MINUTES
BRISTOL BOARD OF SELECTMEN
May 17, 2012

Chairman Alpers opened the meeting of the Bristwrd of Selectmen at 6:04 PM on Thursday,
May 17th, 2012. Selectman Dion could not be presenthe meeting. Selectman Milbrand
arrived late to the meeting.

Minutes

Selectman Denning motioned to accept the minutegigden from April 26, seconded by
Selectman Shackett. The Board voted in favor efntlotion 3 -0.

Chief of Police, Michael Lewis

The Library Trustees have approached the Policabeent with the possibility of donating a
shed from the Library to the Police Departmente Plolice Department is out of storage space
currently and the shed could be used to store mgpahd outdoor equipment. It would be
placed along the back corner of the building. Bbard agreed it would be a good use for the
shed.

Selectman Milbrand joined the meeting.

The Chief informed the Board that there is an opputy to receive another grant this year for a
Police Motorcycle. The current grant expires saod the Police would be able to keep this
motorcycle for another year if the Board felt itsxappropriate. The program allows for a new
motorcycle annually, however Chief Lewis requestsithg the same motorcycle to reduce
costs. It was noted that the fees paid by the Moas Triathlon for motorcycle details defray
much of the expense for the season. The balanite @xpense comes from the savings in fuel
and wear and tear on the cruisers as you can @sadtorcycle for other Police work in their
place. Selectman Shackett stated he felt thisangmod program and allowed the Police
Department to be more available to the public. eD®electmen agreed it was a beneficial cost
savings overall. Chairman Alpers asked Chief Lewipursue the contract and to move ahead
with coordinating the necessary details.

Chief Lewis informed the Board that some of the liems he has made an effort to reduce in
the 2012 budget may be overspent because of theage in drug enforcement activity this

year. Overtime has been impacted by several usgeredrug investigations. Police Department
resources have been maxed out and this has licweetage due to overages in other line items
including part time police officers. Chief Lewisated that he had concerns with how the overall
budget would end this year. Selectmen DenningSratkett both thanked Chief Lewis for his
efforts in being proactive in areas of concern imithhe community. Chairman Alpers stated the
Police Department has done a great job dealing tvéldrug activities in Bristol and he wants to
see this type of enforcement continue. They alhked Chief Lewis for coming to the Board
now to alert them to the possibility of overagesbinlget lines so the proper steps can be taken to
manage costs or secure additional funding.



The Chief discussed the work his department do#dstiwe NH Drug Task Force and DEA. He
noted that one of our officers has been selecteattemd a specialized drug task program this
summer in Quantico. All expenses for this prograithbe paid for by the Federal Government
including the officer’s time. In addition, we witeceive more three thousand dollars worth of
equipment to assist in our efforts to fight druggehin Bristol. This is an invitation only
program that selects only about twenty officersyssar nationwide.

The new police cruiser has arrived and will beetittor equipment soon. Currently they are not
transporting any prisoners in the vehicle unti$ iequipped with a safety cage.

Library funding Options

Town Administrator Capone solicited quotes fromefarea banks for funding the library
project. Four of the banks responded. Chairmareisipead the rates provided as follows:

10 year rate: 15 year rate:
Northway Bank 212 % 2.62%
Franklin Savings Bank B4 3.875%
Community Guaranty Savings Bank 2.99% 3.49%
Meredith Village Savings Bank 2.15% 3.46%

The Board discussed options and the varying ratesg the banks. The Town Administrator
reviewed the principal and interest payment plaaite Barbara Greenwood commented on the
low interest rates. Selectman Shackett motionedtept the offer made by Northway Bank at
2.12% for 10 years, seconded by Selectman Denrlihg.Board voted 4-0 in favor of the
motion.

Selectmen Denning mentioned that he and the Towmiddtrator met with Jim Nyberg and
Brackley Shaw earlier to discuss the library prbjeSelectman Denning stated he felt that the
project would benefit from an oversight committéd mustees and Selectmen and suggested that
he and Don Milbrand from the Board as well as Berb@reenwood, Wendy Costigan and
George Corrette from the library meet on a regblasis during the course of the project to
review project details and bids in order expedite process. The Board thought it would be
good to have a group review the bids in advandberfi coming to the Board for approval.

