
Minutes 

Bristol Select Board 

November 18, 2014 

Present:  Select Board members:  Rick Alpers, Shaun Lagueux, Janet Cote, Betsy Schneider, and Town 

Administrator Michael Capone. 

Chairman Alpers called the meeting to order at 6:00PM. 

Mr. Lagueux made a motion to accept the public and non-public minutes of November 12.  The motion was 

seconded by Mrs. Cote and the Board voted 4-0 in favor of the motion. 

Mr. Lagueux made a motion to approve the consent agenda.  The motion was seconded by Ms. Schneider.  Mr. 

Lagueux asked for clarification of the Riverview PILOT agreement and the abatements for the trailers at Davidson’s 

campground.  Mr. Capone provided further clarification and the Board voted 4-0 in favor of approving the consent 

agenda. 

Work Session: 

Ms. Schneider requested that either someone be present at the work session to take minutes or that the sessions 

be taped.  The Board agreed to tape the work sessions.   

The Board reviewed a two page document prepared by the Town Administrator containing some potential budget 

items for the Board to consider. 

Do we want to place any more money in capital reserve funds established in 2014? 

Town Building Maintenance – the Board agreed to place $10,000 in this fund. 

Fire Engine – no funds this year 

Do you want to consider an extra 8 hrs. per week for the Land Use position? 

It is presently in the draft budget at $8484. The Board decided to not fund the extra hours this year 

Do we want to have just the one crossing guard in the Square? 

There are presently two in the draft budget.  Going to one would remove $4,369. The Board decided that they 

would leave the funding in the budget, but place the crossing guard at the middle school crosswalk on Lake Street. 

Do you want to present the Kelley Park Irrigation project as a Warrant Article? 

There is currently a $20K increase in the Kelley Park operating budget for phase 1. The Board agreed that this item 

should be presented as a warrant article.  

 

 



Do you want to consider the establishment of a Revolving Fund for Police Details that would only fund the 

details?  Any surplus revenue would revert to the General Fund? 

This would eliminate the guesswork that comes along with anticipating Police Detail expenditures and the 

potential impacts to the operating budget.  Only the money to fund the wages and associated detail costs would 

remain in the fund.  All “profits” would go back into the general fund.  The Board was generally in favor of this and 

asked the Town Administrator to draft sample language for their review. 

Do you want to establish a Reserve Fund for the 2016 Statistical Update and the 2021 Full Measure and List? 

Based on our current estimates, the statistical update in 2016 would cost about $65,000.  The full measure and list 

which would run over the three years from 2019 thru 2021 would cost about $145,000.  If we put $35,000 in a 

capital reserve beginning in 2015, we would have most of the funding for both in place.  This assumes that there is 

no dramatic increase in the current estimates.  The Board was in favor of drafting a warrant article to establish a 

Capital Reserve Fund for this purpose. 

Do you want to establish a Reserve Fund for the Bicentennial Planned for 2019? 

$10K per year has been suggested.  The Board agreed to present a Warrant Article to establish a fund for that 

purpose. 

Do you want to enact the provisions of RSA 79: E, the COMMUNITY REVITALIZATION TAX RELIEF INCENTIVE? 

Enacting this provision would defer increases in assessed value for structures in historic districts or in a 

“downtown” for five years for substantial rehabilitation, replacement or the completion of energy improvements.  

The Board agreed to place an article on the warrant to adopt the provisions of this RSA.  

Do you want to consider a “housekeeping” article to establish the Board as agents to expend for the Building 

Maintenance Capital Reserve established last year? 

Presently, as the article is worded you would need a Town Meeting vote to appropriate money form the reserve 

which limits the ability of the fund to be used for maintenance emergencies.  The Board agreed to place a 

housekeeping article on the Warrant. 

Do you want to adopt the provisions of 41:11-a III? 

This will allow the Board to enter into rental or lease agreements for property for up to five years without a vote of 

Town Meeting.  Presently, the Board is limited to a period of up to one year. 

   41:11-a Town Property.  

I. The selectmen shall have authority to manage all real property owned by the town and to regulate its 

use, unless such management and regulation is delegated to other public officers by vote of the town, 

or is governed by other statutes, including but not limited to RSA 31:112, RSA 35-B, RSA 36-A:4, and 

RSA 202-A:6.  

