
Town of Bristol 

Select Board Meeting Minutes 

December 29, 2015 

 

5:02 PM  Chairperson Cote called the meeting to order. 

 

On a motion by Lagueux, seconded by Schneider, the Board voted 

4-0-1 to approve the payroll and payables manifests.  Schneider 

abstained commenting that she had not reviewed the payments. 

 

On a motion by Alpers, seconded by Lagueux, the Board voted to 

carry over into 2016, $16,050 in remaining LCHIP grant funds. 

 

The Board agreed by unanimous consensus to raise the proposed 

budgeted amount for Legal expense to $66,000 to cover 

expenses in the intervener case against Northern Pass.  The 

Board further appointed Nik Coates as the point person to work 

with Atty. Christine Fillmore.   

 

The Board considered the 2013 annual meeting vote to place up to 

$40,000 each year into a revolving fund to replace ambulances 

and to offset the appropriation with patient proceeds.  The 

account was not funded in 2015.  The Board agreed to place 

$40,000 in the 2016 budget to fulfill the Town’s wishes in this 

regard.   

 

The Board agreed to place $50,000 in the Accrued Wages 

account to be transferred into the trust account to replenish 

what has been spent this year and to anticipate future payouts as 

long time employees leave service.  The Board asked that the new 

Town Administrator and the Finance Officer provide estimates 

for over the next five years. 

 



The Board agreed to collapse the Library budget lines after 

account # 230 into one appropriation line.  This will leave the 

payroll lines intact and lump together the general library 

expenses.  Lagueux will seek feedback from the Budget 

Committee Chair on this small reorganization of the Library 

Budget.   

 

Schneider asked the Interim Town Administrator (ITA) if the 

adjustments had been made to the PD Investigations line.  The 

response was that the ITA understood that the adjustments had 

been made, but would double check. 

 

The Board adjusted the Police Chief’s salary in accordance with 

the employment contract and made the attendant adjustments to 

the payroll overhead. 

 

The Chair will make these final changes to the budget 

spreadsheet to provide it to the Budget Committee Chair and will 

turn it over to Tabitha Abare, Finance Officer, for any further 

work on the Budget document.  Tab will be responsible to 

communicate with Wendy Costigan back and forth between 

Budget Committee and Board.   

 

The Board voted to transfer $38,000 from the following lines to 

the Legal budget cover the Legal expenditure for 2015: 

 

Finance   $2,000 

Town Clerk $2,500 

Police Dept $7,500 

Crossing Guard $2,000 

Highway Dept $15,000 

Welfare Svs $10,000 

 



On a motion by Lagueux, seconded by Alpers, the Board voted 5-0 

to send a $6,011,905 budget to the Budget Committee for its 

deliberations.  This amount includes (up to) a 2.5% merit increase 

for all staff.  The Board discussed the Wage Study and possible 

implementation and whether or not a sum ought to be added to 

the budget to fund implementation or be the subject of a Town 

Meeting Warrant Article.  There was discussion.  The Board 

would like to have more time to consider this question with the 

idea that the funding would be put before the voters at Town 

Meeting.  The Board asked the ITA to contact Municipal 

Resources Inc. to obtain a quote to update the outdated 2007 

study and or conduct a new wage study. 

 

The Board plans to focus on the wage study matter and on 2016 

warrant articles at its upcoming meetings. 

 

6:48  On a motion by Lagueux, seconded by Schneider, the Board 

voted to adjourn. 

 

 


