MINUTES
BRISTOL BOARD OF SELECTMEN
February 2, 2012

PRESENT: Selectmen Rick Alpers, Jeff Shackett, Joe Denriing, Dion*, Don Milbrand, and Town
Administrator Michael Capone.

* Selectman Dion joined the meeting at 6:15PM

Chairman Alpers called the meeting to order at B0 Board member present for the tour of the TD
Bank building were: Chairman Alpers, Vice-Chairn&imackett, Selectman Denning and Selectman
Milbrand. The Town Administrator was also present.

The group toured the second and third floors offtBeBank building in Central Square. The purpoke o
the tour was to consider the space for possiblenTiose as office space.

At 5:55 PM Chairman Alpers recessed the meetinghaese present could go back to the Town Office for
the rest of the meeting.

At 6:15 PM Chairman Alpers reconvened the meettrtgaTown Office Meeting Room, 230 Lake
Street.

Water/Sewer Superintendent, Jeff Chartier was ptdeeadiscuss an appeal the Board had received from
a property owner with regard to a proposed Wateré8déee for conversion of a single family residence
into a two family rental property. Mr. Chartievirewed the Department policy with regard to thesfee
associated with the proposed use by the propemepand took questions from the Board.

After a brief discussion, Vice Chairman Shackettiena motion to deny the appeal based on the fatt th
the fees being charged by the Water and Sewer Degatr were not inconsistent with fees applied to
other users. Vice-Chairman Shackett also notdiisimotion that, the Water and Sewer Department had
offered to spread the costs over a one year pasiadsist the property owner. The motion was sbewn

by Selectman Denning. The Board voted 5-0 in fafdhe motion to deny the appeal.

Jeff Chartier- Water/Sewer Superintendent

The Board met with Superintendent Chartier to disdhe proposed loan options for the improvement
bond.

Selectman Shackett inquired on the different ansoimthe water and sewer budgets. Superintendent
Chartier responded by explaining that the watetiggomakes up 2/3 of the project. The current
construction of the water and sewer lines was vestefor the Board in the Central Square area.

Superintendent Chartier also reviewed the proppsgéct cost based on a 20 year loan. The oveuvatl

of $815,000 is broken down into water: $540,300 sewder: $274,700. three different percentage rates
were obtained for comparison: 3.875%, 3.104% aRf%. The 10% option on taxes was discussed, and
rates for both annually and quarterly were disalis&electman Shackett stated he felt the smakase
$0.01 per thousand on the tax rate was non-dettahesen looking at the overall cost and benefiberf

the project. Selectman Milbrand agreed with tixdoased option however he inquired on the long term
effects of the costs on taxpayers.



Bristol's water and sewer rates in comparison witiker communities, is close. Currently we are Welo
other communities just slightly larger than Bristdears back, Bristol was higher than most other
communities, however many have caught up and erceedr rates.

Superintendent Chartier commented on the arearmfera within Central Square which has seen three
water main breaks and two service lines interruggti@cently. A benefit to proposed improvements in
this project, include hydrant services availablenany businesses. The Selectmen commented on the
project costs and how much lower these were witlaiproposals. Overall the age of the infrastoue

in downtown Bristol is long overdue for improvemebased on the need for repairs recently. Allomsti
will be considered and discussed for the articleadrought to Town Meeting for a vote by residents
Local banks will be contacted for business undemitoposed project.

Mica Building

Town Administrator Capone reviewed details fromfilveding process on the Mica Building process.
The project cost $200,000 and the Town was requr@dme up with 10% of that amount. Project
specifications were reviewed based on the estipratgded of $35,000. DES confirmed $20,000
towards this project which counts towards the T@amatch. Project bids ranged from $186,500 up to
$199,200. Bids are still being evaluated at tiniethowever they will be completed for the Board’s
meeting next week. Town Administrator Capone dised the variations in the submissions based on
gualifications, timing and experience and how thasy impact the project. More funds may be avadabl
through EPA.

Bids were reviewed by the Board. Contract detaild costs were discussed. GZA is reviewing all the
bid documents to determine the overall costs subdchity company. Final details will be reviewed
February 9 by the Board.

Public Hearing: Bond Articles

Chairman Alpers opened the Public Hearing on theltaoticles publicly noticed as required. A boad f
$815,000 to replace water and sewer pipes in downgristol. New Hampshire Bond Bank (4.25%),
three local banks (3.875%) and the State Revolvingd (3.104%) were used to compare rates for the
project bond. The Board previously discussed thitens for funding the project needs, comparing the
tax rate versus user impact.

Superintendent Chartier reviewed the project detail the Public Hearing. The water portion makes
about 2/3 of the project whereas the sewer portiakes up 1/3. Rates were discussed based orediffer
funding options.

Comments from the public inquired on how far thejgect would extend. Areas including Pleasant
Street, along Lake Street up towards Union and @chiveet areas were discussed. The sewer lithe wil
be connected into the system near Cumberland Farms.

Another resident inquired on whether police detaidse included in the budget. This figure hasaalye
been added into the budget for all work requiringige details in this project. Members of the Bbaret
with business owners earlier today to discussrtipact on businesses and summer traffic in the squar
Copies of the rates being offered for the projeetendistributed. Ten year rates were reviewededs w

A second bond on the library project for $880,0@G%weviewed. A 10, 15, and 20 year rates were
reviewed for the project. Franklin Savings Banterdd the following rates for the project: 3.15% (1



years), 3.75% (15 years) and 3.875 (20 years)thMary Bank offered the following rates: 3-3.5% (15
years). New Hampshire Municipal Bond Bank offetteel following rates: 3.75% (15 years) and 4.24%
(20 years). This is a 20 year bond for the projdttis project does not include some furnishings,
however the Trustees for the library have fundssite for such expenses. Other funding is expected
with the approval of this project at Town Meetifitne Trustees expect a 10 year note on the profect.
7:40 PM the Board closed the public hearing onbitrads.

Selectmen Items

Selectman Shackett inquired on the petitioned waasicles submitted. Town Administrator Capone
reviewed basic language of an article petitioningxacap. More research will be done on the legali
the article.

Town Administrator’'s Report

Selectman Denning reviewed comments from the mgetith he and the Town Administrator held with
business owners on the TE Project. Pro’s and afrilse project, impacts on businesses, traffitepas,

pedestrian traffic and downtown concerns were asae

Public Comments
None

At 7:38PM Selectman Shackett made a motion tar émiie@ non-public session under RSA 91-
A: 3 11 (c)(d) and (e). The motion was secondediejectman Denning and approved by a roll
call vote of 5-0.

Respectfully submitted,

Kelly Lacasse
Executive Assistant
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