
Minutes 

Bristol Select Board 

May 14, 2015 

Present:  Select Board members:  Janet Cote, Rick Alpers, Paul Manganiello, Betsy Schneider, and Town 

Administrator Michael Capone.  Absent:  Shaun Lagueux 

The meeting was called to order at 5:05PM. 

Mr. Alpers made a motion for the Board to go into non-public session under RSA 91-A:3 (d), seconded by 

Ms. Schneider. A roll call vote was held. The motion carried by a vote of 4-0. 

The Chair called the public portion of the meeting to order at 6:02PM. 

Mr. Alpers made a motion to approve the public and non-public minutes from the April 23, 2015 and 

May 7, 2015 seconded by Ms. Schneider. With no further discussion, the Board voted 4-0 in favor of 

approving the minutes. 

Consent agenda: Mr. Alpers made a motion to approve the consent agenda dated May 14, 2015 to 

include the items named therein, seconded by Ms. Schneider. Mr. Manganiello asked about an expense 

to the Town Car for $1,428. Ms. Schneider commented that the vehicle is not last year’s car but the 

current vehicle in use as the Town car. Mr. Capone replied that the Town Car line is historically left in 

the budget if the old cruiser becomes the Town car and then that vehicle goes into the line item. Mr. 

Capone will check on this. Ms. Schneider commented that the expense should probably go to that 

cruiser line. The Board voted 4-0 to approve the consent agenda. 

Jeff Chartier:  Jeff Chartier was present to provide an update on Water/Sewer department activities to 

the Board.  A copy of the NHDES sanitary survey had been sent to the Board.  The distribution system 

was inspected and suggested improvements are included in the report.  

There are currently low interest loans available and the goal in utilizing one of these loans would be to 

purchase the next two years’ worth of new water meters.  The interest rate is 1%, with a 5% principal 

forgiveness, and no early payoff penalties. This would actually save the Town money as the interest rate 

is lower than the price increase. 

Mr. Chartier asked the Board to consider having a work session to review the current rules and 

regulations for water and sewer users and to provide comments.  The timeline for the work session will 

be around the end of August.  

Mr. Chartier stated that he looks at water/sewer rates annually and they look good.  The only rate 

currently under review is the industrial sewer rate which hasn’t changed in 17 years. The only customer 

is Freudenberg.  The rate will be moved closer to $8 per thousand.  The hookup fees were looked at and 

they are right on with no planned increase.   



The department is working on leak detection as there is a leak in somewhere in the system. While this is 

not unusual for water systems, the department is going hydrant to hydrant to try to detect the leak. 

Small leaks have been found and fixed.  The department will continue to check the system. 

The radio read meters project continues with work near lake.  There are three hydrants that need 

repairs with two completely out of service. Mr. Chartier is soliciting quotes for sewer cleaning.  

Mr. Chartier reported to the Board that a customer had an issue with his phone. The phone company 

came out and disconnected the wire from the water meter and the phone then started working. The 

customer did not want the wires hooked back up and has agreed to have the radio read meter installed.  

The customer feels the Town is responsible for that part of his bill. Mr. Chartier agreed to pay half the 

cost of the bill but the customer requested that the bill be brought before the Board for payment.  The 

portion of the bill for repairs is $91. Mrs. Cote asked if there is anything in writing from the phone 

company saying it was the wire that was the problem. Mr. Chartier replied that he does not see anything 

that says that. Ms. Schneider asked if the wire was hooked back up and if there was any difference. Mr. 

Chartier replied that there was no static or anything. The meter wires do look like the phone wires but 

everything was done the way it should have been done. Mrs. Cote commented that if there were 

something in writing the Board would have cause to make a decision.  Mr. Chartier replied that they will 

follow up with the phone company.  Mr. Alpers commented that if it is truly the Town’s fault then the 

Town should pay the whole bill. 

Mr. Russell Hertrich, Property Discussion:  Mr. Hertrich introduced himself as the owner of property 

#24 and #26 Central Square.  Mr. Hertrich informed the Board that he wants to start renovations on the 

building but there is no space to work other than the footprint of the building.  He would like to get rid 

of the old heating system and install four individual forced hot air propane gas systems.  There is no 

place to put the propane tank. Mr. Hertrich is requesting that the Town give him permission to place a 

propane tank on the vacant Town owned lot adjacent to the Fudge Factory.  Mr. Hertrich needs a 1,000 

gallon propane tank for the heating system. The abutter, Dave Monroe, told Mr. Hertrich that he 

wouldn’t have a problem with a tank there if there was a decorative fence to cover it.  Mr. Hertrich told 

the Board that he would buy the lot if the Town sold it or he would be willing to enter into a lease.  

