MINUTES
BRISTOL BOARD OF SELECTMEN
October 18, 2012

PRESENT: Chairman Rick Alpers, Vice Chairman Jeff Shackett, Selectmen Joe Denning, Don Milbrand, Phil
Dion, Town Administrator Michael Capone

Chairman Alpers opened the Board of Selectmen's meeting for October 18, 2012 at 6:03 PM.

Minutes of October 4, 2012
Selectman Denning motioned to accept the minutes from October 4th as submitted, seconded by
Selectman Milbrand. The Board voted, 5-0 voted in favor of the motion.

Bristol Freedom Coop Refinancing Agreement

Eric Rouille of the Bristol Freedom Cooperative reviewed a subordination agreement which the Board of
Selectmen need to sign. This document would subordinate an existing mortgage (which involves no
money) that was put in place when the Board sponsored the park purchase. Atissue is whether signing
the subordination agreement would nullify the original agreement. Town Administrator Capone noted
that the matter was under discussion between Town Counsel and the Community Development Finance
Authority (CDFA). The Board agreed to sign the document contingent upon clarification and resolution
of any outstanding issues by Town Counsel.

Vincent Migliore, Chairman of the Newfound School Board

Chairman Migliore was present to discuss some new initiatives of the Newfound Regional District School
Board. Project Outreach was launched this year by the Newfound School Board in hopes of Board
members becoming more involved in community events and meetings. Mr. Migliore stated the Board
has also changed the meeting agenda to allow for public comments and questions at the beginning of
the meetings. An initiative in the Special Education Department seeks to identify whether students are
being over or under identified within the school district. A group of parents have approached the School
Board regarding the reconfiguration of the schools to establish K-8 schools district wide. In December a
presentation will be made to the School Board by the committee studying this request. All Select
Board’s within the school district have been notified of the effort. The overall changes in the school
district may include changes in personnel and the viability of the Newfound Memorial Middle School.
Student population has been trending downwards over the recent years. The Board thanked Mr.
Migliore for his updates and welcomed him to attend future meetings.

Fairpoint Abatements

Town Administrator Capone reviewed the status of the Fairpoint appeal of their property assessment.
The Administrator noted that there may be some consolidation of legal work among participating Towns
so as to keep legal costs down. The Board discussed their position on consolidating counsel and
concerns with the process.

Selectmen’s Items

Selectman Denning had been working with the Lions and Leo Clubs over the past few months to
complete new signs for Bristol. Four are now complete and three have been put up in Town. The fourth
will be put up as soon as the necessary poles are available.




Selectman Dion was approached by a resident on Union Street to eliminate bus traffic through that area.
The Board had spoken with the SAU Business Administrator about this request previously. The Board
will prepare a letter to submit to the School District restricting through bus traffic on Union Street.

Chairman Alpers inquired on the completion of warranty work at Smith River. The Town Administrator
will check with the Engineering firm to see if the work will be done this year.

Chairman Alpers expressed his concern on seeing children in the fenced off area in the construction
portion at Minot Sleeper Library. The Town Administrator mentioned that he had spoken with the
contractor on Wednesday about this and the area has been completely closed off and posted.

Chairman Alpers inquired on the storage of memorials during the downtown project construction. The
Town Administrator mentioned that he would check with the project engineer to get an idea of what
will be done with the memorials.

Town Administrators Report
A contract with Underwood Engineers for the downtown Water and Sewer improvements is under
review by NHDES.

The downtown improvements project is still scheduled to begin this fall with an estimated completion
for June 2013.

Updates on the Library project were discussed. Insurance documents are being reviewed.

NHDOT submitted a letter to the Town suggesting the street light at the intersection of River Road and
Route 104 be turned off. Department Head’s were consulted and had varied responses but overall felt
the placement of the light was on the wrong side of the road. The Board suggested responding to the
State by requesting to keep the light on for safety reasons.

Public Comments
None

With no further public business to come before the Board, at 7:05PM Selectman Denning motioned to
enter non-public session, seconded by Selectman Milbrand under RSA 91-A:3 li(d). The Board voted 5-0
in favor of the motion by a roll call vote.

Respectfully Submitted:

Kelly Lacasse
Executive Assistant
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