
MINUTES  
BRISTOL BOARD OF SELECTMEN  

July 30, 2012 
 
 

PRESENT:  Selectmen Rick Alpers, Jeff Shackett, Don Milbrand, Phil Dion, Town Administrator 
Michael Capone and Highway Superintendent Mark Bucklin.     
 
At 6:00 PM Chairman Alpers opened the meeting of the Bristol Board of Selectmen.   
 
Minutes of July 16, 2012 
 
Public minutes of July 16th were reviewed.  Selectman Milbrand motioned to accept the minutes 
as written, seconded by Selectman Shackett.  The Board voted 3-0 in favor of the motion with 
Selectman Dion abstaining.  
 
Chairman Alpers recognized the Bristol Police Department for a recent arrest of a registered sex 
offender who allegedly attempted to abduct two juveniles in Bristol last week.  Chairman Alpers 
read commendations for Officer John Guarnieri and Detective Sergeant Timothy Woodward.  
The Board thanked the officers for their performance and efforts in apprehending the individual 
within 24 hours.   
 
Judy Wallick- Candidate for State Representative 
 
The Board welcomed Ms. Wallick.  She introduced herself to those present and spoke briefly 
about her background, her concerns with regard to the issues facing our State and how she would 
work to meet the needs of her constituency. 
   
 
2nd Public Hearing for the Water & Sewer Project Loan 
 
At 6:15 PM, Chairman Alpers opened the 2nd Public Hearing for the Refunding of Water and 
Sewer Bonds.  Town Administrator Capone reviewed details of the bond rates available at this 
time, along with loan requirements and options for proceeding with the loan.  There are two 
bonds: $407,000 which was taken out in 2009 and $201,250 taken out in 2003.  By refinancing 
the bonds, the Town can save approximately $40,000 in interest over the term of the loan. The 
Chairman asked for public comment.  Ms. Janet Cote asked if the refinancing had to be approved 
by a vote at Town Meeting.  The Town Administrator explained that the original Town Meeting 
vote had already authorized borrowing the funds.  The refunding of the bonds only needs the 
approval of the Board of Selectmen.  Mr. William Cote asked if the both the principal and 
interest would be paid off.  Chairman Alpers explained that the refunding would pay the 
remaining principal balances on the two notes and that new payment schedules would include the 
new interest amounts based on the new rate. 
 
At 6:18 Chairman Alpers closed the public meeting and Vice Chairman Shackett motioned to 
adopt the Resolution authorizing the Issuance of Refunding Bonds as presented. Selectman Dion 
seconded the motion.  The Board voted 4-0 in favor of the motion. 



Request from Mid-State Health Center for Support 
 
Mid-State Health Center is seeking funding from USDA-Rural Development for the construction 
of their new facility. Mid State Health Center submitted a request for a letter of support from the 
Board for their project.  Vice- Chairman Shackett motioned to authorize Chairman Alpers to sign 
the Evidence of Community Support letter for Mid-State Health Center to USDA - Rural 
Development.  Selectman Dion seconded the motion.  The Board voted 4-0 in favor of the 
motion. 
 
 
Mark Bucklin, Highway Superintendent 
 
Superintendent Bucklin was present to review roofing replacement and paving bids with the 
Board.  The bid was advertised in the Town Crier, website, Record Enterprise, and at the Town 
Office.  Two bids were received for the replacement of the Highway shed roof in the amounts of 
$13,600 (JMS Roofing, Wolfeboro) and $17,784(E. Guimond Construction LLC, Bow).  
$14,000 was budgeted in this year’s budget for replacing the roof.  Vice Chairman Shackett 
motioned to authorize purchase order # 4087 in the amount of $13,600 to JMS Roofing 
contingent upon reference check, seconded by Selectman Milbrand.  The Board voted 4-0 in 
favor of the motion.   
 
The paving bid was also advertised in the Town Crier, website, Record Enterprise, and at the 
Town Office.  Four bids were received from GMI ($77,715.00), Rimes ($113,450.25), 
Bryant($91,620.00) and Pike ($95,325.00).  
 