Mr. Alpers thanked Mr. Hertrich for his recent investment in the Town and asked how much space 

would be needed for the tank and how close to the river it would be.  Mr. Capone replied that he spoke 

with Phil Dion from Dead River about a couple of options.  A tank should be buried at least six feet 

underground. This is not possible as most of the dirt was taken off the lot when the Mica building was 

taken down and there is most bedrock on the lot. The other option is to surface mount the tank. The 

Fire Chief informed Mr. Capone that the lot was in the flood plain and the tank would have to be 

secured.  Ms. Schneider commented that Mr. Monroe was initially interested in leasing the lot to put a 

patio on it.  Mrs. Cote commented that there is not much the Town can do with the property and the 

best use for it is use by the abutters. Mr. Capone commented that the lot is approximately 70’ by 35’ 

and the use is somewhat limited. Mrs. Cote asked what the process would be to sell or lease. Mr. Alpers 

replied that the Board has the authority to buy and sell real estate.  Mr. Capone commented that the 

Board can do what it feels is best for the Town and there is no requirement for an open bid. Mr. Alpers 



commented that he is open to Mr. Hertrich talking price with Mr. Capone and they could come back to 

the Board. Mrs. Cote commented that there is a contractor interested in half the lot and he should be 

contacted too. Ms. Schneider suggested that Mr. Monroe be contacted as he was initially interested in 

the property. Mrs. Cote asked Mr. Capone to contact the abutters regarding this.  Mr. Manganiello 

asked if the lot size could be changed. Mr. Capone replied that he would need to look into this.  

Mr. Capone informed the Board that Mr. Hertrich is constructing a wall on the Enterprise building lot.  If 

the Town gets together with the contractor doing the work and continues the wall onto the adjacent 

Town owned lot, the Town will pick up a couple of parking spaces. The money for the Town portion of 

the work can come out of the drainage budget in the Highway department.  Mr. Hertrich commented 

that the wall would let him have 3 to 4 extra parking spaces in the lower lot of the property.  

Mark Bucklin:  Mr. Capone informed the Board that bids were sent to them regarding the one ton truck. 

The original warrant was written approving a two year lease package with a $60,000 payment the first 

year. There are two options. The Town could go obtain individual pricing for the components and then 

contract with a leasing firm or contact the companies who bid on the truck and ask them to quote a 

package including a dump/sander body and a plow package. The two options would need to be 

compared.  Mr. Bucklin commented that he has spoken with dealerships for quotes on Ford F550.  The 

numbers need to be put together for the plow but Irwin can do a two year lease. If the truck is ordered 

now there would be an August delivery date. Mr. Capone commented that this satisfies the stipulation 

in the warrant article.   The Board authorized Mr. Bucklin to proceed with ordering the truck and work 

on putting the equipment packages together for lease consideration by the Board. 

Mr. Capone informed the Board that Mr. Bucklin solicited proposals for the line striping work to 

reconfigure the parking downtown to head in angle parking. This includes cross walk painting as well.  

There are only a few companies in New England  that do work with thermal plastic and Mr. Bucklin 

asked if the Board is okay with proceeding with just two prices.  The Board agreed to go with Markings, 

Inc. of Pembroke, MA  to do the work.  They had done the original striping for the TE project.   Mrs. Cote 

commented that the public will need to be notified of the change to take place downtown.  

Mr. Manganiello asked Mr. Bucklin if he checks the flags downtown as he received a call that there are 

flags that are half untethered.  Mr. Capone replied that they are monitored and there are clips to fix 

them. 

79-E Application Package:  Mr. Capone had provided the Board with a copy of the revised 79-E 

application along with a revised map that includes the Historic District Overlay and the Downtown 

Commercial District. Mr. Capone attended the Historic District Commission meeting and reported to the 

Board that they were very supportive.  The HDC had offered the suggestion to consider and expansion 

to include the Village Commercial District.  Mr. Capone also attended the Planning Board meeting.  The 

Planning Board was okay with the application as presented.  Mr. Alpers commented that he appreciates 

the HDC suggestion but feels that the current footprint suffices and an expansion can happen down the 

road.  Mr. Alpers made a motion to approve the 79-E application as presented, seconded by Betsy 



Schneider. The Board voted 4-0 to approve the motion.  Mr. Capone will advertise the availability of the 

package. 

