MINUTES
BRISTOL BOARD OF SELECTMEN
October 27, 2011

PRESENT: Selectmen Rick Alpers, Don Milbrand, Joe Denning) Pion, and Town Administrator
Michael Capone.

At 6:00 PM Chairman Alpers called the Bristol BoafdSelectmen’s meeting to order.
Minutes of October 13, 2011

The Board reviewed the minutes of the October 0312ublic and non public sessions. Selectman
Denning made a motion to accept the minutes asanritThe motion was seconded by Selectman Dion.
The Board voted 3-0 in favor of the motion. Seteah Milbrand was not present for the vote.

Selectmen Milbrand joined the meeting at 6:10PM
Paul Simard

Paul Simard came before the Board of Selectmeistusk his personal concerns regarding the use of
overtime within specific departments of the Tovw8electman Denning inquired on whether he was
representing the Budget Committee this eveningyttich Mr. Simard stated he was not. Although he
notified the Budget Committee of his intent, he \Wwaattendance alone. Mr. Simard provided a hahdou
of information on five local communities in compaom with Bristol's Police and Fire Department
budgets. He reviewed information from the commasibf New London, Meredith, Sunapee, Alton and
Ashland. Mr. Simard feels that the the funds cdaddised more effectively within the community of
Bristol and suggested that the Selectmen reduckitedepartment to a volunteer based departmeht wi
an enterprise type service for the ambulance saritr. Simard then reviewed his proposal as redyici
the department budget by becoming a combinatialkointeer or call personnel thus reducing persqnnel
and a two-year plan allowing the employees andrsttteform a corporation to bid out EMS services
within two years. Chief Yannuzzi submitted a rasgoto Mr. Simard’s request which reviewed the
revenues received by the ambulance service ingjuzhst per call by Town. Mr. Simard stated his
concerns with the cost on taxpayers. He feelsagegs who are paying for this service also payuino
their insurance. He states that the total cosixpayers for the Fire Department $1.2 million.. Mr
Simard reiterated that he would like the Selecttoemelp taxpayers and reduce the Fire Department
costs.

Chairman Alpers thanked Mr. Simard for speakintheoBoard. He encouraged the public to also review
the information provided on behalf of the Fire Depeent which breaks down the associated costs and
revenues for the department.

Selectman Denning also responded to Mr. Simarthtmg that the $1.2 million figure is incorrect.
Selectman Denning felt strongly that the Board @E&tmen have always been prudent in their budget
decisions and will continue to do so for the taxgray

Selectman Dion agreed with his fellow Board memiag stated that he also disagrees with Mr.
Simard’s figures. He also stated his concerns thighState budget cuts and does not want to ste tha
happen in Bristol.



Selectman Milbrand stated he does not agree wittSivinard’s figures either and clarified that the
revenues are used when configuring this upcomimgéis not added but included.

Chairman Alpers stated that he felt that constanflicts among Boards and other people always mgde
progress towards future goals allowing Bristol tovg-up. Chairman Alpers felt that a lot of hardriwo
goes in to preparing the budget before it is haridede Budget Committee.

Mr. Simard responded to the Board by stating hg caime to help reduce the taxpayer’'s burden and not
to point out defects within the Town. He endeddéyiewing the statistics by provided by the Fire
Marshall's office in comparison with Bristol.

Police Department- New Hire

Megan McDevitt was introduced to the Board of Shen as the newest Police Officer to the
Department. The Board welcomed her to Bristol.

Melanson, Heath & Company, Review of the Auditor'sReport to the Town of Bristol

Frank Byron and Patrick Mohan from Melanson, H&atbompany attended the Selectmen’s meeting to
review the recent audit completed. Mr. Byron désad the audit done for the Town which included a
single audit because the Town received over $500iD€deral funds. They Board was provided copies
of the audited financial statements, managemetetr lahd a single audit. Mr. Byron began his revidw
the financial statement highlights. Implementaéigovernment-wide financial statements was
discussed. A financial audit was reviewed, whittluded statement of assets, net assets, anditiesbil
The balance sheet noted an increase of $900,0b@ fiund balance over last year. Tax revenues have
increased over the last year.

