
MINUTES 
BRISTOL BOARD OF SELECTMEN  

March 8, 2012 
 
 

PRESENT:  Selectmen Rick Alpers, Jeff Shackett, Joe Denning, Don Milbrand, Phil Dion and Town 
Administrator Michael Capone.   
 
At 6:10 PM Chairman Alpers opened the meeting of the Bristol Board of Selectmen.   
 
Minutes of February 23, 2012 
 
Selectman Denning motioned to accept the minutes of February 23rd, 2012 as written, seconded 
by Selectman Milbrand.  Upon vote by the Board, the motioned passed 4-0 in favor, with one 
abstention.   
 
Town Meeting Preparation 
 
Article 10 will be presented by the Library at Town Meeting.  Kelly Lacasse will be coordinating 
the presentations at Town Meeting with both the Library and the Water/Sewer Department.   
 
Article 11 for the Water and Sewer project will be presented by Selectman Denning. 
 
Article 12 will be presented by the Budget Committee Chairman.   
 
Article 13 on the Ambulance warrant, will be presented by Chairman Alpers and the Fire Chief.   
 
Article 14 on the Historical Society lease contract will be presented by Selectman Milbrand.   
 
Selectman Shackett will speak about the tax cap article and the impacts of changing Town 
Meeting to May.  Chairman Alpers mentioned that he has received conflicting reports from other 
communities with regard to the impact of changing their Town Meeting to May.   
 
The Board felt it was unnecessary to have Town Counsel at the meeting and could save legal 
expenses by doing so.   
 
Selectman Shackett stated that if the Town is going to consider moving their offices, it should be 
brought up at Town Meeting.  Other business items for the meeting were discussed, including a 
power point presentation with information on the Water/Sewer project costs, and schedule.   
 
 
 
 
 
 
 



Accountant/ Finance Officer Job Description 
 
The Board reviewed the job description provided at the last meeting.  The job title will be 
changed to Finance Officer.  The Board discussed who the position reports to and made minor 
changes to the job description.  Town Administrator Capone asked the Board if they were in 
agreement with the language for the advertisement he prepared.  The hiring process was 
reviewed.  The Accountant will be leaving in April however she will be available on a part-time 
basis afterwards.  The posting would be available for two weeks with review of the resumes 
received at the end of March.  Interviews will most likely be conducted during the first week of 
April.  The position will remain open until filled.  The interview committee was discussed.  The 
Board would like to see an auditor or another accountant involved in the interview process.  The 
Town Administrator will present three finalists for the Board to interview. 
 
Town Administrators Report 
 
The Town Administrator submitted a request from Everett Begor of the NH Marathon to waive 
the fee for use of Town Property.  Selectman Denning motioned to authorize waiving the fee, 
seconded by Selectman Milbrand.  The motion passed 5-0 in favor.   
 
Town Administrator Capone provided the Board with an update of the Mica project.  Contractors 
will be on site on Friday to begin fencing off the work area on Central Street.  As a result, 
Central Street will be closed to through traffic.  The work area will be fenced off to keep people 
out of the project area for safety reasons.  Air quality monitoring will be conducted on site 
throughout the project.  A large crane that will hold a debris curtain and a “long reach” excavator 
will be onsite during the removal of the building.  A boom curtain will be in place in the 
Newfound River to catch any debris that might fall into the river.   Access agreements for 
abutters are in place.  Ray Courchaine contacted TD Bank for access to the third floor of their 
building to set up a camera to record the removal process..   
 
At 6:46PM Selectmen Denning motioned to enter non-public seconded by Selectman Milbrand, 
all in favor 5-0.  
 
Before the Board entered non-public, Chairman Alpers read a letter from the CEO of Concord 
Hospital thanking Bristol Fire Department, specifically Captain Mike Goss, Firefighters Cindy 
Rogers and Jamie Moulton for their quick response in transporting a patient recently.   
 
At 6:52PM Vice Chairman Shackett made a motion to enter into non-public session under RSA 
91-A: 3 II (a) & (e). The motion was seconded by Selectman Milbrand and approved by a roll 
call vote of 5-0.  
 
 
Respectfully submitted, 
 
Kelly Lacasse  
Executive Assistant 
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