Town Clerk/Tax Collector, Raymah Simpson; Tax Deeding:  Raymah Simpson reviewed her current list 

of potential tax deeded properties with the Board.  Ms. Simpson noted that, in most cases, she has 

made payment arrangements with the property owners to pay off their outstanding amounts.   

There were three or four properties that could still possibly be deeded.  The Board asked Raymah to 

make one last effort to contact the property owners and make arrangements for payment.  The Board 

agreed to revisit those properties at their next meeting. 

Ms. Simpson asked the Board to sign waivers for the properties for which she had made payment 

arrangements. The waivers were signed by the Board. 

Town Administrator’s Report:  Mr. Capone reported to the Board that he reviewed the proposal for the 

Kelley Park maintenance work.  There were five bids received ranging in price from $10,755 to in excess 

of $20,000 for the season.  Mr. Capone had a conversation with Garth Woolsey from Gated Property 

Services Development and with Mr. Jason Mace. These two bids most closely fit the budget parameters.  

Gated Property Services bid is for $12,950 and Mr. Mace’s bid is for $10,755.  The references were 

checked for Gated Services and Mr. Capone feels comfortable that they have the capabilities to do the 

work. Mr. Mace’s references were not direct customer references. Mr. Mace is developing a second 

business and does not do this work full time.  Mr. Mace’s availability is on Sundays, Mondays, and 

Tuesdays.  Ms. Schneider commented that the Board is pro local business and is satisfied that references 

were checked. Mr. Capone commented that the Town can hire some part-time help to do the work but 

the Town could run into difficulties keeping part-time help.  

 Mr. Alpers asked Mr. Woolsey if the work they would do includes the T-Ball field and if Gated Properties 

is using its own equipment of the Town’s.  Mr. Woolsey replied that the T-Ball field is included and 

Gated Properties uses its own equipment although they will probably have to use the Town’s six foot 

drag for the infields. .  Mr. Capone commented that Gated Properties has sufficient liability insurance.  

Mr. Alpers made a motion to accept the Gated Property Services bid for $12,950 for the season for 

maintenance at Kelley Park, seconded by Paul Manganiello.  The Board voted 4-0 to approve the motion.   

Mr. Capone noted that Christina should have the tax warrant prepared by Friday afternoon or Monday 

morning at the latest.  She will contact the Board so that they can review and sign it before Christina 

sends it to Raymah. The bills will go out before June 1 and will be due by July 1. 

Kelly Lacasse is making the effort to hold a Town employee training session on June 3rd.  Town facilities 

would need to shut down during the training.  The Board is okay with shutting down those facilities for 

the training.   

 

 



The Board was made aware of a resident who expressed concern with a report from NLRA which stated 

that testing showed increased pollution levels at the south end of the lake. The resident feels that the 

sweeping being done by the Town on Wulamat Road was adding to the problem.  Mr. Capone contacted 

Mark Bucklin concerning this.  The resident also felt that failing septic systems might be adding to the 

problem. Mr. Capone spoke with the Land Use officer who does checks for odors and evidence of failing 

systems and investigates as necessary.  Any positive findings are reported to NHDES.  

Select Board Items:  Paul Manganiello reported that a citizen was concerned about the traffic at Wells 

Field on Mother’s Day for opening day of baseball.  The citizen was concerned with all the parked cars 

and kids running around the cars.  Mr. Manganiello did reply to the citizen that the speed limit on that 

road was 5MPH.  

Mrs. Cote commented that the Town wide cleanup was on May 16th at 9:00 am and volunteers will meet 

at the Elementary School. Mrs. Cote thanked Mr. Clay Dingman for the all the work he did on the Town 

Hall event posters.  

Public Comment:  none  

With no further public business to come before the Board, at 8:14 the Chair reconvened the non-public 

session. 

At 8:53 PM, Mr. Alpers made a motion to adjourn.  The motion was seconded by Ms. Schneider.  The 

Board voted 4-0 in favor of adjournment. 

Respectfully submitted, 

Wendy Costigan 
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