Personnel Policy Revision

Chairman Alpers stated the Personnel Policy has bedone. The policy was presented to the
Board and reviewed by the Town Administrator. Updachanges and clarifications were made
to the policy. Retirement, short-term disabiliégmp time and insurances were redone to show
more specific language updated with current bemeditd law. Selectman Dion suggested
rewording the section on nepotism. Every employgereceive a new copy and be required to
sign a receipt for the policy. Selectman Shackattioned to accept the revised Personnel
Policy, seconded by Selectman Milbrand. The Boatdd 4-0 in favor of the motion.



Public Comments

Michael Bannon read a prepared statement to thedBmancerning budget cuts and their impact
on the tax rate.

Janet Cote is seeking a more detailed breakdown tihe Fire Department of the costs
associated with operating the ambulance servicdtandosts associated with firefighting. Town
Administrator Capone responded by stating that mab#tis information is presently available as
part of the ambulance contract package the Chegdgres every year. Ms. Cote felt that this
information was not complete. Selectman Alpergddhat the information could be requested
from the Fire Department.

Ms. Cote also asked about exploring the option o¥ing Town Meeting to May. It was noted
that the Board had previously looked into movingviidieeting and found that in order to do it
you would have to vote to change the budget cydmfa calendar year to a fiscal year which
would require an eighteen month budget to be fiedr@omehow. The Board asked that the
Town Administrator explore the matter further.

Town Administrator's Report

The Town Administrator noted that Superintenderar@ér had the boring samples done for the
river crossing project and they indicated goodssfat drilling at the appropriate depths. He also
mentioned that Superintendent Chartier was expgdtiner quotes for the project in the next
two weeks and would report back to the Board.

The Town Administrator circulated a draft of anamhational brochure prepared by Ray
Courchaine to advertise and make information alkl#o the public with regard to summer
events and activities for residents and visitorertpy in Bristol. The Board reviewed the draft
and asked Ray to continue work on the brochure.

The Mooseman Triathlon is scheduled for the firseleend in June. Chairman Alpers and
members of the Board were asked to start the nra@uaday morning, Jun&'3

The Town will now have access to the diesel fu¢hatState shed directly adjacent to the Town
Shed on Ayers Island Road. This will allow the Tote take advantage of the lower State price
for diesel fuel and eliminate travel to the depoNiew Hampton for fuel. Key cards were
ordered for all Town vehicles to be used at théeSshed pumps.

Town Administrator Capone has been doing some refls@ato contracting for lower electric
rates for the Town. Based on some preliminary @sagnbers we may be able to realize a
savings of $1,000 to $2,000/month on our elects@ge rates. Mr. Capone is checking
references and reviewing the agreement prior tongitibg this item to the Board for their
consideration.



The Town Administrator has secured a quote for @riypliability insurance from Primex at a
significantly lower cost than we currently pay thgh the Local Government Center. With the
associated discounts, the estimated savings waudpproximately twenty thousand dollars over
the period from July 1, 2012 through June 30, 2084& would be required to provide 45 day
notice to LGC if cancelling coverage. Selectmetbkéind made a motion to provide notice to
LGC to cancel coverage effective June 30, 2012tamidoceed with an agreement with Primex.
The motion was seconded by Selectmen Denning ated \&30 in favor by the Board with
Chairman Alpers abstaining.

At 7:38PM Selectmen Milbrand made a motion to eimtter non-public session under RSA 91-
A: 311 (a), (c) and (e). The motion was secondgdblectman Denning and approved by a roll
call vote of 4-0.

Respectfully submitted,

Kelly Lacasse
Executive Assistant

Rick Alpers, Chairman Jeff Shackett, Vice-{Diman

Joe Denning, Selectman Don Milbrande&ghan



