Board that the total cost of the project is not to exceed $100,000. There is
a 50% split with the Town of Bristol. Mr. Lagueux commented that he was under the impression that
the project cost $50,000 total. Chief Hayes informed the Board that the tower will be placed on Hemp
Hill for the purpose of a second communications path. The existing structure isn’t structurally sound to
mount microwave dishes on. The tower will be replaced by an 80 foot tower. LRMFA has started the
process of getting approval from federal aviation then everything can move forward. Chief Yannuzzi
informed the Board that the project has been submitted to FAA and a letter has been sent to abutters.
Mr. Manganiello asked what the time constraints are for the grant. Chief Hayes replied that the project



needs to be complete by June. Ms. Schneider asked for clarification on the conservation easement in the
fall zone. Mr. Lagueux replied that the easement is under the Conservation Commission and the Forest
Society. Mrs. Cote informed Chief Yannuzzi that she has contact names for him regarding this. Ms.
Schneider asked if there were benefits for other town departments. Chief Yannuzzi replied that it should
help improve communication for other departments also. Mr. Manganiello asked if a cell tower could be
placed there also. Chief Hayes replied that the conservation easement would have to be looked at
regarding restrictions on a cell tower. Mr. Alpers asked who the project would belong to and who would
run the books. Chief Hayes replied that Bristol would run the construction of the tower as the grant only
covers the purchase and installation of the microwave equipment.

Shaun Lagueux made a motion to put Article #18: To see if the Town will vote to raise and appropriate a
sum not to exceed One Hundred Thousand Dollars ($100,000) to replace the communication tower on
Hemp Hill Road in partnership with the Lakes Region Mutual Aid. Fifty percent (50%) of the project will
be funded by Lakes Region Mutual Aid on the warrant, seconded by Rick Alpers. The Board voted 5-0 to
approve the motion.

Rick Alpers made a motion to recommend Article #18 as amended, seconded by Shaun Lagueux. The
Board voted 4-1 to approve the motion.

Police Cruiser discussion: Janet Cote opened discussion regarding the trade in language included in the
article. Chief Lewis commented that the cruiser that is being traded in doesn’t run very often and $500
might be too much for the trade in value. Car #4 is the vehicle being taken out of service. Chief Lewis
suggested leaving the trade in value out of the article and the town can put the vehicle out to a sealed
bid or auction. The money can then go in the general fund. Dave Hill from CIP commented that the CIP
recommended a capital reserve account for the purchase of a cruiser and the Board went back to the
old way of purchasing a vehicle. Mrs. Cote replied that the Board did discuss having the cruiser in the
regular budget and not as a warrant as a vehicle is purchased every year. Mr. Alpers commented that
the cruiser purchase is a smaller dollar amount year to year and capital reserve accounts should be used
for larger pieces of equipment.

Shaun Lagueux made a motion to amend Article #8 by striking the last two sentences, seconded by Betsy
Schneider. The Board voted 5-0 to approve the motion.

Rick Alpers made a motion to recommend Article #8 as amended, seconded by Betsy Schneider. The
Board voted 5-0 to approve the motion.

Article #13 discussion: Mr. Coates informed the Board that there are a couple of language options for
this article. Option A has not break out of funds. The total amount is $52,000. Option B breaks out the
$52,000 of which $40,000 is for a space needs study and $12,000 is for an operational needs study. Mr.
Coates commented that town council said either one would work. Paul Manganiello distributed a draft
of language he wrote for article #13. Mr. Coates suggested having the new language reviewed by
counsel if chosen.



Mr. Manganiello made a motion to accept the amended new article #13a: To see if the Town will vote to
raise and appropriate the sum of Fifty Two Thousand Dollars ($52,000) for the purpose of conducting an
operational needs assessment for the Police Department in order to establish the future space need
requirements for both the Police Department and Town offices. The appropriation will be to have
knowledgeable and independent third party professional firms conduct the operational needs
assessments and architectural design for the Police Department and Town Offices. The selected firm will
prepare conceptual renderings as well as construction estimate for renovations or new construction.
This appropriation will be funded from unreserved fund balance, seconded by Ms. Schneider. The Board
voted 3-2 to approve the motion.

Ms. Schneider made a motion to recommend the new Article #13, seconded by Mr. Manganiello. The
Board voted 3-2 to approve the motion.
Mr. Coates informed the Board that town council recommended clarifying language on some articles.

