
Minutes 

Bristol Select Board 

October 23, 2014 

Present:  Select Board members:  Rick Alpers, Shaun Lagueux, Janet Cote, Betsy Schneider, and 

Town Administrator Michael Capone. 

Chairman Alpers called the meeting to order at 5:34PM. 

Chairman Alpers noted that the primary purpose of this meeting was to discuss some goals and 

objectives for the 2015 Budget. 

Among the topics discussed by the Board were: 

Overall Budget Increase – Chairman Alpers suggested that the budget be evaluated in terms of 

an overall increase from 1% to 4%.  It would include controlled and uncontrolled costs.  There 

was general agreement among Board members with regard to this approach.  The Town 

Administrator noted that he could take the first draft of submissions and work out some 

possible scenarios for the Board to consider at future work sessions.   

Wages - There was considerable discussion with regard to wages and wage increases.  Ms. 

Schneider made a general inquiry as to where the current wages were in relation to the payroll 

classification study done in 2007.  It was noted that the original numbers were never adjusted 

for CPI and the intent was for the wage scale to be tied to some number on a yearly basis.   

The Board discussed what type of increase should be considered and how to make a 

determination of the number.  There was general agreement that any increases in 2015 should 

be based solely on merit.  The Board considered a total amount of dollars roughly equal to last 

year’s 50 cent/hour increase.  The funds would be placed in a pool for distribution based on 

performance reviews.  Any funds not distributed would be transferred to the accrued wages 

reserve.  The Town Administrator will look into how that could be accomplished as well as what 

the pool of dollars would be.  

Ms. Schneider also asked about paying out bonuses for employees who were at the top end of 

a salary range to avoid paying out retirement.  The Town Administrator will explore that option 

and report back to the Board. 

The Board agreed that they would hold subsequent meetings prior to presenting their budget 

to the Budget Committee on December 15th.   

 



With no further public business to come before the Board, at 6:42PM, Mr. Lagueux made a 

motion to adjourn.  The motion was seconded by Mrs. Cote.  The Board voted 4-0 in favor of 

adjournment. 

 

Respectfully submitted, 

Michael Capone 
Town Administrator 

 

____________________________        ____________________________ 

Rick Alpers, Chair               Shaun Lagueux, Vice Chair 

 

____________________________         ____________________________    

Betsy Schneider, Select Board    Janet Cote, Select Board 

 