II.  

The authority under paragraph I shall include the power to rent or lease such property during periods 

not needed for public use, provided, however, that any rental or lease agreement for a period of more 

than one year shall not be valid unless ratified by vote of the town.  



III.  

Notwithstanding paragraph II, the legislative body may vote to authorize the board of selectmen to rent 

or lease municipal property for a term of up to 5 years without further vote or ratification of the town. 

Once adopted, this authority shall remain in effect until specifically rescinded by the legislative body at 

any duly warned meeting provided that the term of any lease entered into prior to the rescission shall 

remain in effect. 

The Board agreed to place this on the warrant for adoption by the legislative body. 

Do you want to add any additional funds to the Accrued Benefits Capital Reserve Account? 

Based on our average payout over the last five years, we currently have funds to cover 2.41 years.  The Board 

agreed to place an additional $15,000 in this fund and have it come from unreserved fund balance. 

The Board then continued their discussion with regard to further reductions to the operating budget.  The Town 

Administrator reviewed a spreadsheet with the Board that contained totals for the 2014 General Fund Operations 

and Budget Totals versus the current draft numbers of each those totals in the proposed budget for 2015.  The 

spreadsheet further indicated what increase of 1% to 4% would be in terms of dollars.  There was a column that 

showed the total dollar increase as well another that presented it as a percentage increase.  Also contained on the 

spreadsheet were some potential changes to the Operating Budget that would lower the budget totals.  They 

included: 

Telephone and Internet  500  01-4130-341 

Advertising and Printing  500  01-4130-550 

New Equipment  1,000  01-4130-810 

Audit  4,000  01-4150-301 

New Equipment  3,000  01-4152-810 

Custodial  3,200  01-4194-640 

Town Signage  2,000  01-4194-433 

Regional Associations  1,585  01-4197-000 

Outside Detail  85,000  01-4211-141 

Crossing Guards  4,369  01-4250-120 

Land Use  8,484  01-4411-120 

Kelley Park Irrigation  20,000  01-4522-820 

Social Services  15,752  01-4652-000 

      

Total  149,390  
 
 

  

The Town Administrator went on to further explain that the “reduced %” column on the worksheet would 

represent the overall increase in each of the two budget totals presented if the dollars listed above were removed 

from the budget.  For the General Fund Operations total implementation of these reductions would limit the 

increase to .895%.  For the Budget Total implementation of these reductions would limit the increase to 2.92%. 

 

 



The Board then went through the items on the list and discussed what changes they wished to consider keeping in 

the budget.  There were two line items that they wished to keep:  01-4194-640 Custodial at $3200 and 01-4250-

120 Crossing Guard at $4369.  It was suggested that a crossing guard be considered on Lake Street by the Middle 

School. 

The Police Detail line and the funds for Kelly Park irrigation which were part of the above list were discussed in the 

previous section. 

After reviewing those numbers the Board discussed a target number for the Budget Total.  There was discussion of 

an increase to that total to reflect the approximate 1.7% increase in Social Security for 2015.  That would make the 

revised Budget Total 4,794,487 for 2015 minus water and sewer. 

To get to that budget total given the changes already proposed would require a reduction in the budget of an 

additional 65,223.  The Board asked the Town Administrator to discuss further reductions with the departments 

and provide a revised number to the Board for their meeting on December 4
th

. 

With no further public business to come before the Board, at 8:01PM, Mr. Lagueux made a motion to enter into 

non-public session under RSA 91-A: 3, (a).The motion was seconded by Mrs. Cote.  The Board voted 4-0 in favor of 

the motion by a roll call vote. 

At 8:56PM, Mr. Lagueux made a motion to adjourn.  The motion was seconded by Ms. Schneider.  The Board voted 

4-0 in favor of adjournment. 

Respectfully submitted, 

Michael Capone 
Town Administrator 
 

____________________________        ____________________________ 

Rick Alpers, Chair         Shaun Lagueux, Vice Chair 

 

____________________________         ____________________________    

Betsy Schneider, Select Board        Janet Cote, Select Board 

 

 


