
 
 

MINUTES  
BRISTOL BOARD OF SELECTMEN  

December 15, 2011 
 
 

PRESENT:  Selectmen Rick Alpers, Jeff Shackett, Joe, Denning, Phil Dion, and Town Administrator 
Michael Capone.   
 
At 6:08PM Chairman Alpers called the Bristol Board of Selectmen’s meeting to order.   
 
Minutes of December 1, 2011 
 
Selectman Denning motioned to approve the minutes of December 1st, 2011 seconded by Selectman Dion.  
The Board voted 4-0 in favor of the motion, accepting the minutes as written.   
 
Public Hearing- Analysis of Brownfield’s Cleanup Alternatives/Remedial 
Action Plan (ABCA/RAP) for the Mica Building Brownf ield’s Site 
 
Chairman Alpers opened the Public Hearing at 6:10PM by recognizing members of the United States 
Environmental Protection Agency (USEPA), New Hampshire Department of Environmental 
Services (NHDES) and GZA Environmental, the firm that developed the ABCA/RAP who were 
all present to discuss the Brownfield’s project.  Steve Raymond of GZA Environmental 
introduced Amy Doherty also of GZA, Ralph Wickson and Keith Dubois of NHDES and Laurie 
O’Connor of the USEPA.  Mr. Raymond discussed the remedial action plan for the MICA 
Building.  The property, located at 8 Central Square, has been investigated for various types of 
hazards.  There is no asbestos remaining in the building, but there is a considerable amount of 
lead and other contaminants that need to be mitigated.   
 
The three alternatives considered were: 1) Do nothing and leave the building as-is.  Although this 
is cost effective, the option does nothing to protect the welfare of the neighborhood or to mitigate 
the environmental conditions.  The second option is to abate by demolition and remove the 
contaminants within the building.  The last option is to abate by preserving the structure and 
abating all environmental conditions.  This is not practical given the condition of the building.  
The preferred alternative is to abate by demolition. The recommendation was to pursue the 
second option because it would both remove the contamination and protect the welfare of the 
neighborhood at a reasonable cost.  
 
Ms. O’Connor reviewed the historical aspects of the project.  Under the Historical Preservation 
Act, section 106, if a building is greater than 50 years old then a historical review of the property 
needs to be completed to determine if the structure has historical significance and as such should 
be given additional consideration with regard to its removal.  A review of the property indicated 
that given the many alterations to the structure and the structural deficiencies of the building, that 
further historical review was not warranted. 
 
 
 



There was some discussion with regard to the limits of  funding for the project and how “winter 
conditions” may impact the bidding for the removal of the structure.  There was concern that 
there would not be sufficient funding for both the removal of the building and funding the 
removal oversight.  This would require the Town to either raise additional funds for the project 
or delay removal until there was sufficient funding available from NHDES to pay the removal 
oversight. 
 
Chairman Alpers stated that it was considered a priority for the Board to move forward with the 
project but ultimately the cost will determine the timeline.  The public comment period closes 
December 23, 2011.  Any comments received would be incorporated into the Request for 
Proposal that would be ready at the end of December.  At that point, bids would be obtained and 
a vendor would be selected. 
 
The Board thanked Steve, Amy, Laurie Ralph and Keith for taking the time to attend the meeting 
and discuss the project.  The Town Administrator also thanked them for all of their help and 
support to date.  
 
Minot-Sleeper Library Trustees- Library Expansion Project  
 
Brackley Shaw, the architect selected by the Library Trustees for the library project discussed a 
new plan for the expansion.   Sketches were reviewed outlining the proposed changes that 
overall, should reduce the cost of the project and keep it below the cost of previous proposals.  
The redesign of the addition would incorporate the architecture of the existing building.  The 
Trustees will bring this new proposal before the voters as a warrant article for the March Town 
Meeting. 
 
The Trustees mentioned that on January 7th, 2012 from 2-5PM there will be a charrette style 
presentation held at the Tapply-Thompson Community Center.  This will be an opportunity for 
residents to review the new proposal and ask questions. 
  
