
MINUTES 
BRISTOL SELECT BOARD 

September 11, 2014 
 

PRESENT: Select Board Members: Rick Alpers, Shaun Lagueux, Janet Cote, Betsy Schneider, and Town 
Administrator Michael Capone.  
 
Chairman Alpers called the meeting to order at 6:00PM.  
 
Mr. Lagueux made a motion to approve the meeting minutes of August 4th and 18th, 2014 with a second 
from Mrs. Cote. With no further discussion, the Board voted 4-0 in favor of approving the minutes. 
 
Consent Agenda:  Mr. Lagueux motioned to approve the consent agenda of September 11th to include 
one accounts payable manifest dated 9/8/14, a payroll manifest dated 9/8/14, MS-1, Petition and Pole 
License for 1 pole on Mt. View Drive, four charitable exemptions, and intent to cut for Map 227, Lot 038, 
two elderly exemptions (one approval one denial), one Veteran’s exemption denial and one timber tax 
abatement, seconded by Mrs. Cote.  Mrs. Cote had some questions which were addressed by the 
assessing department.  Mrs. Cote commented that some of these exemptions will be revisited next year.  
With no further discussion, the Board voted 4-0 in favor of approving the consent agenda.   
 
New Business: 

Fire Chief Steve Yannuzzi – Department Update 

Chief Yannuzzi provided an update with regard to department activities.  Construction is underway on 

the new engine approved at Town Meeting earlier this year.  Delivery is expected next spring.  Engine 2 

is having pump work done and pump testing will take place following repairs.  Mr. Alpers inquired on 

why work needed to be done on a fairly new engine.  The Chief mentioned that the silt and dirt from the 

river and the lake may have something to do with this.  They are looking into ways to minimize this 

issue.  Radio repair work was completed by Ossipee Mountain for less than an amount quoted.  The Fire 

Department has been working on Community Outreach programs including CPR certification and First 

Aid.  The fee for CPR certification will be $5.00 per class which will cover the cost of the card.  They are 

also striving to become a Heart Safe Community through the American Heart Association by placing 

AED’s in public buildings and having a certain number of CPR certified members in the community.  

Smoke detectors and batteries are available for free thanks to a grant received.  These can be obtained 

through the Fire Department.  In cooperation with the Central NH Regional Public Health Network, a 

POD exercise providing flu vaccines will be tested within the school system.   

 

Budget review showed increased revenues for the ambulance service.  The heating oil line is projected 

to be overspent based on the higher than usual consumption earlier in the year.  Radio repairs have also 

gone over budget.  The overtime budget line is also over due to the fact that there is less part-time 

coverage for when full-time staff are off duty.  The remainder of the budget is in good shape.  Work on 

the 2015 budget has begun.  Ambulance billing contracts were sent out for the Board to review.  Ms. 

Schneider inquired on how the Town can collect on uncollectable debts from other Towns with the 

mutual aid agreement.  Chief Yannuzzi explained that the amount collected from patients transported 

within a Town offsets the amount due.   



 

Mr. Lagueux asked for a brief review of the formula for calculating regional Town’s costs.  Chief Yannuzzi 

explained the process for setting ambulance billing rates.  He calculates the percent of the operating 

budget expenses to be associated with ambulance services.  The number of transports is broken down 

per Town.  Ms. Schneider inquired if insurance costs were included in the costs.  He will obtain those 

numbers to use in the breakdown.  Ms. Schneider also inquired on whether the number of non-

transports is monitored.  Chief Yannuzzi stated they do monitor this number and they are close.  Mrs. 

Cote inquired on the breakdown of costs and whether the part-time administrative assistant time is 

included in the costs.  Timing of the billing was discussed with the Board.  Ms. Schneider inquired 

whether there was a safeguard for other Towns pulling out of the contract at any point during the year.  

Chief Yannuzzi stated there is no safeguard however it is highly unlikely due to the costs involved.  She 

also asked if it was possible to add additional costs due to the fact that we provide top notch services to 

these Towns.  Mr. Capone stated that there are many instances during the year where this is reviewed.  

