MINUTES
BRISTOL BOARD OF SELECTMEN
September 8, 2011

PRESENT: Selectmen Rick Alpers, Jeff Shackett, Joe Denrindl, Dion, Town Administrator Michael Capone

At 6:00 PM Chairman Alpers called the Bristol BoafdSelectmen’s meeting to order at the Bristol Waster
Treatment Plant Meeting Room.

Minutes of August 24, 2011

The Board reviewed the minutes of the August 24,128ublic and non public sessions. Selectman Dgmade
a motion to accept the minutes. The motion waersed by Selectman Dion. The Board voted 4-Ovorfaf
accepting the minutes as written.

Update on Cummings Beach Water Quality Improvemen®roject

Town Administrator Capone reviewed the project Wit Board and introduced Mike Vignale from KV s,
LLC to discuss project details. Mr. Vignale dissed the current status of the project with the Boafe indicated
that work was scheduled to begin the week of Sepeerhd”. The initial work would incorporate the drainage
elements and plantings. The dredging work at tsacB would not begin until early October.

Budget vs. Actual through 08/31/11

Town Administrator Capone reviewed the budget nushs of the end of August. The current budgetame
balances were about 3% below normal. The Town iAdhtnator noted that this is typical for Augustdrzces due
to large payments for paving projects. As theeexiitures level out over the next two months, Werages return
to normal levels.

The Town Administrator did highlight other areascohcern within the budget which include highemtlaaerage
expenditures for Public Assistance and increasetsility costs and fuel. Town Administrator Capamged that
transfers will have to be made from other areagb®budget to cover these expenses and notechtéh8iiard
should consider those transfers prior to the erttiefear.

Town Administrator Capone briefly discussed theeramies. Currently overall revenues are slightiyadhe
estimates.

Vice Chairman Shackett questioned a bill for an leyge at the Transfer Station. As this persorotsaregular
employee of the Town, they will receive payment artD99 as a subcontractor for services rendered.

Project Updates with Jim Davenport of Alcalde and Ry

The Board held a conference call with Jim Davenfget an update on his firms’ efforts to datebehalf of the
Town. Burt Williams, Superintendent Jeff Chartiglike Vignale of KV Partners and Peter Pitsas otiemvood
Engineering joined the discussion. Mr. Davenpooivjiled the Board with an update of Alcalde and'§afforts
to date. He noted that the action on the Wateo&es Development Act (WRDA) bill has been delaiyethe
Senate for a third time. This is the bill thathea hoped to get the Newfound Lake Water Qualitgromement
Project (Sewer to the Lake) listed on. This wogu@lify the project for funding at the 75% grarif2 loan ratio
the Board had been seeking. In addition, Mr. Daeet has been working with the Town Administratoseek
funding from other agencies such as the EconomieBpment Authority (EDA) and Community Development
Block Grant (CDBG) program.

Mr. Davenport mentioned his firms’ efforts to sdlisupport from our US Senators and Represent&ass. One
round of letters and discussions had taken pladeaesecond round is planned for this month. Ther®some
discussion with regard to a visit by members ofBlbard to Washington DC to speak with members ofgtess
about the project.



Chairman Alpers thanked Mr. Davenport for his éfdp date and asked the he continue to work clasith the
Town Administrator on developing sources of fundiogthe Sewer to the Lake project and other pisjagthin
Bristol.

Discussion with Underwood Engineering and KV Partnes regarding Downtown
Improvements.

Mike Vignale of KV Partners and Peter Pitsas of &mebod Engineering were present to discuss downtown

improvements. The discussion was intended to bettrdinate the effort required to work on therggortation
Enhancement project and some of the Water andrSmpeovements in downtown Bristol. The goal wobklto
minimize a duplication of effort and minimize exgerfor these two important projects.

Selectman Denning stated his concerns for the dommtmprovements and stated that he believes weekis to be
completed in the downtown area regardless of thgrit for safety reasons.

Selectmen Items

None

Town Administrator's Report

Town Administrator Capone reminded the Board oflttiident Command Training for Septembel” 53 6:00 PM.
The Goal Setting session with Primex is schedue®eptember 5at 6PM. Questionnaires should be submitted
before that meeting.

Non-Public: RSA 91-A:3 1l (a) & (¢)

With no further business before the Board, at 7M3&lectman Denning motioned to enter into non-joud#ssion
underRSA: 91- A:3 Il (a & ¢) to discuss a personnel matt€he motion was seconded by Selectman Dion and
passed by a roll call vote 4-0.

Respectfully submitted,

Kelly Lacasse
Executive Assistant

Rick Alpers, Chairman Jeff Shackett, Vice-iman

Joe Denning, Selectman Don Milbrand, Geian

Phil Dion, Selectman
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