Public Comments  
 
Joanne Levesque informed the Board that she is going to submit a petitioned warrant article to have Town 
Meeting changed to May.  She has a concern that many seasonal residents are not able to attend March 
Town Meeting. 
 
She also expressed her concern that she was treated unprofessionally by a Police Dispatcher while trying 
to call into the Police Department from their outside phone.  The Board expressed their concern with the 
treatment Ms. Levesque received.  Chairman Alpers suggested she speak with the Police Chief.  The 
Town Administrator said that he would follow up on the matter as well. 
 
2011 Budget Transfers  
 
Chairman Alpers opened the discussion on budget transfers.  The Town Administrator had prepared a list 
of the budget transfers which were reviewed and discussed by the Board. 
 
 



Vice Chairman Shackett motioned to authorize the following transfers in the budget: $22,250 from budget 
account 4411/Land Use/Health Officer of which $6,000 would supplement budget account 4319/street 
lighting and $16,250 would supplement budget account 4445 /Public Assistance.  The motion was 
seconded by Selectman Dion.  The Board voted 4-0 in favor of the motion. 
 
Vice Chairman Shackett motioned to transfer $1,000 from account 4152/Assessing Services of which 
$400 would supplement budget account 4153/Legal and $600 would supplement budget account 
4414/Animal Welfare.  The motion was seconded by Selectman Denning.  The Board voted 4-0 in favor 
of the motion. 
 
Selectmen Items 
 
Selectman Denning discussed encumbrances.  There is $10,000 left in budget account 4311-631 for 
sidewalk construction and repair.  He would like to see if those funds could be encumbered and used to 
supplement the funding received for the latest Safe Routes to School Project.  The Town Administrator 
will check with DRA to see if that is possible.  Another option would be to submit a warrant article for 
the sidewalk work utilizing unused sidewalk money that have accumulated in the unreserved fund 
balance. 
 
The Highway Safety Committee will be conducting motor vehicle counts as part of the Downtown 
Transportation Enhancement project.  Vehicle counting will take place next week along North Main 
Street, Cedar Street, Union Street, Summer Street, Mayhew Street and School Street.   
 
Town Administrator’s Report 
 
A 2012 contract renewal from Commerford Nieder and Perkins, the Town’s assessing firm has been 
reviewed.  There is a slight increase in the fees charged for pickups.  The Board members will review the 
contract prior to signing it.   
 
The Town Administrator asked if the Board would like to add a meeting on December 29.  That would 
allow them to get back to their normal schedule in January.  He mentioned that there is currently nothing 
on the agenda, but the meeting would allow for any year end administrative issues to be discussed.  The 
Board agreed that it would be helpful to meet. 
 
2012 Proposed Budget 
 
The Board reviewed the draft of the budget that the Town Administrator had prepared based on their 
previous budget discussions.  The proposed bottom line would be $5,590,500. They also reviewed the 
proposed revenues prepared by the Town Administrator.  The estimated revenues for 2012 would be 
$2,502,507.  After a short discussion, the Board asked the Town Administrator to prepare drafts of the 
proposed budget and estimated revenues for their presentation to the Budget Committee on Monday, 
December 19.     
 
Non-Public Session:  RSA: 91- A: 3 II (a), (e)  
   
At 8:10 PM Selectman Denning made a motion to enter into non-public session under RSA 91-
A: 3 II (a) (c) and (e). The motion was seconded by Selectman Dion and approved by a roll call 
vote of 4-0.  
 
 



Respectfully submitted, 
 
Kelly Lacasse  
Executive Assistant 
 
 
_________________________     _______________________ 
Rick Alpers, Chairman       Jeff Shackett, Vice-Chairman 
 
 
________________________     _______________________ 
Joe Denning, Selectman           Don Milbrand, Selectman  
 
 
___________________  
Phil Dion, Selectman  