Mr. Alpers stated that it is important to consider transient population within the community and how 

this impacts the numbers and overall costs.  Mr. Lagueux inquired on the capital costs and whether they 

could be built into the formula.   

 

Bill Dowey- Energy Committee – Solar Project Updates 

 

Mr. Dowey provided a one page document that outlined the costs and potential savings for some 

various solar array options considered by the Energy Committee.  Among the options were pursuing 

grants from the Public Utilities Commission.  Bill presented one option for a large system that would 

provide for most of the municipalities energy expenses.  A second grant would be for a smaller system 

that would offset most of the Water and Sewer’s energy expenses.  Each of these options would require 

an investment from the Town of approximately ten percent of the grant amount.  Two other options 

were to consider a Power Purchase Agreement with a solar provider that would require some town 

funding to purchase at the end of seven years or having a provider build and maintain a system for the 

Town, while providing power to the Town at a reduced rate.  Warrant articles might be required to 

secure funding for the latter two options. 

 

Mr. Alpers shared his concerns with proceeding with a warrant article given the many variables.  There 

isn’t enough time to bring the school in on this plan with the current difficulties they are facing.  Ms. 

Schneider agreed with Mr. Alpers and reiterated her previous concerns using Peterborough as an 

example.  Mr. Lagueux also agreed with fellow Board members sharing concerns about being able to sell 

this to the community.  Board members think this is a worthy cause however it is difficult to promote on 

the Town’s behalf.  Mr. Dowey explained the proposed schedule for the project and the timelines for 

applications.   

 

 

 

 



John Sellers inquired on funding for the project.  Mr. Alpers asked the Board members how they wish to  

proceed.  Ms. Schneider stated she had concerns with regard to lack of information and how to maintain 

this type of equipment.  Board members also suggested holding a public hearing on the matter.  Buy 

back rates were discussed.   

 

Mr. Lagueux made a motion to authorize the Energy Committee to apply for a $1.25 million grant and if 

successful with obtaining grant funds, this topic will be discussed at a public hearing, seconded by Mrs. 

Cote.  The Board approved the motion in a 4-0 vote.   

 

Mr. Alpers thanked Lucille Keegan and Hilda Bruno for their efforts with coordinating ‘Making It in 

Bristol’.   

 

Economic Development Task Force – Discussion 

Mr. Alpers reviewed the proposed charge for the Economic Development Task Force created with Mrs. 

Cote.  Mr. Alpers suggested trying to organize a committee by the next meeting.  A letter of interest 

should be submitted to the Board from those interested by September 25th.  It will be advertised on the 

website, in the Town Crier and at the Town Office.  Mrs. Cote made a motion to accept the charge of the 

Economic Development Committee as presented, seconded by Ms. Schneider.  The Board voted 4-0 to 

approve the motion.   

 

Budget Schedule – Preliminary Discussion 

Mr. Capone reviewed the draft budget schedule for2014/2015.  The Budget Committee will be working 

on by-laws and organization of the committee in September and October.  On Saturday November 8th, 

the Budget Committee and the Select Board will be meeting with Department Head’s to review budgets.   

 

Town Administrator’s Report 

The Town Administrator reviewed efforts to date to select a contractor for this project.  A 

recommendation for the Board to hire Joined Force Construction out of Alexandria to complete the 

repairs was presented in a purchase order.  Ms. Schneider made a motion to approve PO # 004715 to 

Joined Force Construction in the amount of $9,000 to repair the Old Fire Station roof, seconded by Mrs. 

Cote.  The Board voted to approve the PO in a vote 4-0.   

 

An update on the Old Town Hall work was provided.  The installation of the new metal roof should be 

completed next week.  The heating system duct work will be started the following week.  Sheet rock 

work will be started the second week in October.  If the remaining repairs are completed without any 

additional charges, there will be over $5,000 remaining from the original warrant article with which to 

complete other work.  Mr. Alpers suggested holding a community forum to discuss the future use of the 

Old Town Hall once this work is completed.   

