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MINUTES 
BRISTOL BOARD OF SELECTMEN  

April 14, 2011 
 

PRESENT:  Vice Chairman Jeff Shackett; Selectmen Joe Denning, Phil Dion; Town Administrator 
Michael Capone.     
 
Chairman Alpers and Selectman Milbrand were absent.   
 
Vice Chairman Shackett called the meeting to order at 5:00 PM.  At 5:01 PM Selectman Denning 
motioned to enter into non-public session under 91-A:3 II(b) to discuss  a personnel matter and under 91-
A:3 II (d) to discuss property matters.  The motion was seconded by Selectmen Dion passed by a roll call 
vote 3-0.  
 
Vice-Chairman Shackett called the public meeting to order at 6:00 PM.   
 
Minutes of March 24, 2011 
 
The Board reviewed the minutes of the March 24, 2011 public and non public sessions.   Selectman 
Denning made a motion to accept the minutes as written.  The motion was seconded by Selectman Dion.  
The Board voted 3-0 in favor of accepting the minutes as written. 
 
Review of Request for Qualifications for Downtown Improvements Project 
 
Town Administrator Capone reviewed the two requests for qualifications which were received.  The 
Board of Selectmen reviewed the information and decided to wait for all five members to be present in 
order to make a decision.  Evan Detrick of Dubois & King Engineers attended the meeting showing 
interest in the project.  Mr. Detrick also stated that the Town had $100,000 left over from the Borough 
Road Bridge project and suggested using it for the Danforth Brook project.  Members of the Board 
present agreed to continue discussions on this matter at the April 28th meeting. 
 
Police Department Introductions 
 
Chief Lewis introduced two new police officers: Kristin Swass and Elizabeth Kratz.  Chief Lewis also 
discussed the recent Sergeant promotional process in which Detective Patrolman Joseph Guerriero was 
promoted to Sergeant.   
 
Review of Town Owned and Tax Deeded Properties 
 
Town Administrator Capone reviewed a list of Town owned properties including those taken by tax deed 
and those deeded to the Town.  The process of deeding properties was reviewed.  The Board and Town 
Administrator discussed various properties throughout Bristol.  A list of properties to be considered for 
sale will be prepared by the Town Administrator.    
 
Appointment to the Zoning Board  
 
Richard LaFlamme has applied to the Zoning Board to serve as an alternate.  Upon review by the Board, 
Selectmen Denning motioned to appoint Mr. LaFlamme to the Zoning Board as an alternate, 2nd by 
Selectman Dion.  The Board voted 3-0 in favor of the appointment.   
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Temporary Alternative Duty Program- Revision  
 
A revised Temporary Alternative Duty Program (TAD) was presented to the Board.  A recent grant 
application under Worker’s Compensation Safety Improvements Program through Primex requires 
program specifics to be in place for employees.  The revised TAD Program was reviewed by the Board. 
Selectman Denning motioned to adopt the revised Temporary Alternative Duty Program, 2nd by 
Selectman Dion.  Motion approved by a vote of 3-0.   
 
Town Administrator’s Report: 
 
Town Administrator Capone provided an updated budget to all Board members for review.  Vice-
Chairman Shackett suggested that Board member’s review for questions at the next meeting.  Town 
Administrator Capone pointed out two sections in the budget which are being watched closely.  The 
remaining balance in the overtime line under Highway is lower than in previous years.  The Welfare 
Department is seeing much higher expenses than this time last year.  Due to shifts in costs from State to 
Town levels, municipalities are experiencing higher numbers of applicants.  Both areas of the budget are 
being watched closely.   
 
Revenues are reported to be in good shape, with motor vehicle registrations down slightly.   
 
A meeting on the Cummings Beach Water Quality Improvements project took place this morning.  It 
involved a review of the plans and a discussion of the responsibilities of the interested parties. Work on 
the project will begin in early June as outlined in the project details.  Selectman Denning suggested 
notifying residents at Bungalow Village of the project soon.   
 
Wednesday Transfer Station hours will change effective May 2, 2011.  New hours on Wednesday’s will 
be 11AM- 7PM.   
 
Representatives from PSNH will be present at the next Selectmen’s meeting to discuss the impact of the 
Northern Pass Project on Bristol.  The meeting will be held at the old Town Hall.   
 
Town Administrator Capone was contacted by Pemi Valley Habitat for Humanity to build homes in 
Bristol.  The group is facing challenges with funding and is in need of grant assistance to complete the 
project.  They have requested to partner with the Town of Bristol in applying for CDGB grant funds.   
 
An old request for placing a plaque near the site of a historical event along old Route 3A is still pending.  
The Board asked for more details concerning the maintenance, placement and size of the plaque. Town 
Administrator Capone will contact the Mr. Crawford for more information. 
 
On May 16th at 8AM, another Bristol Business Forum will be conducted in the meeting room at TD Bank.    
 
Selectmen’s Items: 
 
Vice Chairman Shackett suggested inviting Department Head’s to Budget Committee meetings over the 
summer before the next budget season begins.    
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Public Comment  
 
Kent Gustafson suggested that the bids for the sale of the Town Properties, especially the two sites on 
Chestnut Street Extension, not be sealed so the public would have access to the information.  Selectman 
Dion stated that the bid process was public and that the bids are sealed until they are opened publicly.  
The Board has not discussed how they will proceed with the process.   
 
Suzie Putnam also inquired on the sale of Town Property and suggested that the lots located off of 
Chestnut Street be sold with the restriction that only single family homes can be built on the lots so they 
could not be leased out to a cell tower company at a later date.    
 
Steve Favorite mentioned that a project for improving the section of 104 West of Rite Aid into the 
downtown area has been placed on the Lakes Region Planning Commissions list for possible inclusion in 
the State’s 10 year Road plan.  He also provided an update on the Safe Routes to School project round 
five funding.  
 
Non-Public: RSA 91-A:3 II c and 91-A:3 II d: 
   
With no further business before the Board, at 7:47PM Selectman Denning motioned to reconvene the  
non-public session recessed at 5:55PM to discuss a personnel matter, 2nd by Selectman Dion , the motion 
passed by a roll call vote 3-0.  
  
 
 
Respectfully submitted, 
 
Kelly Lacasse  
Executive Assistant  
 
 
 
 
_________________________     _______________________ 
Rick Alpers, Chairman       Jeff Shackett, Vice-Chairman 
 
 
________________________     _______________________ 
Joe Denning, Selectman           Don Milbrand, Selectman  
 
 
___________________  
Phil Dion, Selectman  
 
 
 
 
 