Mr. Alpers made a motion to recommend Article #7 as amended, seconded by Ms. Schneider. The Board
voted 5-0 to approve the motion.

Mr. Alpers made a motion to recommend Article #5 as amended, seconded by Mr. Lagueux. The Board
voted 5-0 to approve the motion.

Mr. Alpers made a motion to recommend Article #16 as amended, seconded by Mr. Lagueux. The Board
voted 5-0 to approve the motion.

Mr. Lagueux made a motion to approve the suggested order of the warrant articles as presented,
seconded by Ms. Schneider. The Board voted 5-0 to approve the motion.

2016 Budget discussion: Mr. Coates informed the Board that he has been tracking changes for the
Budget Committee and has gone over the documented thoroughly. There were mistakes in the format
and formulas have been triple checked. Some items include a schedule for the water system bond, the
health insurance number in the police department is the actual number based on enrollment, the
Conservation Commission number has been corrected as the formula didn’t carry through those lines,
and the Debt Service has been amended due to a delay. The form for the transfer of funds from the
Building Maintenance capital reserve will be ready for the next meeting. The Treasurer is working with
the Finance Director to get the Accrued Wages transferred. The revolving fund transfer for the
ambulance is being looked at by the auditors and they will work with the Treasurer regarding this. Mr.
Coates commented that he is very confident that the budget document is clean at this point.

Town Administrator’s Report: Mr. Coates informed the Board of the following:

A document was provided to the Budget Committee which established proper procedure for
information requests. Mr. Coates sought the opinion of an attorney regarding this procedure.



Select Board Items:

Ms. Schneider commented that the snow being placed on the green space downtown from the elderly
housing is making a mess of the area. Mr. Lagueux suggested that Mark Bucklin be spoken to about this.
Mr. Alpers commented that Mark Bucklin should confirm where the snow is coming from and then a
phone call and letter can be sent.

Public Comment:

Margaret Hoyle asked if the town has to wait until after Town Meeting to put the cruiser out to auction.
Mr. Coates replied that he can talk to Chief Lewis regarding this.

Paul Simard commented that during a Budget Committee meeting the retaining wall was brought up
and that he does not see that an appropriation has been made for that. Mr. Lagueux commented that
this became a highway department project. Mr. Alpers replied that it came out of either the Highway
drainage line or road projects line. Mr. Simard asked for the amount. Mr. Coates replied that it was
$9,500. Mr. Simard asked if there were competitive bids. Mrs. Cote replied that there were before the
project started. Mr. Simard read RSA 32 to the Board and commented the he does not think it was done

properly.

Garlyn Manganiello informed the Board that the Lakes Region Triathlon will be returning on September
25" and 26™. The name has been changed to the Lakes Region Triathlon and Festival. The event is going
to be more family friendly.

John Sellers commented that he asked the Town Administrator for a line item detail and he did not think
he was overstepping his bounds by asking. Mr. Sellers commented that the new request process should
apply to everyone not just one committee or person. Mrs. Cote replied that Mr. Coates is trying to
establish protocol so everyone is accountable. The Right to Know request applies to all of us and
requests should come through the Chair of the committee. Mr. Coates commented that he wants to
make sure things don’t fall through the cracks and that it is a clear and transparent process.

John Sellers commented that he asked for definitions of line items during a Budget Committee meeting
and that he would like to know what is in each line item such as supplies. Mr. Lagueux replied that the
Budget Committee discussed a background document that describes budget lines and gives more
detailed descriptions. This can be worked towards for next budget season. There is also the daylong
meeting with department heads to get this information also.

Margaret Hoyle asked if the Select Board agendas could list items like before. Mrs. Cote replied that the
notice for the meetings is on the web site. Mr. Alpers commented that the public can call the town for
items that will be discussed. Mrs. Cote commented that agendas do not legally have to be posted.

With no other business to come before the Board, at 8:55PM, Mr. Alpers made a motion to
adjourn. The motion was seconded by Ms. Schneider. The Board voted 5-0 in favor of adjournment.



Respectfully submitted,

Wendy Costigan

Janet Cote, Chair

Shaun Lagueux, Vice Chair

Paul Manganiello, Select Board

Rick Alpers, Select Board

Betsy Schneider, Select Board