Vice Chairman Shackett motioned to authorize payment of purchase order 4086 to GMI paving 
in the amount of $77,175.80, seconded by Selectman Milbrand.  The Board voted 4-0 in favor of 
the motion.   
 
The Board asked Superintendent Bucklin to consider other paving projects for 2012. 
 
Chairman Alpers inquired on whether there was a maintenance plan for trimming around street 
signs.  Superintendent Bucklin responded that it was on the schedule of tasks to be completed 
and he would see to it. 
 
In an effort to secure more applicants, the job opening for the position of foreman will be re-
advertised.  
 
The Highway Department will be installing some temporary fencing around the Mica Lot as the 
rental fencing has to be removed on July 31st. 
 
 
 
 
 



 
Selectmen Items 
 
Selectman Shackett has been approached by a citizen suggesting links to public businesses be 
added to the Town's website.  Media Manager Ray Courchaine is able to do this and requested 
businesses send him information to link to from the Town's website.   
 
Town Administrator's Report 
 
Bristol has been invited to a meeting to organize a regional economic forum for the fall.   
 
A request to waive Peddler's Permits fees for Friend's of Newfound Football was brought before 
the Board.  Selectman Milbrand made a motion to waive the permit fee.  The motion was 
seconded by Selectman Dion. The Board voted 4-0 in favor of the motion. 
 
A request for use of Town Property was reviewed by the Board.  Selectman Milbrand motioned 
to authorize a waiver for TTCC to use Kelly Park, and waiving the Peddler's Permit fees as well.  
Motion seconded by Vice Chairman Shackett.  The Board voted 3-0 in favor of the motion with 
Selectman Dion abstaining.   
 
Town Administrator Capone updated the Board on the Minot Sleeper Library Project.  Last week 
bid documents were made public and added to the Town's website.  Bids will be accepted until 
August 10th.  Bids were advertised in the Laconia Citizen, the Town website and other 
construction project sites.  The project over sight committee will be reviewing the bids. 
 
The Town Administrator noted that a lot line adjustment between the library and an adjacent 
property owner will be considered at the Planning Board meeting on August 22. 
 
All documents have been submitted to DOT for the Transportation Enhancement Project and we 
anticipate receiving an authorization to bid next week.   
 
The TD Bank parking lot will stay a two way entrance, with a right turn only exit. 
 
Representatives from the Department of Resources and Economic Development met with the 
Town Administrator and a representative from Freudenberg to discuss their Economic 
Revitalization Zone program.  The program promotes business growth through Business Profit 
Tax Credits.  The Town Administrator will schedule a presentation for a Board Meeting next 
month. 
 
 
 
 
 
 
 



 
Public Comments  
 
A letter written by Sharon Lorah was read to the Board concerning the parking and use of space 
surrounding Avery Crouse Beach.  Ms. Lorah argued that Silver Shores residents are not taking 
up parking spaces at the beach.  Other residents stated they did not see this happening either.  
Chairman Alpers responded that no one is being penalized or punished, however as the rules 
state a parking permit is required.  The sale of permits was reviewed.  There are no plans to 
change parking in the Avery Crouse area at this time.   
 
Chairman Alpers apologized if any comments were upsetting to the public.   
 
Janet Cote inquired on whether there was a cost involved with the lot line adjustment for the 
Library project.  There is no cost involved for this change.   
 
With no further public business to come before the Board, at 7:12 PM Selectman Dion made a 
motion to enter into non public session under RSA: 91-A: 3 II (a), (c) and (e).  The motioned was 
seconded by Selectman Milbrand.  The Board voted 4-0 in favor by a roll call vote.  
 
The next meeting of the Board of Selectmen will be held on Monday, August 13th at 6PM at the 
Bristol Town Offices. 
 
 
Respectfully submitted, 
 
Kelly Lacasse  
Executive Assistant 
 
 
 
_________________________     _______________________ 
Rick Alpers, Chairman       Jeff Shackett, Vice-Chairman 
 
 
________________________     _______________________ 
Joe Denning, Selectman            Don Milbrand, Selectman  
 
 
_________________________ 
Phil Dion, Selectman 
 
 
  