 

Upcoming events in Town include a meeting of the Grafton County Commissioners on October 7th at the 

Library and a meeting of the Lakes Region Planning Commissioner’s Transportation Advisory Committee 

on October 8th also at the Library. 



 

A joint fuel bid with the School has been sent out to several companies.  It will also be advertised in local 

papers and posted on the website.  The deadline for bids is September 18th.   

 

The Town Administrator asked the Board if they were okay with having him execute the lease 

paperwork for the sidewalk tractor and the new dump truck.   The Board authorized Mr. Capone to 

execute the paperwork.  

 

A resident in the Holiday Hill area had concerns regarding paving to a section of road accessing two 

properties off of Holiday Hills Drive.  Mr. Capone and Mr. Bucklin researched the matter.  The resident 

will be addressing the Board in a letter.  This will be taken up at a future meeting once correspondence 

has been received. 

   

Mr. Capone attended the TAP project training.  He noted that more than fifty  communities submitted 

over seventy projects for consideration.  These requests are for more than thirty million in projects with 

only about five million in funds available.  Criteria for selection were discussed.  The Board discussed 

what to submit for projects.  Both the Merrimack Street/Central Street/ Spring Street sidewalk project 

and the Pemi-trail project will be submitted for Bristol.   

 

Select Board items 

Ms. Schneider suggested that the Board appoint another Planning Board alternate since Mr. Denning 

resigned.  Mr. Alpers volunteered to fill the position if needed.  She also proposed taking action to 

replace the welcome to Bristol signs that were in need of repair/replacement.   Other options to the 

hand painted signs were discussed.  Mr. Lagueux commented on nice signage located in Belmont that 

the Board should consider.  Mr. Alpers suggested that the Administrator obtain pricing and various 

options for the Board to consider.  Depending on the pricing, the Town could consider doing a few signs 

this year and more at another time.   Lucille Keegan inquired on whether the same base could be used 

for the sign which has granite posts.  Other Board members stated they would like to keep the authentic 

look instead of a generic sign with the Town seal.  More information will be obtained.   

 

Mrs. Cote complimented the Police Department for their hard work in solving some of the most recent 

crimes that have occurred in Town. She also commented on the banter occurring on the Police 

Department Facebook page.  Mrs. Cote attended the School Meeting on Monday concerning the issues 

the district is facing with re-structuring the school system.  Another meeting will be held on September 

22nd.   

 

Mr. Lagueux inquired on a lack of a crossing guard at School Street.  Mr. Capone stated the Highway 

Safety Committee will be discussing this based on the Police Chief’s recommendation that all the 

children cross at the Pleasant Street Route 3A intersection as there are better sight lines there. 

   

Mr. Alpers reminded the Board of the Employee Luncheon tomorrow.   

 



Public Comment 

Mr. Sellers commented that if the Fire Chief is stating he is having difficulty finding part-time help, the 

Town should look at wages.  His wife works part-time for both Bristol and Bridgewater and she is paid $4 

more per hour in Briddgewater.  The Board will look into the wage difference.   

 

Margaret Hoyle commented on the speed issues on newly paved roads, signage and review of the data 

for the traffic study.   

 

Ray Courchaine commented on plans to advertise some of the new businesses in Town in the Crier.   

 

Paul Manganiello commented on the solar array project.   

 

Mr. Sellers commented on the solar array project funding.   

 

With no other public business to come before the Board, at 8:39PM, Mr. Lagueux made a motion to 

enter non-public session under RSA 91-A: 3 (a) and (e), seconded by Ms. Schneider.  The motion passed 

in a roll call vote by the Board 4-0. 

 

At 9:46PM, Mr. Lagueux made a motion to adjourn.  The motion was seconded by Ms. Schneider.  The 

Board voted 4-0 in favor of adjournment. 

 

 
Respectfully Submitted:  

 

Kelly Lacasse  

 

_____________________________           ____________________________ 

Rick Alpers, Chair             Shaun Lagueux, Vice Chair 

 

____________________________                ____________________________    

Betsy Schneider, Select Board            Janet Cote, Select Board 

 

 