Mr. Byron reviewed the general fund and changem fiast year including revenues and expenditures
which ended on a positive note for the Town.

Mr. Byron summarized the financial statements aadliclg that the Town had an overall good year. The
management letter was then reviewed. Recommemddiio the upcoming year included addressing
segregation of duties which was brought up inyast’s audit. Improvement on accountability and
controls within the Water/Sewer Department is amtaincern is where one clerk is responsible for
collecting receipts and posting to the customeouaets initially. Handling abatements and other
transactions creates a higher-risk area for thgardment. Mr. Byron suggested more oversight en th
process by the Department Head.

Mr. Byron suggested more oversight on the PoliaceRre Department receivables also would help
reduce the risks.

Mr. Byron discussed the current recommendationtherBooster Station for the Water and Sewer
Department due to the receipt of State and Feflands. The accounting for the receivables and
payables happened within the same account. Alththugre was a lot of oversight on the finances, the
Selectmen delegated oversight to the Town Admatistr The recommendation was to assign this item
to its own Capital Project Fund.

Significant deficiency was found in reconciling #ecountant’s books which was raised to bring
attention to these records. The Town’s genergldednd other adjustments were required to reancil
various accounts.



Mr. Byron brought up similar concerns with the $agudit report.

Town Administrator Capone added that the audit ngllavailable on the website soon. He also thanked
Patrick Mohan for his work on the audit and cooperawith Town staff.

Bristol Historical Society Lease Agreement with the Town

Selectman Denning motioned to approve the leaseagnt with the Historical Society for use of the
Old Fire Station to be signed by the Chairman, seed by Selectman Milbrand. A warrant articledor
five year lease will be brought to Town Meetingpdd vote by the Board, 4-0 voted in favor of the
motion.

Selectmen Items
None
Town Administrator’'s Report

Town Administrator Capone reviewed a salt bid qutgposed by the Highway Superintendent. The bid
price from International Salt up to $61.83 per ftonthe 2011-2012 winter season. PO# 004080 for the
amount of $30,915 which includes up to 500 tons mvasoned for approval by Selectman Denning,
seconded by Selectman Milbrand. Motioned was aygard-0 in favor.

Town Administrator Caponeeviewed a memo from Lakes Region Planning Conmipnisgquesting
nominations for potential bike paths or pedestpaths in this area. Selectman Denning had aflist o
ideas. They will review this item at the next niregion November 3, 2011.

An update on the Transfer Station service provigedebron. The Hebron Board is requesting a ttoee
five year extension on this agreement as the sehas proved to be cost effective. Town Admintstra
Capone will draft a one-year agreement in the gpnihen the renewal is up. Selectman Dion suggested
offering an eight or nine month contract so thiviee could be on a calendar year renewal schedule.

Town Administrator Capone discussed on-line ortedaic payment for tax collection and auto renewal
as a possibility in the future. He is seeking $2,% implement a portion of the software needEde
Board agreed to allocate the funds within the btidge

A review of the Smith River Bank Stabilization Rrcj was provided. An update on the Mica Building
project was also discussed.

Public Comments

Ray Courchaine notified the Board that the Alex@nBoard of Selectmen’s meetings will now be aired
on the Newfound Media Public Access Channel.

Non-Public Session: RSA: 91- A: a
With no further business before the Board, at PRV Selectman Milbrand motioned to enter into non-

public session und&SA: 91- A: 3 1l (b) & (c). The motion was seconded by Selectman Dion and
passed by a roll call vote 4-0.



Respectfully submitted,

Kelly Lacasse
Executive Assistant

Rick Alpers, Chairman

Joe Denning, Selectman

Phil Dion, Selectman

Jeff Shackett, Vice-{timan

Don Milbrand, Getan



