
MINUTES 
BRISTOL BOARD OF SELECTMEN  

October 4, 2012 
 

PRESENT:  Chairman Rick Alpers, Vice Chairman, Jeff Shackett (arrived at 6:18PM), Joe Denning, Don Milbrand 

(arrived at 6:12PM), Phil Dion, Town Administrator Michael Capone   

Chairman Alpers opened the Board of Selectmen's meeting for October 4, 2012 at 6:03 PM.   
 
Minutes of September 20, 2012 
 
Selectman Denning motioned to accept the minutes from September 20

th
 as submitted, seconded by Selectman  

Dion.  The Board voted, 3-0 voted in favor of the motion.   
 
Melanson and Heath- Frank Biron & Patrick Mohan 
 
Auditors Frank Biron and Patrick Mohan were in attendance at the meeting to review the previous year’s audit of 
Town finances.  
 
Mr. Mohan reviewed the statement of net assets for both governmental and business type activities with the 
Board.  He noted that it would be helpful to establish a system to record and track certain fixed assets in 
governmental activities so that depreciation can be factored into this analysis. 
 
Mr. Mohan also reviewed the Governmental Funds balance sheet and noted that the unassigned fund balance was 
in a good position and within generally accepted ranges.  He also reviewed the Statement of Revenues and 
Expenditures with the Board as well as the Water and Sewer activity and balances.  Water and Sewer funds 
increased in 2011.  User fees and collections were similar in 2010 and 2011.   
 
In 2011, the Fund Balance was adjusted for one time purchases which included the purchase of a property on Lake 
Street ($65,000) and an amount to reduce the tax rate ($100,000).  The balance was replenished with more than 
$200,000 and the year end Fund Balance was in good shape.   
 
Mr. Mohan also reviewed some recommendations for improved tracking and control of various financial functions.  
These include improving the segregation of duties with regard to billing and collections in some departments, as 
well as establishing periodic internal audits of certain financial functions.  It was noted that work had already been 
started on these improvements.  It was also noted some of the issues that were brought up in the last audit, such 
as controls over Capital Projects and reconciliation of the General Ledger had been substantially resolved. 
 
The Board thanked Mr. Mohan and Mr. Biron for attending the meeting. 
 
Downtown Project Update  
 
Town Administrator Capone reviewed the status of the Downtown Project.  The project bid was awarded to John 
H. Lyman & Sons of Gilford, NH.  The contract and bond information has been received and is currently being 
reviewed by Primex.  Selectman Shackett motioned to authorize approval of contracts on the Downtown Project 
pending successful legal review by Primex, and authorize the Town Administrator to sign any and all agreements 
seconded by Selectman Denning.  The Board voted 5-0 in favor of the motion.  
 
Selectman Denning motioned to authorize the Town Administrator to sign contracts with Underwood Engineers on 
the Downtown Project contingent upon successful legal review by Primex, seconded by Selectman Milbrand.  The 
Board voted 5-0 in favor of the motion.    



 
The Town Administrator noted that the project would receive additional federal funding that would allow for 
completion of all of the pedestrian improvements included in the original plan.  NHDOT will be working on 
coordinating the additional funding.  We are still trying to get some work started this fall.  The contract has a 
completion date of June 15, 2013.     
 
Library Update  
 
Town Administrator Capone updated the Board on the status of the Library project.  Contracts with CCI were 
discussed.  Vice Chairman Shackett authorized the Chairman to sign the contract with CCI with the corrections to 
contract AIII-1997 to be initialed and A201-1997 seconded by Selectman Denning.  The Board voted 5-0 in favor of 
the motion.  
 
Morrison Construction of Bristol has been selected as the site contractor.  Work is schedule to begin on Friday, 
October 5

th
.  Alexander Concrete of Sutton, NH was selected to do the footing and slab work.   

 
The Town Administrator noted that the agreement with the abutter to the library, Mr. Getty, is awaiting signature 
at this time.    
 
Selectmen’s Items 
  
Selectman Dion mentioned that the Regional High School will need bleachers for their playoff games if they 
qualify.  There was some discussion with regard to moving the bleachers from the field at Kelley Park up to the 
High School if needed.  The Board did not see any reason why the bleachers could not be moved if necessary. 
 
Selectman Shackett inquired on the details for the Employee Awards Luncheon scheduled for October 5

th
.  

Chairman Alpers provided an update for the Board with regard to the event.   
 
Chairman Alpers mentioned that School Board Chair, Vincent Migliore, had asked to speak with the Board at their 
next meeting.  Mr. Migliore will be added to the October 18

th
 agenda. 

 
Town Administrators Report 
 
On Monday October 8

th
 the CIP Committee will make a presentation to the Budget Committee. The Chair of the 

CIP Committee asked if members of the Board of Selectmen could be present. 
 
A purchase order from the Highway Department for sand was reviewed and approved by the Board.  A Motion to 
authorize  purchase order # 004089 for winter sand was made by Selectman Denning and seconded by Vice 
Chairman Shackett.  The Board voted 5-0 in favor of the motion.  
 
The Town Administrator noted that he had received an update on the status of the Smith River Mitigation Project 
from Headwaters Hydrology.  Overall the plantings had taken root and the site was well established.  There would 
be some additional soil placed on the upper bank of the river to support further growth of vegetation. 
   
A letter had been received from the Department of Resources and Economic Development formally accepting the 
designation of the two Economic Revitalization Zones voted by the Board at a previous meeting.   
 
Public Comments  

None 
 



With no further public business to come before the Board, at 7:24PM Selectman Denning motioned to enter 

non-public session, seconded by Selectman Milbrand under RSA 91:A: 3II- (b).  The Board voted 5-0 in favor of the 
motion by a roll call vote. 
 
Respectfully Submitted:  
 
Kelly Lacasse  
Executive Assistant 
 
 
_____________________________  _____________________________ 
Rick Alpers, Chairman     Jeff Shackett, Vice Chairman  
 
 
_____________________________  _____________________________ 
Don Milbrand, Selectman                    Joe Denning, Selectman  
 
 
_____________________________ 
Phil Dion, Selectman  


