MINUTES
BRISTOL BOARD OF SELECTMEN
September 20, 2012

PRESENT: Chairman Rick Alpers, Vice Chairman, Jeff Shackett (arrived at 6:12PM), Joe Denning, Don Milbrand, Phil
Dion, Town Administrator Michael Capone

Chairman Alpers opened the Board of Selectmen's meeting for September 20, 2012 at 6:08 PM.
Minutes of September 20, 2012

Selectman Denning motioned to accept the minutes from September 6™ as written, seconded by Selectman Dion.
The Board voted, 4-0 voted in favor of the motion.

Library Addition Updates

Selectmen Denning reviewed the Library Addition Construction Management presentations with the Board. The
four firms interviewed were Bauen Corporation, Bonnette, Page & Stone, CCl Inc. and Meridian Construction. Each
company met with the oversight committee and some of the Library Trustees for half an hour, providing
information on their qualifications as well as taking questions.

All of the companies were well qualified and provided a lot of information to be considered. The Library Trustees
voted to submit a recommendation to hire CCl to the Board. CCl, Inc. gave a strong presentation and took the
extra step of providing a price proposal for the project which they had prepared at their cost. After some
discussion amongst the Board, Selectman Denning motioned to accept CCl, Inc.’s proposal for the Library Project,
seconded by Selectman Shackett. The Board voted 5-0 in favor of the motion.

NASD/ Project Promise Waiver Requests

Selectman Denning reviewed the requests to waive application fees for events put on by Project Promise. These
family events, planned for October, also involve the community center. This is part of a national program to
recognize afterschool programs. Selectman Milbrand motioned to waive the application fees for both the Use of
Kelley Park and the Assembly Permits to the Town for Project Promise, seconded by Selectman Denning. The
Board voted 5-0 in favor of the motion.

Downtown Project Update

Town Administrator Capone reviewed the Downtown Project status. John J. Lyman and Sons, Inc had the low bid
at $1,450,998. A request to the Department of Transportation was made to supplement funds for the project.
Once that info is available, the Board will hold a short meeting to award the bid. Lyman will be contacted to
eastablish a timeline on the project.

Meeting Schedule- Revisions
A revised meeting schedule for the remainder of 2012 was given to Board members.

December 17" the Board is scheduled to present their budget to the Budget Committee.
Selectmen Items

Vice Chairman Shackett commented on mowing road sides throughout Town.

The Board discussed the removal of swim lines which took place this week.

Chairman Alpers inquired on the damage caused by the snowmobile club on Hall Road and asked the Town
Administrator to determine how the trail was established.



Town Administrator’s Report

Highway Superintendent Mark Bucklin has been searching for a replacement waste oil furnace for the garage.
Quotes from Arrow Equipment were provided, including a $4,730.00 for a 235,000 BTU reconditioned waste oil
furnace with a warranty. A purchase order was submitted in the amount of $4,730.00 for the purchase of a
furnace. The Town Administrator noted that Superintendent Bucklin had been trying to source other options, but
could find none. Selectman Denning motioned to approve purchase order # 004088 in the amount of $4,730.00,
seconded by Selectman Milbrand. The Board voted 5-0 in favor of the motion.

There will be a Grafton County Economic forum held on Thursday, October 25" from 8-10 AM at the Holderness
Town Hall.

Copies of the Town’s audit have been provided to the Board for review. The Patrick Mohan and Frank Biron of
Melanson and Heath will be present at the October 4™ Selectmen’s meeting to discuss the audit results.

Town Administrator Capone asked the Board if they would like him to follow up on some of the recent
conversations with regard to the Mooseman Triathlon and contact the organization to clarify whether they are
returning to Bristol or not. The Board asked the Administrator to do so.

Public Comments

Janet Cote asked about the process moving forward with the Downtown Project. The Administrator noted that
presently, they still plan to do some work in the Fall, but that will be determined once the Notice to Proceed is
obtained from NHDOT. Once a final schedule has been established, it will be published.

Ms. Cote also discussed the newly formed committee within the school district with regards to combining grades
K-8. Ms. Cote has been asked to serve on the committee and wanted to inform the Board of this study.

Garlyn Maganiello thanked the Town of Bristol and Bristol Police for their involvement in the “Run Your Buns Off’
event held recently.

With no further public business to come before the Board, at 7:02PM Selectman Milbrand motioned to
enter non-public session, seconded by Selectman Dion under RSA 91:A: 3lI- (b), (c) and (e). The Board voted 5-0 in
favor of the motion by a roll call vote.
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Kelly Lacasse
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