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MINUTES 
BRISTOL BOARD OF SELECTMEN  

August 24, 2011 
 
 

PRESENT:  Selectmen Rick Alpers, Jeff Shackett, Don Milbrand, Joe Denning, Phil Dion, Town 
Administrator Michael Capone, Fire Chief Steve Yannuzzi and Police Chief, Michael Lewis. 
 
At 6:05 PM Chairman Alpers called the Bristol Board of Selectmen’s meeting to order.   
 
Minutes of August 8, 2011 
 
The Board reviewed the minutes of the August 8, 2011 public and non public sessions.   Selectman 
Milbrand made a motion to accept the minutes as written.  The motion was seconded by Vice Chairman 
Shackett.  The Board voted 5-0 in favor of the motion. 
 
Discussion on equipment needs with Fire Chief  
 
The Board reviewed a detailed memo from the Fire Chief requesting new equipment. Chief Yannuzzi 
proposed replacing the 1966 Forestry Truck with a ¾ ton pick up truck, with four wheel drive and a crew 
cab.   Chief Yannuzzi proposed funding the purchase from the existing Capital Reserve Fund which 
currently has a balance of $62,000.  Chief Yannuzzi priced out similar vehicles through the State bid and 
located one in the range of $22,000.  In addition to the truck, Chief Yannuzzi proposed purchasing 
plowing equipment, parts to assemble a light bar, and a siren.  Vice Chairman Shackett responded by 
stating that he did not feel it was necessary to have a plow on the truck.  Chief Yannuzzi commented that 
it would be helpful to have a plow to maintain their lot when the Highway Department is busy with snow 
removal.  The Highway Department recently purchased a ¾ ton truck with a plow and the Board felt that 
vehicle should be used instead of the Fire Department purchasing a plow for the truck.   Chief Yannuzzi 
stated that he felt the replacement of the old Forestry Truck is necessary and would like to see it go 
forward.   
 
Vice Chairman Shackett stated that he felt the purchase of a new truck should be voted on by Bristol 
residents.  The timing of the purchase is not good.  Both Selectman Denning and Chairman Alpers felt the 
item would not be a large issue with voters.  After a brief discussion the Board felt it would be best to 
have the purchase request reviewed by the Budget Committee.   
 
There was also some discussion with regard to whether money from the Reserve Fund established to 
purchase trucks for the Fire Department could be used to purchase an ambulance, even though there was 
already a Capital Reserve already established for that purpose.   
 
Chairman Alpers asked for an update on preparations for the storm moving up the east coast.  Chief 
Yannuzzi briefed the Board based on information he had received from Emergency Management.  It is 
expected to hit New Hampshire on Sunday with a lot of rain and high winds.  The Fire Department is 
preparing for the storm and following updates.  Highway Superintendent Mark Bucklin has been 
preparing for the storm by checking and cleaning out culverts. 
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2nd Public Hearing on sale of Lot 203-002 (1 acre on Upper Birch Drive) and 217-130 (1.8 acre lot 
on Brookwood Park Road) 
 
This is the second of two Public Hearings required prior to proceeding with the sale of these  tax deeded 
parcels.  Chairman Alpers opened the Public Meeting at 6:34 PM.  There were no public comments.  
Chairman Alpers closed the Public Meeting at 6:35 PM.  Chairman Alpers stated the Public Hearing 
requirement has been met.  The Board discussed how to sell the properties. It was suggested that the 
properties be offered for sale through a sealed bid  with the stipulation that the Board can reserve the right 
to accept the final bid.  Town Administrator Capone will organize the process and advertise for it.    
 
 
 
 
Review /Adoption of Revised Limits for General Assistance 
 
The Welfare Department submitted proposed limits for assistance which they would like to include in the 
Welfare guidelines.  The goal is to minimize expenses as much as possible while meeting assistance 
requirements.  Vice Chairman Shackett stated that he has difficulty approving  phone, internet and cable 
expenses under assistance guidelines.  The Board discussed both sides of the general assistance 
allowances and how this played a role in determining an applicant's eligibility.  Selectmen stated that 
including these changes would provide the Town with some protection by limiting the amount paid for 
certain expenses.  Chairman Alpers asked for a motion to accept the guidelines.  Selectman Denning 
motioned to approve the guidelines, seconded by Selectman Dion.  The Board voted 4-1 in favor of the 
motion, with Vice Chairman Shackett voting against the adopting the guidelines.   
 
Update on Review of Smith River Bank Project 
 
The Town Administrator mentioned that FEMA was prepared to extend the project by one year as 
mentioned last month provided the Board voted to approve the extension.   He suggested that if the Board 
was in agreement a motion would be in order. 
 
Selectman Milbrand motioned to approve the one year project extension from FEMA.  The motion was 
seconded by Selectman Denning.  The Board voted 5-0 in favor of the motion.   
 
Town Administrator Capone presented the project plans for the Board to review.  The project has been 
advertised in local papers and the pre-bid meeting will be held this Friday, August 26th at 1:00PM.  The 
bid opening will be held September 9th at 1PM. Headwaters Hydrology will be assisting the Town with 
reviewing bid submissions and selecting the successful bidder.  The original project estimate was 
$245,000 with Town funding about 20% of the cost.  Approximately $95,000 had been spent on the 
project to date.  Town Administrator Capone met with a FEMA representative recently who was 
confident that the balance of the Federal funding available would be paid in a timely manner, but the 
Town would have to pay the money upfront and then get reimbursed through FEMA. The project is 
scheduled to be done this fall.     
 
Town Administrator's Report 
 
The parking area located on the corner of Mayhew and  North Main Street, which belongs to St.Timothy's 
Church, may be available for sale as a separate parcel.  The Board discussed the merits of acquiring the 
property.  Chairman Alpers suggested writing a letter to the Catholic Church seeking the property as a 
donation for Kelley Park parking.  Selectman Denning suggested swapping the property for another 
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property closer to the lake.  Town Administrator Capone will speak with the church and bring these ideas 
back to them. 
 
August 30th is the breakfast meeting with Congressman Bass, Representative Burton and State 
Representatives.  It will include a discussion of the Sewer to Lake Project and a tour of downtown Bristol 
to discuss other projects underway.   
 
Selectmen Items  
 
Vice Chairman Shackett asked when the beach staff is finished working for the season.  The Town 
Administrator noted that two employees are returning to college and leaving in the next week. The third 
employee will work through Labor Day. The Board discussed looking at the beach coverage for next year 
and addressing ongoing maintenance issues.  Town Administrator Capone is exploring alternatives to the 
current method of handling beach parking.   Selectman Denning suggested keeping maintenance staff for 
the beaches next year.   
 
Non-Public: RSA 91-A:3 II (a),(c) & (d) 
   
With no further business before the Board, at 7:08 PM Selectman Milbrand motioned to enter into non-
public session under RSA: 91- A:3 II (a),(c) & (d) to three topics.  The motion was seconded by 
Selectman Dion and passed by a roll call vote 5-0. 
  
Respectfully submitted, 
 
Kelly Lacasse  
Executive Assistant  
 
 
 
 
 
_________________________     _______________________ 
Rick Alpers, Chairman       Jeff Shackett, Vice-Chairman 
 
 
________________________     _______________________ 
Joe Denning, Selectman           Don Milbrand, Selectman  
 
 
___________________  
Phil Dion, Selectman  
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